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City Council 
Friday, February 28, 2025 - 9:00 AM 

City Council Retreat 

Danville Institute for Advanced Learning and Research 

150 Slayton Ave, Danville, VA 24540 

AGENDA 

AMENDED 

Call to Order - 9AM 

Introductory Remarks  
• Suggested goals for the retreat: (1) Work as a team and develop consensus (2) Encourage input from all 
Council members (3) Discuss how to work together as an effective team (4) Discuss effective governance 
principles (5) Receive a briefing on finances and the budget (6) Review progress addressing actions identified 
in previous retreats (7) Identify priorities for the next two years (8) Craft a work plan for the next 18 to 24 
months (9) Identify longer term issues  

Team Building 

Effective Governance Scenarios & Discussion 

Closed Session 10:30AM - 12PM 

 a. Discussion, consideration, or interviews of prospective candidates for employment; assignment, 
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific 
public officers, appointees, or employees of any public body, regarding City Attorney and City 
Manager. 

Lunch 12 PM - 12:30 PM 

Finance and Budget Briefing 

Review the City’s Vision, Mission, and Values Statements, and Four Strategic Policy 
Targets – Revise as Appropriate 

Adjournment - 5PM 

 

 


