
 

                     
 
 

    MARTINSVILLE CITY COUNCIL 
                             MEETING AGENDA 

Tuesday, June 24, 2025 

 

Martinsville’s Vision 

Martinsville is a thriving, full-service city centrally located in southern Virginia, offering 
excellent education and superior quality of life in a picturesque setting while embracing 

inclusivity and opportunities to ensure a sustainable and fulfilling lifestyle to live, visit, and 
grow.  

Martinsville’s Mission 

Martinsville City proudly promotes a safe, healthy, thriving community dedicated to delivering 
excellent services and meaningful public participation.  

 

PRESIDING:                                  LC Jones, Mayor 

 

CITY COUNCIL MEMBERS:     Kathy Lawson, Vice Mayor  

                                                          Julian Mei 

                                                          Rayshaun Gravely  

                                                          Aaron Rawls  

 

STAFF:                                            Aretha R. Ferrell-Benavides, City Manager & City Clerk  

                                                          Peyton Nibblett, Deputy City Clerk  

                                                          Law Offices of Sands Anderson, City Attorney  
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AMENDED 
Changes have been highlighted. 

Closed Session -- 5:00pm, New College Institute -- Gardner Board Room  

 a. 2.2-3711 A (1) Discussion, consideration, or interviews of prospective candidates for employment; 
assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation 
of specific public officers, appointees, or employees of any public body; In regards to the City 
Manager, City Attorney Designee and City Attorney position. 

 b. 2.2-3711 A(7)  Consultation with legal counsel and briefings by staff members or consultants 
pertaining to actual or probable litigation, where such consultation or briefing in open meeting 
would adversely affect the negotiating or litigating posture of the public body; In regards to current 
and ongoing litigation matters.  

 c. 2.2-3711 A(8) Consultation with legal counsel employed or retained by a public body regarding 
specific legal matters requiring the provision of legal advice by such counsel. Nothing in this 
subdivision shall be construed to permit the closure of a meeting merely because an attorney 
representing the public body is in attendance or is consulted on a matter; In regards to personnel 
disclosures and pending or ongoing reviews of such disclosures. 

 d. 2.2-3711 A (1) Discussion, consideration, or interviews of prospective candidates for employment; 
assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation 
of specific public officers, appointees, or employees of any public body; In regards to Economic 
Development Authority Employment MOU.  

Work Session - 6pm, New College Institute -- Lecture Hall 

1. Briefings and Presentations 

 a. Police Department Update 

 b. Presentation of Senior Capstone Project 

2. Discuss Consent Agenda Items 

 a. Discuss and Consider June 10, 2025 Meeting Minutes 

Regular Session - 7pm, New College Institute -- Lecture Hall 

3. Call to Order 

4. Pledge to the American Flag 

5. Invocation 

6. Presentations and Proclamations 

 a. Proclamation Honoring Independence Day 
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 b. Proclamation Honoring the Lady Bulldogs as Martinsville Middle School Soccer Champions 2025  

7. Consent Agenda 

 a. Discuss and Consider June 10, 2025 Meeting Minutes 

8. Public Hearing 

 a. Hear Names for School Board Nominations 

9. Regular Agenda or New Business 

 a. Discuss and Consider Nominations for School Board 

 b. Discuss and Consider Resignation from Planning Commission 

 c. Discuss and Consider Adopting on Second Reading FY25 Appropriations 

 d. Water Resources Asset Management Plan Presentation 

 e. Discuss and Consider Contracting with Moseley Inc. for the Martinsville Courts Facility Condition 
Assessment, Architectural and Engineering Design Services 

 f. Discuss and Consider Finalization of 1 Ellsworth Lease Option 

 g. Discuss and Consider Ordinance Authorizing Bonuses, Payable Out of State Funds For Qualifying 
Employees of Certain State-Supported Local Agencies 

10. Take any action necessary as a result of the Executive Session. 

11. City Hall Reporting & Announcements  

 a. Munis Software "Tyler Connect 2025" Presentation 

 b. Financial Update  

12. Communications from Visitors / Business from the Floor 
Description: The purpose of City Council Meetings is to conduct the City’s Business. City Council 
allows for public comment, limited to matters on which the Council has the power and authority to act 
and are not listed on the printed agenda. Participation: Citizens who wish to participate in a meeting’s 
public comment period may do so by signing up at the podium at the entrance prior to the beginning of 
the meeting, emailing their comments to Peyton Nibblett, Deputy City Clerk, at 
pnibblett@martinsvilleva.gov, calling in their comments to 276-403-5196, or mailing comments to the 
City of Martinsville, attn.: Peyton Nibblett, Martinsville, VA 24114 (a.) Comments, or a request to speak, 
must be received by noon the day before a Council meeting for consideration by the Council at the 
meeting. (b.) Any person submitting comments or requesting to speak must identify themselves by name 
and address, including zip code. (c.) Remarks are to be limited to 3 minutes or less (as read aloud), 
address a topic of City business, and refrain from making any personal references or accusations of a 
factually false and/or malicious nature. (d.) Priority for comments is given to City residents, taxpayers, 
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and business owners.(e.) Speakers may not yield time. f. Groups of speakers on the same topic must 
designate a single representative. Comments violating these rules may not be presented at the Council 
meeting. (g.) Any speaker violating these rules may be removed from the podium or from the Council 
Chamber. (h.) This policy does not apply to public hearings, at which any citizen of Martinsville may 
appear and speak on the subject of the public hearing. 

13. Comments by Members of City Council  

14. Comments from City Manager 

15. Adjournment 
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​  

          Minutes -- CITY COUNCIL ​  

CITY OF MARTINSVILLE, VIRGINIA 

 

 

 

June 10, 2025 

Meeting Minutes 

 

Work Session – 5:30pm, New College Institution – Lecture Hall  

a.​  Discus and Consider Refuse Ordinance 

i.​ Ordinance would need to go back to the drawing board for further 

consideration. Planning Commission submitted findings as well. 

Two days a week trash pick up being suggested as an administrative 

change – Public works to work on drafting a tentative schedule for 

the two-day a week and communicating to the effective businesses. 

To take effect next week. 

ii.​ Changes to the Ordinance to follow.   

b.​ Compensation Study Presentation by the Berkley Group  

i.​ Presentation of the ongoing Compensation Study given by the 

Berkley Group. Goals for the study were to: Asses competitive of the 

City pay structure/ranges and individual pay; Ensure a competitive, 

market-based structure; Consider recruitment challenges, especially 

in Public Works. On average, the City pay structure lags market 

averages and employee pay lags market averages. City struggles to 

retain skilled and certified workers against strong competitors, and 

attract talent. Pay Data has been collected from several surrounding 

cities through surveying, interviewing, and in-depth research.  

 

Regular Session - 7pm, New College Institute – Lecture Hall  

2.​ Call to Order  

3.​ Pledge to the American Flag  

4.​ Invocation 

5.​ Presentations and Proclamations  

a.​ Proclamation Honoring June as National Safety Month  

b.​ Proclamation Honoring Juneteenth  

c.​ Proclamation Honoring Flag Day  

d.​ Proclamation Honoring the Lady Bulldogs as Martinsville Middles School 

Soccer Champions 2025 

i.​ Tabled until June 24, 2025 City Council Meeting  

 

 

 

 

 

 

 

6.​ Consent Agenda  
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​  

          Minutes -- CITY COUNCIL ​  

CITY OF MARTINSVILLE, VIRGINIA 

 

a.​ Discuss and Consider the Following Meeting MInutes: 

May 8, 2025; May 12, 2025; May 13, 2025; May 20, 2025  

i.​ Motion to Adopt Consent Agenda upon edits presented by Deputy 

City Clerk made by Kathy Lawson and Seconded by Julian Mei. 

Approved by 5:0 vote: Mayor Jones, aye; Kathy Lawson, aye; 

Julian Mei, aye; Rayshaun Gravely, aye; and Aaron Rawls, aye. 

 

7.​ Regular Agenda or New Business  

a.​ Discuss and Consider Setting a Public Hearing for Council’s June 24 

Meeting Date for the Purpose of Receiving Names of Citizens Interested in 

Appointment to the School Board 

i.​ Motion to Set Public Hearing Date made by Kathy Lawson and 

Seconded by Julian Mei. Approved by 5:0 vote: Mayor Jones, aye; 

Kathy Lawson, aye; Julian Mei, aye; Rayshaun Gravely, aye; and 

Aaron Rawls, aye. 

b.​ Discuss and Consider Reappointment to Blue Ridge Library Governing 

Board  

i.​ Motion to Reappoint Yleulhaldi Rose for a term ending in 12/31/29 

made by Julian Mei and Seconded by Kathy Lawson. Approved by 

5:0 vote: Mayor Jones, aye; Kathy Lawson, aye; Julian Mei, aye; 

Rayshaun Gravely, aye; and Aaron Rawls, aye. 

c.​ Discuss and Consider Application to Planning Commission  

i.​ Motion to appoint William Pearson for a term ending in 12/31/2029 

made by Kathy Lawson and Seconded by Julian Mei. Approved by 

5:0 vote: Mayor Jones, aye; Kathy Lawson, aye; Julian Mei, aye; 

Rayshaun Gravely, aye; and Aaron Rawls, aye. 

d.​ Discuss and Consider Applications to Board of Appeals  

i.​ Motion to appoint Tonya Scales, Derek Broga, and Conrad Knight 

made by Kathy Lawson and Seconded by Julian Mei for the term of 

12/31/2030. Approved by 5:0 vote: Mayor Jones, aye; Kathy 

Lawson, aye; Julian Mei, aye; Rayshaun Gravely, aye; and Aaron 

Rawls, aye. 

e.​ Discuss and Consider an Extension of the Original Option, Authorizing for 

Negotiation on the Acquisition of the Existing YMCA property, for up to 90 

days.  

i.​ Motion to approve made by Julian Mei and Seconded by Aaron 

Rawls. Approved by 5:0 vote: Mayor Jones, aye; Kathy Lawson, 

aye; Julian Mei, aye; Rayshaun Gravely, aye; and Aaron Rawls, 

aye. 

 

 

 

 

8.​ Public Hearing  

a.​ FY25 Appropriations  
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          Minutes -- CITY COUNCIL ​  

CITY OF MARTINSVILLE, VIRGINIA 

 

i.​ Motion to Open the Floor made by Kathy and 

Seconded by Julian Mei. Approved by 5:0 vote: Mayor Jones, aye; 

Kathy Lawson, aye; Julian Mei, aye; Rayshaun Gravely, aye; and 

Aaron Rawls, aye. 

ii.​ Motion to Close the Public Hearing Floor made by Kathy Lason and 

Seconded by Julian Mei. Approved by 5:0 vote: Mayor Jones, aye; 

Kathy Lawson, aye; Julian Mei, aye; Rayshaun Gravely, aye; and 

Aaron Rawls, aye. 

iii.​ Motion to Approve on First Reading with one Amendment to 

substitute the reading date with today’s meeting date made by 

Kathy Lason and Seconded by Julian Mei. Approved by 4:1 vote: 

Mayor Jones, aye; Kathy Lawson, aye; Julian Mei, aye; 

Rayshaun Gravely, aye; and Aaron Rawls, no. 

 

9.​ City Hall Reporting and Announcements  

a.​ Munis Software “Tyler Connect 2025” Presentation  

i.​ Tabled until June 24, 2025 City Council Meeting  

 

10.​ Business from the Floor  

a.​ Carol Hooker  

b.​ Leroy Hairston  

 

11.​ Comments from Members of City Council  

12.​ Comments by City Manager 

13.​ Adjournment 

a.​ Mayor Jones made the motion to adjourn att 7:40 PM  
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Item: 8.a. 

STAFF REPORT 

 
TO: City Council 
FROM: Peyton Nibblett, Deputy City Clerk 
SUBJECT: Hear Names for School Board Nominations 
STAFF/ DEPARTMENT RESPONSIBLE: City Management 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  
NOTICE OF PUBLIC HEARING 
 
The Martinsville City Council will hold a public hearing at its regular meeting on Tuesday, June 
24, 2025, for the purpose of receiving the names of citizens interested in being considered for 
appointment to the Martinsville City School Board. 
 
The upcoming appointment is for one (1) seat on the School Board, with a term of three (3) 
years, beginning July 1, 2025, and ending June 30, 2028. 
 
This item is scheduled to be placed on the June 10, 2025, City Council agenda to set the public 
hearing date. 
 
Citizens who are interested in being considered for this appointment are encouraged to attend the 
public hearing or submit their names in writing to the Office of the City Clerk prior to the 
hearing date. 
 
POLICY EXPLANATION: 
Pursuant to § 22.1-29.1 of the Code of Virginia: Each school board shall be appointed by the 
governing body of the county, city or town -- unless a different method of selection is provided 
by general law or special act.  
 
FISCAL IMPACT/FUNDING SOURCE: 
 Not Applicable.   
Available Budget: Not Applicable.   
Purchase Amount: Not Applicable.  
 
 
ACTION REQUESTED/ALTERNATIVES 
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1. City Council Appoint Citizen to School Board 
2. City Council Do Not Appoint Citizen to School Board 
3. Other Action as Desired by Council  
 
 
ATTACHMENTS: 
None 
 

Page 9 of 74



 

Item: 9.a. 

STAFF REPORT 

 
TO: City Council 
FROM: Peyton Nibblett, Deputy City Clerk 
SUBJECT: Discuss and Consider Nominations for School Board 
STAFF/ DEPARTMENT RESPONSIBLE: City Management 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  
Discuss and Consider any Nominations as a result of the Public Hearing.  
 
POLICY EXPLANATION: 
Pursuant to § 22.1-29.1 of the Code of Virginia: Each school board shall be appointed by the 
governing body of the county, city or town -- unless a different method of selection is provided 
by general law or special act. 
 
FISCAL IMPACT/FUNDING SOURCE: 
 Not Applicable.   
Available Budget: Not Applicable.   
Purchase Amount: Not Applicable.  
 
 
ACTION REQUESTED/ALTERNATIVES  

 
 

ATTACHMENTS: 
None 
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Item: 9.b. 

STAFF REPORT 

 
TO: City Council 
FROM: Peyton Nibblett, Deputy City Clerk 
SUBJECT: Discuss and Consider Resignation from Planning Commission 
STAFF/ DEPARTMENT RESPONSIBLE: City Management 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  
Damian Wainwright has officially submitted his resignation from the City's Planning 
Commission.  
 
POLICY EXPLANATION: 
Not Applicable.  
 
FISCAL IMPACT/FUNDING SOURCE: 
 Not Applicable.   
Available Budget: Not Applicable.   
Purchase Amount: Not Applicable.  
 
 
ACTION REQUESTED/ALTERNATIVES 
1. City Council Approve Resignation 
2. City Council Do Not Approve Resignation  
3. Other Action as Deemed Necessary by City Council 
 
 
ATTACHMENTS: 
None 
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Item: 9.c. 

STAFF REPORT 

 
TO: City Council 
FROM: Robert Floyd, Budget Administrator 
SUBJECT: Discuss and Consider Adopting on Second Reading FY25 Appropriations 
STAFF/ DEPARTMENT RESPONSIBLE: Budget 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  
Staff requests the appropriation of carry-forward funding from prior fiscal years. These funds 
were previously approved and appropriated by Council, but the unspent balances must be re-
appropriated in the current fiscal year in order to maintain the integrity of the City’s general 
ledger. This action ensures accurate financial reporting and alignment with prior Council-
authorized expenditures. Appropriating carry-forward balances in this manner is a standard 
financial practice and has been done in previous years to support the continuity of approved 
projects and obligations. 
 
POLICY EXPLANATION: 
§ 15.2-2507. Amendment of budget. 
 
A. Any locality may amend its budget to adjust the aggregate amount to be appropriated during 
the current fiscal year as shown in the currently adopted budget as prescribed by § 15.2-2504. 
However, any such amendment which exceeds one percent of the total expenditures shown in the 
currently adopted budget must be accomplished by publishing a notice of a meeting and a public 
hearing once in a newspaper having general circulation in that locality at least seven days prior to 
the meeting date. The notice shall state the governing body's intent to amend the budget and 
include a brief synopsis of the proposed budget amendment. Any local governing body may 
adopt such amendment at the advertised meeting, after first providing a public hearing during 
such meeting on the proposed budget amendments 
 
FISCAL IMPACT/FUNDING SOURCE: 
  

1. The City’s General Fund-01 revenue budget is increased in the amount of $85,600. 
2. The City’s General fund-01 expenditure budget is increased in the amount of $330,959. 
3. The City’s General Fund Capital Project fund-16 expenditure budget is increased in the 

amount of $93,830. 
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4. The School’s Capital Project fund-753 revenue budget is increased in the amount of 
$35,200. 

5. The City’s MHRA fund-210 revenue budget is increased in the amount of $283,755. 
6. The City’s Fleet Fund-410 revenue budget is increased in the amount of $1,524,000. 
7. The City’s Fleet Fund-410 expenditure budget is increased in the amount of $1,524,000. 
8. The City’s Water/Wastewater capital fund revenue budget is increased in the amount of 

$8,525,175. 
9. The City’s Water/Wastewater capital fund expenditure budget is increased in the amount 

of $8,525,175. 
10. The EDA fund-07 expenditure budget is increased in the amount of $500,000. 
11. The City’s School Operating revenue budget is increased in the amount of $2,701,691. 
12. The City’s School Operating expenditure budget is increased in the amount of 

$2,701,691. 
13. Funds are hereby appropriated in accordance with the above-described budget 

amendments. 
14. This Ordinance shall take effect immediately.  

 
Available Budget: Not Applicable.  
Purchase Amount: Not Applicable. 
 
 
ACTION REQUESTED/ALTERNATIVES 
1) Approval of Allocations by City Council 
2) Do Not Approve Appropriation by City Council 
3) Other Action as Approved by City Council 
 
 
ATTACHMENTS: 
1. Ordinance to Amend Current FY25-2025-final 
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AN ORDINANCE AMENDING THE CITY OF MARTINSVILLE, VIRGINIA FISCAL 
YEAR 2024-2025 BUDGET

WHEREAS, on May 26, 2024 the City Council (the “Council”) of the City of 
Martinsville, Virginia (the “City”) adopted the City’s fiscal year 2024-2025 budget 
ordinance; and,

WHEREAS, the Council desires to  amend the City’s fiscal year 2024-2025 budget 
to take into account funds received from federal and state sources designated for use by the 
Martinsville City Public Schools and funds for use by the City.  

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE 
CITY OF MARTINSVILLE, VIRGINIA: 

The City’s 2024-2025 budget ordinance is amended as follows:

1. The City’s General Fund-01 revenue budget is increased in the amount of $85,600.
2. The City’s General fund-01 expenditure budget is increased in the amount of $330,959.
3. The City’s General Fund Capital Project fund-16 expenditure budget is increased in the 

amount of $93,830.
4. The School’s Capital Project fund-753 revenue budget is increased in the amount of 

$35,200.
5. The City’s MHRA fund-210 revenue budget is increased in the amount of $283,755.
6. The City’s Fleet Fund-410 revenue budget is increased in the amount of $1,524,000.
7. The City’s Fleet Fund-410 expenditure budget is increased in the amount of 

$1,524,000.
8. The City’s Water/Wastewater capital fund revenue budget is increased in the amount 

of $8,525,175.
9. The City’s Water/Wastewater capital fund expenditure budget is increased in the 

amount of $8,525,175.
10. The EDA fund-07 expenditure budget is increased in the amount of $500,000.
11. The City’s School Operating revenue budget is increased in the amount of $2,701,691.
12. The City’s School Operating expenditure budget is increased in the amount of 

$2,701,691.
13. Funds are hereby appropriated in accordance with the above-described budget 

amendments.
14. This Ordinance shall take effect immediately. 

**********************

Page 14 of 74



2

The members of Council voted as follows on the foregoing Ordinance:

Ayes Nays

Absent Abstentions

Adopted this __ day of May, 2025 (first reading).

Attest: 

______________________________
Deputy Clerk of Council, City of Martinsville
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Item: 9.d. 

STAFF REPORT 

 
TO: City Council 
FROM: Mandy Muse, Water Resources Director 
SUBJECT: Water Resources Asset Management Plan Presentation 
STAFF/ DEPARTMENT RESPONSIBLE: Water Resources 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  
Presented by Dewberry Engineers.  
 
The City of Martinsville's water and wastewater infrastructure is aging. These assets are now 45-
105 years old. The typical service life for most water and sewer assets is 30-110 years. Dewberry 
Engineers assessed the current condition of the Martinsville water system's assets and developed 
an Asset Management Plan aimed at optimizing the system's entire lifecycle while ensuring 
efficient, cost-effective, and sustainable management of physical assets, including infrastructure, 
equipment, and facilities. This Asset Management Plan outlines how the utility can plan to 
maintain, upgrade, and replace assets to provide reliable service, mitigate risks, optimize 
performance, extend asset life, and meet Level of Service goals. 
 
POLICY EXPLANATION: 
Infrastructure has been identified as a core strategic priority in the City of Martinsville's Strategic 
Goals. 
 
FISCAL IMPACT/FUNDING SOURCE: 
 Dewberry has recommended applying for grants and/or low-interest rate loans. The Virginia 
Clean Water Revolving Loan Fund (VCWRLF) FY26 solicitation of applications began on June 
9, 2025, and will be accepted until July 25, 2025  
Available Budget: TBD.  
Purchase Amount: A Professional Engineering Report (PER) was completed for the 

Wastewater Treatment Plant and identified necessary improvements 
estimated to total $15.2 million. 

 
 
ACTION REQUESTED/ALTERNATIVES 
None at this time. 
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ATTACHMENTS: 
1. City of Martinsville AMP 6.24.2025_Mandy Muse 
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Asset Management Plan   June 24, 202511111

Asset Management Plan

Water & Wastewater Systems
City of Martinsville | June 24, 2025
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Asset Management Plan   June 24, 202522222

Background

• Aging Infrastructure:  Assets now 45-105 years in age (Furniture 
1920-1970, Dupont 1941, Textiles 1950-1980)

• Typical Service Life for most W&S Assets: 30-110 years

• Value of Existing Assets: $280 Million Water, $325 Million Wastewater

• Last 10 years focus on Collection System: Major Wastewater 
Interceptor Rehabilitation; Small areas of ACM waterline replaced;  
Replacement of failing equipment at treatment facilities. 

• Renewal becoming increasingly reactive rather than pro-active.

• Engineering study of Wastewater Treatment Plant Completed 2024

• Request for Preparation of an  Asset Management Plan 
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Asset Management Plan   June 24, 202533333

What is an Asset Management Plan (AMP)?

a strategic document with the purpose to ensure the efficient, 

cost-effective, and sustainable management of physical assets 

including infrastructure, equipment, and facilities. AMPs outline 

how a utility plans to maintain, upgrade, and replace assets to 

provide reliable service, mitigate risks, optimize performance, 

extend asset life, and meet Level of Service (LoS) goals”
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Asset Management Plan   June 24, 202544444

Level of Service (LoS) Goals
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Asset Management Plan   June 24, 202555555

AMP – Key Elements
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Asset Management Plan   June 24, 202566666

Risk

Goal; to quantify degree of 

Risk for purpose of prioritizing 

renewal and O&M

Risk = Likelihood of Failure 

(LoF)  x Consequence of Failure 

(CoF) 
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Asset Management Plan   June 24, 202577777

Findings

• Inventory & Risk

• O&M Practices

• Renewal Needs  & 10 Year Forecast  

• Budget Forecast 

• Rates

• Conclusions

• Recommendations
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Asset Management Plan   June 24, 202588888

Inventory & Risk
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Asset Management Plan   June 24, 202599999

Inventory & Risk (Appendix 3.5-1)
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Asset Management Plan   June 24, 20251010101010

O&M Practices
TABLE 4.1-1  O&M ACTIVITIES FOR LINEAR ASSETS

ASSET TYPE

OPERATIONAL ACTIVITIES

CURRENT ADDITIONAL POTENTIAL 

ACTIVITIES
Mains Inspection and flushing GIS mapping is now available for 

georeferencing and buildout of features 

for documenting maintenance activities –

i.e., confirm line size, material, condition, 

and any breaks or leaks encountered. 

Hydrants Hydrants are inspected and operated 

once per year, and repairs are made as 

needed to ensure that all hydrants are in 

fair condition or better.

Increase hydrant flushing to at least twice 

annually in areas where water complaints 

are occurring or in areas where highly 

colored water is apparent during annual 

flushes.

Valves Valves are exercised periodically but 

not in a systematic manner

Complete GIS valve location and 

develop systematic plan for exercising 

all valves at least once every 3-5 

years, and all critical large valves (> 

12”) and valves in areas of high risk 

every 2-3 years.

Valve Chambers Valve chambers are repaired as needed 

to ensure that they are in working 

condition.

Meters None – City has within the past 10 years 

replaced nearly all meters and switched 

over to a fully automated AMI system.

It is important to periodically have large 

meters calibrated. Calibrate finished 

water meter at WTP once every 2 years 

and large customer meters at least 

once every 5 years.

Backflow Devices All backflow devices are installed and 

operated in accordance with the City 

backflow prevention program.
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Asset Management Plan   June 24, 20251111111111

Renewal Needs & 10-Year Forecast 

Page 28 of 74



Asset Management Plan   June 24, 20251212121212

Renewal Needs & 10-Year Forecast 
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Asset Management Plan   June 24, 20251313131313

Renewal Needs & 10-Year Forecast 
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Asset Management Plan   June 24, 20251414141414

Depreciation

“reduction in the value of an 

asset with the passage of time” 

FY 2021 through FY 2025:

Water Capital Outlay = 56% of depreciation

Wastewater Outlay = 39% of depreciation
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Asset Management Plan   June 24, 20251515151515

Budget Forecast (10-Year)
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Asset Management Plan   June 24, 20251616161616

Water and Wastewater User Rates

• USDA Burden Rate Estimate: 1.5% Median Household Income 

(MHI) for 5,000 gal/month customer

• City of Martinsville MHI (2023) = $42,434

• Calculated Burden rate = $53.04/Month

• Current 5000 gal/month customer bill:  Water $33.31; 

Wastewater $32.64

• Rate study in progress – will require results of AMP to complete 
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Asset Management Plan   June 24, 20251717171717

Conclusions

1. Large percentage of assets approaching end of expected service life

2. Significant progress in renewal of linear assets (mostly wastewater)  in past 10 years

3. Backlog of high-risk renewal needs - WTP and WWTP.

4. GIS compiled field data important for prioritizing linear assets (i.e., water and wastewater 
piping). 

5. City has qualified staff for performing complex O&M and significant asset renewal.  

6. A minimum annual growth (5%/YR) in personnel and equipment will be necessary to 
meet O&M and self-performed renewal needs. 

7. FY 2021 through FY 2025 Capital Outlay expenditures are less than cost of 
depreciation. 

8. Revenue increases of 5-6%/YR for Water and 10-11%/YR for Wastewater is necessary 
to meet renewal requirements. 

9. Water and wastewater user rates; 40% below “burden” rate.
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Asset Management Plan   June 24, 20251818181818

Recommendations

1. Continued focus: O&M to extend service life, skilled employee retention and training, self-
performed renewal capability.  

2. Clear backlog renewal needs at the WTP and WWTP

3. Perform flow monitoring and CCTV in wastewater collection sub-basins to prioritize renewal 

4. Complete ongoing efforts to build out GIS platform for collection of critical field data to be used in 
O&M as well as prioritizing renewal of linear assets. 

5. Take advantage of low interest loan and grant funds

6. Set a goal to increase self-performed renewal work by at least 5% annually. Focus on high-risk 
waterlines and point repairs in wastewater collection system. 

7. Create a restricted W&WW Reserve Fund for renewal of linear assets and for funding vertical 
assets that fail prematurely. 

8. Begin regular adjustment of user rates and other charges to align with AMP 10-year Budget 
Forecast.

9. Update the AMP annually and conduct formal review with key staff responsible for implementation. 
Track progress on key O&M activities and renewal activities throughout the year.
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Asset Management Plan   June 24, 20251919191919

QUESTIONS?
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Item: 9.e. 

STAFF REPORT 

 
TO: City Council 
FROM: Greg Maggard, Managing Director of Public Works 
SUBJECT: Discuss and Consider Contracting with Moseley Inc. for the Martinsville Courts 
Facility Condition Assessment, Architectural and Engineering Design Services 
STAFF/ DEPARTMENT RESPONSIBLE: Public Works 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  
The Show Cause Order entered against the City in November 2024, outlined a potential 
deficiency with specific building design requirements and potential safety issues. To comply 
with the Show Cause Order, it was determined that a complete Building Assessment is required. 
This assessment will determine the current conditions within the building, provide potential 
remediation/renovations options, and assess if a new building is most logical. 
 
POLICY EXPLANATION: 
N/A 
 
FISCAL IMPACT/FUNDING SOURCE: 
 $108,412 / General Fund Balance  
Available Budget: Unknown  
Purchase Amount: $108,412 
 
 
ACTION REQUESTED/ALTERNATIVES 
Approve a contract with Moseley Inc. for the Martinsville Courts Facility Condition Assessment, 
Architectural and Engineering Design Services. 
 
1. City Council Approve  
2. City Council Do Not Approve 
3. Other Action as Requested by City Council 
 
 
ATTACHMENTS: 
1. B101-2017 - Martinsville Courts revised 2025-06-10- EXECUTED 
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Item: 9.f. 

STAFF REPORT 

 
TO: City Council 
FROM: Greg Maggard, Managing Director of Public Works 
SUBJECT: Discuss and Consider Finalization of 1 Ellsworth Lease Option 
STAFF/ DEPARTMENT RESPONSIBLE: Public Works 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  

Due to current circumstances, staff have been directed to investigate alternative office spaces. A 
Facility Condition Assessment is scheduled to be completed, which may dictate the need to 
house all or part of the City Staff off-site or in temporary buildings. Multiple locations were 
visited, and the results of those visits have been summarized. Costs, building analysis, timelines, 
and building summaries will be discussed.  

1 Ellsworth Lease Options:  
1)  Begin at $11.40 rate (5% discount) and increase 3% per year escalator 
 
2)  Begin at $10.80 (10% discount) and CPI increase 
 
3)  $12.00 rate ($1/ft), cap the CPI at 2% — protects from runaway inflation 
 
4)  $12.00 rate ($1/ft), increase our loan payment to $10,800 to match the City’s rent 

  
 
POLICY EXPLANATION: 
Not applicable. 
 
FISCAL IMPACT/FUNDING SOURCE: 
 To be determined.  
Available Budget: To be determined.  
Purchase Amount: To be determined. 
 
 
ACTION REQUESTED/ALTERNATIVES 
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1. City Council Finalize Lease Option from ones provided. 
2. City Council Do Not Finalize Lease Option from ones provided.  
3. Other Action as Determined Necessary by City Council.  
 
 
ATTACHMENTS: 
None 
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Item: 9.g. 

STAFF REPORT 

 
TO: City Council 
FROM: Stephen Durbin, Outside Legal Counsel -- Sands Anderson, Robert Floyd, Budget 
Administrator 
SUBJECT: Discuss and Consider Ordinance Authorizing Bonuses, Payable Out of State Funds 
For Qualifying Employees of Certain State-Supported Local Agencies 
STAFF/ DEPARTMENT RESPONSIBLE: Budget 
MEETING DATE: June 24, 2025 
 
BACKGROUND/HISTORY:  

The proposed ordinance authorizes the City of Martinsville to issue one-time monetary bonuses 
to qualifying employees of certain state-supported local agencies, using funds provided by the 
Commonwealth of Virginia. This includes constitutional officers and their full-time employees, 
General Registrars, and members of the Electoral Board. The bonuses are not funded through 
local revenues but are distributed only when appropriated by the state. 

This specific action responds to recent legislation passed by the Virginia General Assembly, 
which approved a one-time bonus of 1.5% for eligible state-supported local employees. The 
ordinance also allows for future state-funded bonuses to be processed without requiring a new 
ordinance each time—streamlining approval when the state provides similar funding in 
subsequent fiscal years.  

This Ordinance:  

1. Authorizes bonuses for state-supported local employees only when funded by the 
Commonwealth of Virginia; 

2. Applies to constitutional officers and their full-time staff, General Registrars, and 
Electoral Board members; 

3. Requires the City Manager to bring forward an appropriation request when state funds 
are made available; 

4. Allows Council to approve the disbursement via appropriation without requiring future 
bonus-specific ordinances; 
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5. Is adopted under emergency provisions and is effective immediately upon passage. 
 
 
POLICY EXPLANATION: 
§ 15.2-1508 of Virginia State Code. Bonuses for employees of local governments. 
Notwithstanding any contrary provision of law, general or special, the governing body of any 
locality may provide for payment of monetary bonuses to its officers and employees. The 
payment of a bonus shall be authorized by ordinance. 
 
FISCAL IMPACT/FUNDING SOURCE: 
 Not Applicable.  
Available Budget: Not Applicable.   
Purchase Amount: Not Applicable. 
 
 
ACTION REQUESTED/ALTERNATIVES 
1. City Council Adopt Ordinance. 
2. City Council Do Not Adopt Ordinance. 
3. Other Action as Deemed Appropriate by City Council. 
 
 
ATTACHMENTS: 
1. Ordinance - Bonuses for City Employees out of state funds 2 
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ORDINANCE AUTHORIZING BONUSES, PAYABLE OUT OF STATE FUNDS FOR 
QUALIFYING EMPLOYEES OF CERTAIN STATE-SUPPORTED LOCAL AGENCIES 

WHEREAS, §15.2-1508 of the Code of Virginia (1950) as amended, permits local 
governments to make payments of monetary bonuses to its employees and officers upon the 
adoption of an authorizing ordinance; and  

WHEREAS, the City Council for the City of Martinsville, Virginia (the “Council”) is 
aware of recent action by the Virginia General Assembly providing a one-time bonus of 1.5 
percent for certain workers, including employees of constitutional officers; and 

WHEREAS, City Council wishes to recognize the valuable contribution of the City’s 
eligible employees, and to enable them to benefit from the action of the General Assembly by 
receiving the aforementioned state-funded bonuses, and to provide for future bonuses to 
employees out of state funds, as such may be approved by the General Assembly, from time to 
time.  

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Martinsville as follows:

The payment of bonuses to City employees, including without limitation the 
constitutional officers and their full-time employees, General Registrars and members of 
the electoral board, is hereby authorized when such payments are to be made solely from 
state-provided funds.  At any time that state funds are made available for the payment of 
such bonuses, the City Manager may prepare an appropriation request for the payment of 
such bonuses and place such request upon the agenda of the City Council for approval.  
Upon approval of the appropriation by City Council, the bonus shall be deemed 
authorized without need for further ordinance.  

  Council finds that an emergency exists, and this ordinance shall be effective immediately.

The members of Council voted as follows on the foregoing Ordinance:

Ayes Nays

Absent Abstentions

Adopted this __ day of ___, 2025.

Attest: 
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______________________________
Deputy Clerk of Council, City of Martinsville
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