GIC Additional funding through VDOF Educational Tree grants
e Extra $1k funding
e Caveat: purchases through the $1k will need to be ordered through GIC
o Send funding
e Spring preference from GIC capacity

NEED:
e LOS from Public works agreeing to be on board and what they are able to commit to:
Tree stump removal
Mulching
Gaiter bags
T-posts
Using this as a public works educational opportunity for tree planting in
uptown/public spaces
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Tasks:COMPLETE BY Next Wednesday:
e Decide on nursery choice (Christine and Neal will send availability lists)
e Street Tree Survey list to measure tree pit sizes
o Christine - church from Moss to Lester
o Dean - Main Street from Moss to Lester (Walnut street as well)



