March 26, 2024 Council Meeting
A Work Session was held at 5:00 pm on March 26, 2024, in Room 208, Conference Room,

Municipal Building. Mayor Jones, Council Member Lawson, Council Member Pearson, Council
Member Mitchell, City Manager Aretha Ferrell-Benavides, Deputy Clerk of Council Richard
Phipps, Chief Operating Officer Edena Reese-Atmore, Human Resource Director Travis Hodge,
Public Information Officer Kendall Davis, Public Works Director Greg Maggard, and Water
Resources Director Mandy Muse were in attendance.

The four Council Members in attendance voted to adopt a policy for remote attendance for
meetings: The City Council of the City of Martinsville, Virginia as a Virginia local public body
and governing body desires to adopt a policy, as permitted by Virginia Code §2.2-3708.3, to
afford a member thereof the opportunity to participate remotely in a Council meeting when such
a member may be unable to attend the meeting thereof due to: (1) a temporary or permanent
disability or other medical condition of a member, (2) a medical condition of a family member of
the member for whom the member is required to provide care, (3) the member’s principal
residence is more than sixty (60) miles from the meeting location identified in the required notice
for such meeting or (4) a personal matter that is identified with specificity, allowing Vice Mayor
Rawls to participate by TEAMs.

Discussion was held regarding the reallocation of capital funds for a pressure washer for
public works.

Briefings: Just Call Granny gave a brief presentation on the services offered.
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Josh Blubaugh discussed the new Vision and Mission Statements.
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Proposed City Vision & Mission Statements

Strategic Planning and Organizational Deve
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« Department Directors and Senior Executives engaged in a two-day staff
retreat.

* The team developed mission and vision statements for the Council to
review and approve.
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« Staff developed statements using industry best practices and worked in
small groups.
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A CITY WITHOUT LIMITS

Vision Statements

* Martinsville is a vibrant city on the leading edge of
modernization and technology, providing
affordable services, exemplary education and
career development, quality of life, and natural
beauty. Defined by opportunity and inclusiveness,
we have built a community where prosperity and a
simplistic lifestyle are attainable for all citizens.

Qualities of a Vision Statement:
People First
Inclusion, Diversity,
Equality
Health and Well-Being of
the Community

N

2

* Martinsville is a vibrant and transformative city
centrally located in the foothills of the Blue Ridge
Mountains, where friendliness, affordability, and
high quality of life are accessible to everyone. We
respect our history and are optimistic for our
future, ensuring our community is a sustainable
place to live, visit, and grow.

Strategic Foresight and
Future Shaping

Green Economy—
Sustainability and Climate
Change
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Innovative, Smart, and

Digital Cities * We see Martinsville as a vibrant and inclusive place
that is defined by its multi-generational amenities,
safe neighborhoods, quality housing, and its fiscally
sustainable approach to community development.

Prosperous Economyand
International Recognition

A CITY WITHOUT LIMITS
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Mission Statements

A missiondefines the city's purpose. It states what we hopeto accomplish
in the present to achieve the visionfor the future.
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* The City of Martinsville supports continuous innovation and financial
stability, providing high-quality services to our citizens.

* We aim to cultivate a thriving community where everyoneis motivated
to excel through service above self, a commitment to democratic values,
and where every change propels us forward.

IASUT)

* The mission of the City of Martinsville is to promote economic and
cultural developmentto ensure a vibrant and accepting community.
Ensure a high level of public safety by maintaining a modern emergency
services organization. Support community developmentand
engagement, and ensure the government operates with sound fiscal
policies.
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A CITY WITHOUT LIMITS

The guiding framework for decision-making and provides a
clear and shared direction.

* Focus on strategic priorities, highlighting key areas such as
community engagement and innovation.

Wh tl N t-', * It can serve as a basis for setting specific and measurable

a S ex H objectives to track our progress and performance (to
achieve the outlined vision).

¢ It enhances our organizational identity by articulating the
organization’s character and aspirations that foster a strong

ow does the vision and mission
v sense of purpose.

atements help with strate

¢ Attract and retain talent by sharing the organization’s values
and reinforcing a sense of purpose.

* (Can strengthen community relations by committing to
inclusivity, public safety, or other values listed in the
statements.

Next Steps

* Once approved, the mission and vision statements will be
used to facilitate ongoing efforts in developing the city’s
strategic plan.
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Public Works Director Greg Maggard provided a PowerPoint and update on the Public

Works department
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P U B L | C W O R K S A N D WAT E R Public Works/Utilities Organizational Structure
RESOURCES

=

=) ) = 1
S hd

M Martinsville

Right of Way
Maintenance

324 Lane Miles : i N
Sihignotway [ Mowingail | Tree Tumming B
to Maintain raiatd il
Continual
iy FallLesf loan
Sweeping P
2 Full-Time
Employees

* Provide Traffie Control for all
Road Closures within City Limits

* Maintain Over 15.000 Roadway
Signs

+ Manage Roadway Striping
Procedures and Projeets

* 3 Full-Time Employees

Park
Maintenance

Refuse
Collection

aintain 10 Municipal Parks
nd Hooker Field
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onduct Monthly Safety
svceovs o NaMGeowRe Inspections on Equipment
s CISTONERS  COLECION DuMPeTER
WEEkLY oo Accouns R
: & Administration of the Park

Rental Program
3 Full-Time Employees
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Fleet Maintenance

« 158 Light Trucks and Cars
Maintained (including Police)

* Maintain 32 School Busses

* Provide Heavy Equipment
Maintenance to Over 4o Pieces

* Maintain 4 Fire Trucks

* Provide Backup Snow Removal

* 8Full-Time Employees

Mandy Muse provided a PowerPoint and update on Water Resources.
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Water Resources
Department

Martinsville’s Water Resources Department is responsible for the operation and
maintenance of all facilities associated with providing water and wastewater service to the
entire City of Martinsville and some adjacent areas in Henry County.

Facilities include the reservoir and dam, treatment plants, finished water storage tanks,
water distribution, and wastewater collection systems. Each of these facilities must
maintain regulatory compliance with Federal & State Agencies (EPA, DCR, USACE, VDH-
ODW, and DEQ) to ensure the health and safety of our citizens, wildlife, and environment.

The 175-acre lake also provides a
recreational area for picnicking,
fishing, and boating activitie:

Annual and day passes are available
for boat owners, and kayaks and
canoes can be rented at the facility.

Four part-time Lake Wardens maintain
security and regulate recreational
activities scven days a week, from 7
am until 6 pm.
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Beaver Creek Reservoir

With a 1.3-billion-gallon capacity, Beaver Creek Reservpir serves as the
City of Martinsville's primary drinking water source.

Raw water is pumped from the reservoir to
Martinsville's Water Filtration Plant, which
hasthe capacityto treatupto 7.5

million gallons per day.

Water s settled, filtered, and disinfected to
ensure that safe, healthy drinking water is
distributed to our customers.

A team of four Operators, one Lab
Technician, and a Plant Manager are
committed to maintaining compliance with
the EPAand VDH-ODW's regulations.

Water Distribution
System

Water Resources maintains 7 water tanks.
Six tanks are in use and the remaining tank
could be brought online for additional storage
capacity if needed.

Each water tankis cleaned and inspected every
3 yearsand paintedin 15-year intervals.

These tanks allow water to be fed by gravity
through 120 miles of distribution lines without
the need for booster pump stations.

The department maintains approximately 7,500
metered service connections.

Water Distribution & Sewer
Collection Maintenance

+ The Water & Sewer Maintenance Coordinator
oversees 3 crows consleting of 1 emplayees.

+ Creve perform planned and emergency maintenance
and conctruction uch s<:
+ Comgleting water line improvement projects.
Canetructing new water and zewer t35-.
Jeting sewer lines to clear blockages.

Performing camer inspections of sewer lines.
to determine the cause of Issues.

Treating sewer lines with solvents to maintain
flows.

Repalring water malns and sewer line breaks,
Repairing manholes.
Replcing damaged meter boses.

Maintaining all water & sewer right-of-wways.

Installing & replacing large water meters with
confined space entry.

Investigating zewerinflow & infiltration

+ A OnColl crew is svslable nights, weekends, snd
holidays to respnd to emergencies prompty.

Sewer Collection
System

+ Approximately 140 miles of sewer collector and
interceptor lines gather used water from
homes and businesses within Martinsvilleand
Henry County.

Small collector lines dump into much larger
sewer interceptors that convey the flow to the
wastewater treatment plant.

Maintenance & repairs of collector lines and
manholesare completed in-house.

Work performed on interceptors must be
contracted out due to the size and depth of the
lines.

The Jones Creek Interceptor project is currently
underway. The principal work performet

under this contract is the replacement of 5,200
linear feet of sewer line, including 23 new
manholes.
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Wastewater
Treatment
Plant

Wastewater flows from
Martinsville and Henry
County are conveyed to this
8 MGD extended aeration-
activated sludge treatment
facility.

The Smith River is
Martinsville's effluent flows'
receiving body of water. Itis
our duty to discharge clean
water into the streams that
many people swim, fish, and
play in daily. We must also
remember that our
neighbors downstream rely
on the Smith River as their
source of drinking water.

As such,
the cycle continues.

City Council Executive Session began at 6:00 PM. In accordance with the Code of Virginia,
Title 2.2 Chapter 37, Freedom of Information Act to discuss the following: (A) 2.2-3711.A.1:
Discussion, consideration, or interview of prospective candidates for employment, assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of any public body, concerning Boards and
Commissions update and Appointments/Re-Appointments, (B) 2.2-3711.A.3: Discussion or
consideration of the acquisition of real property for a public purpose or disposition of publicly
held real property, where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the public body, concerning a Contract Amendment for “I
Won’t Stop Family, LLC” Lease, and (C) 2.2-3711A.7: Consultation with legal counsel and
briefings by staff members or consultants pertaining to actual or probable litigation, where
consultation in an open meeting would adversely affect the City’s negotiation or litigating
posture concerning Henry County PSA. At the conclusion of Closed Session, each returning
member of Council certified that (1) only public business matters exempt from open meeting
requirements were discussed in said Closed Session; and (2) only those business matters
identified in the motion convening the Closed Session were heard, discussed, or considered
during the meeting. A motion was made by Council Member Lawson; seconded by Council
Member Pearson with the following 5-0 recorded vote in favor to return to Open Session: Council
Member Lawson, aye; Mayor Jones, aye; Council Member Mitchell, aye; Vice Mayor Rawls, aye;

and Council Member Pearson, aye. No action was taken out of Closed Session.
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Regular Session began at 7:00 PM with additional attendees including Clerk of Council

Karen Roberts, Finance Director Mandy McGhee, Assistant Finance Director Crystal Ferguson,
and Police Chief Rob Fincher.

Call to Order — Mayor Jones welcomed everyone to the meeting, pointing out that agendas
could be found in the back of the room and on the City’s website.

Pledge to the American Flag by Council Member Pearson. Invocation by Council Member

Lawson

Proclamations and Presentations — Council Member Lawson read the Proclamation honoring

Marie Smith Craig who was turning 100 years young. The proclamation will be mailed to Ms.

Craig and her family.

Martinsville

PROCLAMATION

MARIE SMITH CRAIG

March 26, 2024

WHEREAS, Marie Smith Craig was bormn on March 26, 1924, in Franklin County, Virginia to Clara
Fralin Smith and James Thomas Smith who lived in the family’s ancestral home, Smith Mountain Lake;
and

WHEREAS, Mrz. Craig is a true Southem lady who dearly loves her family and church and iz
known for her warmth, kindness and generosity; and

WHEREAS, She graduated from Rocky Mount High School in 1942 and moved to Martinsville,
WVirginia where zhe was emploved by E I Dupont, working for 15 years in the P.T. Lab; and

WHEREAS, Marie Smith Craig met and married her beloved husband Leonard Lee Craig to whom zhe has
been marred for more than 70 wonderful vears; and

WHEREAS, Together Marie and Leonard had two very loved children, Michael Lee Craig and Susan
Marie Craig Midkiff as well as were blessed by two grandchildren, Michael Adam Midkiff and Matthew Craig
Midliff: and

WHEREAS, Mrs. Craig 1z a lifelong member of Wesley Memonal Baptist Church of Martingville,
WA zerving on the Altar Guild, the Young at Hearts Fellowship Group and the Lester-Thore
Sundav school Class; and

WHEREAS, Marie Smith Craig volunteersd her service at the former Memorizl Hospital of
Martinsville and Henry County, at the information desk for 17 vears, highlighted by serving on
the board of the Ladies Auxiliary.

NOW THEREFORE, I, LC Jones, Mayor of the City of Martinsville, Virginia, do hereby

proclaim our thanks and appreciation for the 100 years of dedicated service of Marie Smith Craig
to her family and thiz community.

LC Jones, Mavor

Council Member Pearson provided background, sharing that she is a member of the Garden
Club. Being a Bee City is important as bees are essential to our food supply, but many species
of bees are becoming extinct. Pearson read the Proclamation recognizing April 2024 as Bee City

Month.
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M Martinsville

PROCLAMATION

RECOGNIZING THE MONTH OF AFRIL, 2024 AS MARTINSVILLE’S
OBSERVANCE OF BEE CITY MONTH

WHEREAS, pollinators such as thousands of species of bees are eszential partners in
producing much of our foed supply; and

WHEREAS, pollinators provide significant environmental benefits that are necessary
for maintaining healthy, diverse ecosystems in towns and cities; and

WHEREAS, pollinators play a vital role for the trees and plants of our community,
enhancing our quality of life, and creating recreational and economic development
opportunities; and

WHEREAS, the City of Martinsville manages parks, public land=caping, and other
public lands that may include greenways and wildlife habitats; and

WHEREAS, the City of Martinsville encourages all property owners, developers, and
residents to promote wise conservation stewardship, including the protection of
pollinators and the maintenance of their habitats;

NOW, THEREFORE, [, LC Jones, Mayor of the City of Martinsville, on this 28th day of
March 2023, hereby proclaims the month of April 2024 as Martinsville's cheervance of
Martinswville’s Bee City Month

And, a= the City of Martinsville is an affiliate of Bee City USAE, all citizens are urged
to recognize this observance.

LC Jones, Mayor

Consent Agenda — City Manager Aretha Ferrell-Benavides shared that the Boards and

Commissions were discussed, but no action will be taken on that tonight. Ferrell-Benavides
detailed the reallocation request, the National Fitness Campaign grant, and the amended lease
agreement for the I Won’t Stop Family lease for the Armory building. Lawson made a motion to
approve the consent agenda items; Mitchell seconded the motion with all Council voting in favor.

Regular Agenda or new business: Health Benefits Update — Human Resources Director

Travis Hodge provided a PowerPoint update on what changes would be expected in the City’s
health benefits for the fiscal year 2024 /25. Council Member Lawson asked if the school
employees would be front-loaded as usual or if they would be paid out in lump sums. Hodge
explained that the City had a larger turnover of staff than the schools. Mayor Jones explained
that the school employees are under an employment contract.

Communications from Visitors / Business from the Floor — No one approached the podium.

Comments by Members of City Council — Council Member Mitchell said their hearts go out

to the people of Baltimore after today’s tragic bridge collapse. Council Member Pearson wished
everyone a Happy Easter. The spring race is April 5, 6 and 7; the race is a valuable economic

resource. Council Member Lawson shared details about Hazardous Waste Day on April 16.
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Information about allowed items will be listed online. March 29 the flags will be out Uptown for

National Vietham War Veteran Day. May 2 is National Day of Prayer and there is a community
event that day. Grant opportunities are available for small businesses; that information will be
added to the city website. It’s race weekend so please welcome visitors to the community;
Martinsville is known for its hospitality. Lawson requested Richard Phipps, the new Deputy
Clerk of Council be introduced. Mayor Jones asked PIO Kendall Davis to speak; Kendall will be
putting out a casting call for a 30-day fitness challenge and the entire community is invited to
participate. The casting call is for a Martinsville edition of Biggest Loser that will include trainers
from local gyms and prizes. Events will be held weekly until the end of the competition to include
biking, meal prep and to educate the public on a healthier lifestyle. June 1 will be a major
celebration to end the initiative and will include competitions. Mayor Jones reiterated their
prayers are with the people in Baltimore and a reminder that Martinsville could at any time face
a big catastrophe. Jones asked Council for approval to give City employees Friday off for Easter.
Council Member Lawson made a motion to give city employees the day off on Friday, Council
Member Pearson seconded the motion with all Members voting in favor.

City Manager Aretha Ferrell-Benavides explained that Karen Roberts, Clerk of Council has
served as Clerk for many years, the City Charter has allowed the City Manager to become the
Clerk of Council, so she has hired Deputy Clerk Richard Phipps who is in training; Ferrell-
Benavides shared some of Phipp’s experience and background including parks and recreation.

Police Chief Rob Fincher warned residents about an increase in fraud cases in Martinsville
recently and how to protect themselves. Ferrell-Benavides encouraged Council and citizens to
check the email address to ensure it’s the actual person sending the emailing. City employees

have been trained in recognizing fraud.

I Fraud Warning

* Law Enforcement will never ask you to transfer funds
or send any form of payment.

* Never give gift card information to anyone by phone,
text, or email.

* If you receive an email or a text that contains a
phone number for you to call for “security issues,” do
not call that number. Rather, look up the number
from other sources and call that number for
verification.

Susunely jo A1) =N

* Do not open attachments or respond to unsolicited
emails or text messages.

A CITY WITHOUT LIMITS

Monthly Financial Update — Finance Director Mandy McGhee provided an overview of the
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Monthly Financial Report. City Manager Aretha Ferrell-Benavides said its budget season and

they are working to put together the FY24-25 budget. McGhee and her team are working to

incorporate budget information in a more user-friendly document.

City of Martinsville

Monthly
Financial
Report

GENERAL
FUND
REVENUES

as of February 24
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February 29, 2024

SALARY & BENEFITS
CONTRACT & PROFESSIONAL SERVICES.

TRANSFERS TO FUNDS.
REPAIRS AND MAINTENANCE
UTILITES
NONCAPITAL EQUIPMENT
SOFTWARE/MAINTENANCE

CONTRIBTO LOCAL ORGANI
CHILDREN'S SERVICES ACT

ADVERTISING 6,800
POSTALSERVICES %,281
TRAVEL 168476

13,
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nm
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n29

390,421
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Y2024 Sum of % of
Budget Used YTD

FY 2024

Sales Tax Allocation Historical Summaries
as of February 29, 2024
FY 2021 FY 2022
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(244,008) (285,365)
(180,551) (315,897)
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(237,515) (240,882)
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FY2023
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(216,649)
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(270,169)
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(210,951)
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TREND
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Grand Total

(2,340,489.96)
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As of Fobruary 70, 7074
ADOPTED  FY2024YID  AVAILABLE  Budget Used

REVENUE CATEGORY BUDGET ACTUAL BUDGET  TD FY 2024

WATER ENTERPRISE FUND

——r——
As of rebruory 25, 2024

Y2020
PTED AVAILABLE  Budget Used
REVENUE CATEGORY BUDGET  YTDFY 2023

ami7s (1501478
CHARGES FOR STRVICES. (a0 (soLom) (1933 e
RECOVERED cOSTS (wagon  (ser300) s,

a «
REVENUE TOTAL A3 (2:584,15) (2.296,323)

205 356
REVENUE TOTAL (2023,451) (1,852.741)

MINet

Y202
ADOPTED  FY2024YTD
EXPENSE CATEGORY ACTUAL

Y2008

Y2024 YD Budget Used
EXPENSE CATEGORY ACIUAL  BUDGET  YIDFY2028

e
a0

Enterprise Fund Enterprise Fund

ezcaon

PHYSCIALPUANT EXSANSION S, EQUIPMENT
POSTA sERvICES

NONCAPITAL EQUIPMENT

waspmeNTAL
oues

(2ea)
1810198

zate
Grand Total 1820438

2 12% L
203,651 1,230800 187

ELECTRIC ENTERPRISE FUND

SEWER ENTERPRISE FUND
Revenwe und Cxperses
As o rebruary 29, 2024
208 Y0

euenun and bxponsos
s of Februcry 79, 2024
ADOPTED  FY2028YID  AVANABIE
o UG

REVENUC CATEGORY BUDGET  ACTUAL
CHARGES FORSTRVICES. (ao285m) (108787)

REVENUE £ROM USE OF MONEY/PHOP (ssm) e

conTR (226570 :

1,897,375
Grand Total a9, )  (asmsa07) (233 aok

Sewer Electric

ADOPTED  FY204YID  AVAIABLE Budgel Used

. o Enterprise Fund
Enterprise Fund

EXPENSE CATEGORY. BUDGET
SALARY & BENEFTS.

suppuEs
CONTRACT & PROFLSSIONALSTVICES.
SOFTWARE/MAINTINANCE

REPAIRS AND MAINTENANCE
omieR
DEPRFGATION

fueL
POSTALSTRVICES,
LEASE RN AL

CONTRI TO 5UND BALANGE
1 semace

ouFs
NONCAPITAL EQUIPMENT
Grand Total

2 =
Grand Tt 24189060 12016408

Adjournment - Council Member Lawson made a motion to adjourn the meeting at
7:45pm.

Karen Roberts, Clerk of Council LC Jones, Mayor



