AMENDED AGENDA -- CITY COUNCIL &
MARTINSVILLE REDEVELOPMENT HOUSING AUTHORITY
CITY OF MARTINSVILLE, VIRGINIA COUNCIL

3:00 pm Joint IDA & City Council
4:00 pm Council Executive Session
5:00 pm City Council Work Session & Briefing
7:00 pm Regular Session

Tuesday, August 27, 2024

: m -In rial Development Authority (IDA i ncil
(Joint Executive Session)
Gardner Board Room, New College Institute
191 Fayette St

Discuss Agenda Items

A. 2.2-3711(A)3. Discussion or consideration of the acquisition of real property for a
public purpose, or of the disposition of publicly held real property, where
discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the public body.

B. 2.2-3711(A) 5. Discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous announcement
has been made of the business' or industry's interest in locating or expanding its
facilities in the community.

C. 2.2-3711(A) 6. Discussion or consideration of the investment of public funds
where competition or bargaining is involved, where, if made public initially, the
financial interest of the governmental unit would be adversely affected.

4:00 pm - Council Executive Session
Gardner Board Room, New College Institute
191 Fayette St

Discuss Agenda Items

A. 2.2-3711(A)1. Discussion, consideration, or interviews of prospective candidates
for employment; assignment, appointment, promotion, performance, demotion,
salaries, disciplining, or resignation of specific public officers, appointees, or
employees of any public body

B. Appointment to Boards and Commissions, as authorized by Subsection 1.

Martinsville
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5:00 pm - Work Session & Briefing
City Hall Conference Room

1. Discuss Consent Agenda Items

A. Consider setting a Public Hearing for Council’s September 10th meeting
for the purpose of receiving names of citizens interested in appointments
to fill the vacancy with a term that expires June 2026
Consider setting a Public Hearing for Council’s September 24th meeting
for the purpose of hearing the zoning variance request
Consider Approval of Minutes:

a. 02/27/24,03/14/24, 03/20/24, 03/26/24, 04/08/24
. Consider Approval of Special Events Policy
Consider Approval of Capital Budget and Fleet Replacement Program

SECHENCR

2. Briefings and Presentations
A. Discuss Refuse Code Ordinance
B. Discuss Fayette Street Parking
C. Discuss Formation of Youth Advisory Committee
D. Presentations from Financial Advisors at Davenport

Martinsville
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7:00 pm - Regular Session
City Council Chambers

1. Call to Order

2. Pledge to the American Flag

3. Invocation

4. Proclamations and Presentations

5. Take any action necessary as a result of the Executive Session.

A. Resolution of Martinsville City Council Approving and Consenting to 1 Ellsworth
Project Loan and Related Transactions Martinsville Redevelopment And Housing
Authority

B. Resolution of the City of Martinsville Redevelopment and Housing Authority
Approving 1 Ellsworth Project Loan Documents and Authorizing Related Action

6. Consent Agenda

A. Consider setting a Public Hearing for Council’s September 10th meeting for the
purpose of receiving names of citizens interested in appointments for one 3-year
term ending September 30, 2027, on the Martinsville City School Board
Consider setting a Public Hearing for Council’s September 24th meeting for the
purpose of hearing zoning variance request
Consider Approval of Minutes:

a. 02/27/24,03/14/24, 03/20/24, 03/26/24, 04/08/24

. Discuss and Consider Special Events Policy
Discuss and Consider Capital Budget and Fleet Replacement Program

SECHNCR

6. Regular Agenda or New Business
A. Discuss and Consider VDOT State of Good Repair Grant Fund
B. Discuss Police Demographic Update
C. Ordinance to Change the Name from Industrial Development Authority to the
Economic Development Authority — 1st Reading

[ ) . .
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8. Communications from Visitors / Business from the Floor

The public comment portion of the Council meeting provides citizens with the
opportunity to discuss matters relevant to the operation of the City, which are not
listed on the printed agenda. Citizens who wish to participate in a meeting’s public
comment period may do so by emailing their comments to Peyton Nibblett, Deputy
Clerk of Council, at pnibblett@martinsvilleva.gov, calling in their comments to
276-403-5182, faxing comments to 276-403-5280, or mailing comments to the City of
Martinsville, attn.: Peyton Nibblett, P.O. Box 1112, Martinsville, VA 24114. Comments
must be received by 12:00 noon on August 12, 2024. Citizens may also request to
speak at the Council meeting in the same manner. Comments, or a request to speak,
must be received by noon the day before a Council meeting for consideration by the
Council at the meeting. Any person submitting comments or requesting to speak must
identify themselves by name and address, including zip code, limit their remarks to 3
minutes or less (as read aloud), address a topic of City business, and refrain from
making any personal references or accusations of a factually false and/or malicious
nature. Priority for comments is given to City residents, taxpayers, and business
owners. Speakers may not yield time. Groups of speakers on the same topic must
designate a single representative. Comments violating these rule may not be presented
at the Council meeting. Any speaker violating these rules may be removed from the
podium or from the Council chamber. This policy does not apply to public hearings, at
which any citizen of Martinsville may appear and speak on the subject of the public
hearing.

9. Comments by Members of City Council

10. Communications
A. City Manager
B. City Attorney

11. Adjournment

[ ) . .
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STAFF
REPORT

MEETING DATE: | 8/27/24

AGENDA TITLE:

Consider setting a Public Hearing for Council’s September 10th
meeting, for the purpose of receiving names of citizens
interested in appointments for one 3-year term ending
September 30, 2027 on the Martinsville City School Board.

STAFF RESPONSIBLE: Aretha R Ferrell-Benavides
STAFF TITLE: City Manager
BACKGROUND/HISTORY

POLICY EXPLANATION

FISCAL IMPACT/FUNDING SOURCE

AVAILABLE BUDGET:

PURCHASE AMOUNT:

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item

2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council




STAFF
REPORT

MEETING DATE: | 8/27/2024

AGENDA TITLE: Consider setting a Public Hearing for Council’s September 22"¢ meeting for
the purpose of hearing zoning variance request.

STAFF RESPONSIBLE:

STAFF TITLE:

BACKGROUND/HISTORY

POLICY EXPLANATION

FISCAL IMPACT/FUNDING SOURCE

AVAILABLE BUDGET: PURCHASE AMOUNT:

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item
2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council




STAFF
REPORT

MEETINGS: | August 18, 2024

TITLE: | Minutes

STAFF RESPONSIBLE Clerk of Council

BACKGROUND/HISTORY

N/A

POLICY EXPLANATION

Minutes from Council meetings must be approved by Council Members before they are posted to the
website and added to the minute book.

FISCAL IMPACT/FUNDING SOURCE

No fiscal impact is associated with this action

AVAILABLE BUDGET: No budget affected | PURCHASE AMOUNT: N/A

ACTION REQUESTED/ALTERNATIVES:

1. Review/Revise Minutes from 2/27/24, 3/14/24, 3/20/24, 3/26/24, and 4/08/24
2. Consider approval of Minutes




STAFF
REPORT

ACTION REQUESTED/ALTERNATIVES:

1. Approve the Concept
2. Do not Approve Concept
3. Other Action as Directed by Council




February 27, 2024 Council Meeting
A Work Session and Briefing was held at 5:00 pm in room 208, Martinsville City Municipal

Building on February 27, 2024. Mayor Jones, Vice Mayor Rawls, Council Member Lawson,
Council Member Pearson, Council Member Mitchell, City Manager Aretha Ferrell-Benavides,
Chief Operating Officer Edena Reese-Atmore, Finance Director Mandy McGhee, Assistant
Finance Director Crystal Ferguson, Community Development Director Keith Holland, Public
Information Officer Kendall Davis, and Police Chief Rob Fincher

Police Chief Rob Fincher presented a Quarterly Update PowerPoint.

Martinsville Fire & EMS

February 13, 2024 — City Council Update
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i Fire Incident Types Through January 2024 ' EMS Responses - 2024

2024 EMS Response
Top Ten Chief Complaints
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A CITY WITHOUT LIMITS A CITY WITHOUT LIMITS

' Questions?

' Budget - Fiscal Year 2024

Revenues
[ Transport Type FY 2023 FY 2024
[Emers Transport S 555363.79|S  360,779.33

INon-Emergency Transport _|$ 161,128.14|S 79,253.52

Total 716,491.93($ 423,892.50

Expenses

[ Division Name FY 2024 Budgeted FYTD

__|s 2,783,74000 0
EMS S 28544500 |$ 191,212.15
INon-Emergency Transport |$ 161,472.00 |$  83,894.18
1.00 176,301.79

Total|$ 3,468,958.00 _|$ 1,928,440.12 |

Percentage Used (Target is 58%)| 56%

I[IASUNLIRIA JO AN g
I[IASULLIRIA JO AN s:

A CITY WITHOUT LIMITS A CITY WITHOUT LIMITS

The Fire Department Quarterly Update was rescheduled for the next meeting.

Regular Session began at 7:00pm in the Council Chambers

Call to Order — Mayor Jones welcomed everyone to the meeting, pointing out that agendas
could be found on the wall in the back of the room and on the City’s website.

Pledge to the American Flag an Invocation by Council Member Kathy Lawson.

Proclamations and Presentations — Council Member Lawson read the proclamation which

was presented to Barry Nelson, 2024 TIME Dealer of the Year for Virginia.
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M Ma.-rti-n.miﬂe

PROCLAMATION

BARRY NELSON

WHEREAS, Barry Nelsen of Autos by Nelson m Martinsville, Virginia was honored with the esteemed
TIME Dealer of the Year award at the 2024 National Automobile Dealers Aszociation (NADA) Show in
Las Vegas, Nevada. Nelson was chosen from 16,000 dealers nationwide to represent the Virginia
Automobile Dealers Association. This accolade is considered a sipmificant honor within the auto
industry, highlighting successful dealership operations and deep-rooted commitment to community
service, and

WHEREAS, Nelson began his journey in the aute industry right after graduating from George
Washington Carver High School. He joined the familv-owned Ford store in Bassett, Virginia under his
father G.B. Nelson's leadership. Nelzon mastered the infricacies of the car business by working through
every position at the dealership. This hands-on experience gave him the expertize to manage, and
eventually spearhead their own auto group, and

WHEREAS, the Nelson family name grew stronger as they expanded their reach by acquiring vanous
franchizes and stores. Today, their umbrella company, Autos by Nelson, boasts several new car
dealerships across Virginia, housing major brands such as Chevrelet, Ford, GMC, Honda, and others, and

WHEREAS, Nelson 15 passionate about giving back to the community. He has coached American Legion
Baszeball for over 16 vears, generously supports the Martinsville Community Recreation Association, and
layed a pivotal role in establishing the Painick & Henry Commumity College (PHCC) basehall program.

iz dedication to community growth extends bevond sports; his mvolvement with the Martinsville Henry
County Chamber of Commerce and the Henry County Industrial Development Authority showcases his
commitment to local business growth and job creation, and

WHEREAS, in recognition of his longstanding service to the cc ity, the Virginia Auntomobile
Dealers Aszociation Committee not only selected Nelson for this prestigious award but also awarded a
menetary reward of $10,000 for Nelson to denate to a charity of his choice.

NOW THEREFORE, I, LC Jones, Mayor of Martinsville, call upon the citizens of Martinsville to honor
and recognize Barry Nelson for this 1 ble recognition and for his commi and dedicated work
within Martinsville and Henry County.

LC Jones, Mayor

Consent Agenda — Mayor Jones shared the items listed under the Consent Agenda including

State Grant Appropriation, Virginia Department of Transportation Commitment and Signatory
Resolution, Consideration of Amendments to Nuisance Code Ordinance and the Budget
Calendar. Council Member Lawson made a motion to approve all consent agenda items; Vice
Mayor Rawls seconded the motion. Vice Mayor Rawls said the work session was over the
allotted time and he doesn’t feel that enough time was spent discussing the Nuisance
Code Ordinance. Council agreed to move the ordinance discussion forward to the
Regular Agenda/New Business section of the agenda. City Manager Ferrell-Benavides
confirmed that Council would be voting to approve the State Grant Appropriation, the
Transportation Commitment and Signatory Resolution, and Budget Calendar only. All
Council Members voted in favor.

Public Hearing — Community Development Director Keith Holland explained the need for the

public hearing to receive citizen input on the consideration of the Ordinance to Amend and
Restate the Establishment of the Martinsville Land Bank Authority. Approval of the ordinance
is urgent. Holland provided a PowerPoint to better explain the need for changes. Mayor Jones
opened the public hearing. John Stiltner with Landmark Asset spoke and offered to answer any
questions Council may have. City Manager Ferrell-Benavides pointed out that City Council could

no longer serve as the Land Bank Authority. Council Member Lawson made a motion to adopt
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the ordinance to amend and restate the establishment of the Martinsville Land Bank Authority.

Council Member Mitchell seconded the motion. Council Member Pearson asked how the new
board was selected. Ferrell-Benavides explained that they looked at existing individuals;
because this is a state-established board, we needed to get the transfer, and they looked at
individuals who had already gone through the ethics filing process. It’s much like the IDA and
there are several areas of conflict of interest that will exist. This board will allow internal
employees to serve. Our goal is not long range, but we needed to move expeditiously because of
the ongoing projects. Roll Call vote 5-0 in favor of approving the ordinance: Mitchell, aye;

Lawson, aye; Rawls, aye; Pearson, aye; and Jones, aye.

Consideration of Resolution for Aaron Street Property Donation

February 27, 2024

M Martinsville

Purpose

»The Martinsville Redevelopment and Housing Authority (MHRA) will need to approve a
Resolution for Property Donation Option Agreement

» Authorize a letter of commitment of $500,000 of ARPA funds as a low-interest 3% loan to support
the project

Questions?

» Authorize the transter of the property to Mid-Atlantic Foundation, a North Carolina non-protit,
who in turn will donate the property back to Aaron Street Lofts, LLC as a capital contribution

» All actions effective upon transfer of the property from the Martinsville Land Bank Authority to
the MHRA

Regular agenda or New business: MRHA Resolution for Donation Option Agreement for

Aaron Mills Senior Housing Project - Council Member Lawson made a motion to recess as City

Council and convene as the Martinsville Redevelopment Housing Authority. Vice Mayor Rawls
seconded the motion, with all Council Members voting in favor. Community Development
Director Keith Holland explained the purpose of the resolution. The MRHA would need to
approve the resolution for the Property Donation Option Agreement and authorize a letter of
commitment for $500,000 in ARPA funds as a low-interest 3% loan to support the project.
Holland requests MRHA authorize the transfer of the property to MidAtlantic Foundation, a
North Carolina non-profit that, in turn, would donate the property back to Aaron Street Lofts as
a capital contribution with all actions effective upon transfer of the property from the
Martinsville Land Bank Authority to the MHRA. Housing Authority Member Lawson made the
motion to approve the resolution; Housing Authority Member Pearson seconded the motion.

Housing Authority Vice Chair Rawls questioned the transfer from a nonprofit to a for-profit for
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business purposes, has shut down some civic duties, and asked for more explanation. John

Stiltner with Landmark Asset explained the process and the need for the transfer, and the
various “moving parts” to be handled in that way. All Council Members voted in favor of
approving the resolution. Housing Authority Member Lawson made the motion to adjourn as
MRHA and reconvene as City Council; Housing Authority Vice Chair Rawls seconded the motion
with all Council Members voting in favor.

Extension of Sales Agreement with Kayak Hotel Group - Community Development Director

Keith Holland explained the need for an extension of the sales agreement with Kayak Hotel
Group. Due to delays in submission of the required Erosion and Sediment Control Plan to the
Virginia Department of Environmental Quality, Kayak Hotel Group is requesting an extension
of the contract for sales agreement dated December 1, 2023. They request an extension of the
due diligence period for 90 days to May 28, 2024. The amendment of the agreement must also
be approved by the Martinsville Industrial Development Authority. No adverse impacts are
anticipated by this extension request. Vice Mayor Rawls made a motion to adopt the resolution
related to the extension; Council Member Lawson seconded the motion with all Council Members
voting in favor.

ARPA Funding Update — City Manager Aretha Ferrell-Benavides and Finance Director Mandy

McGhee provided a PowerPoint on the ARPA funding. Vice Mayor Rawls made a motion to adopt
the updated ARPA project list with the clarification that the Council retains the initial amount
approved for community branding and marketing, at least until they can discuss it further in a
work session. Council Member Lawson seconded the motion, with all Council Members voting
in favor. Mayor Jones would like to take the ARPA list home to review and then reconvene
another day. Vice Mayor Rawls made a motion to accept the ARPA expenses as presented for
Inspections, The Berkley Group expense. MiNET, the jail roof, the water generator for the pump
house, and the updated asset plan for the water/sewer department. Lawson seconded the
motion and questioned if the bus stop should be added. Mayor Jones would like to add the
Youth Employment program and asked if the chiller is an immediate need. Council Member
Pearson questioned the status of the Fire Department roof. Ferrell-Benavides said there is still
time to make additional approvals for items not quite as urgent. Rawls requested that the
Council approve the water/sewer plant roof, which should have been in last year's capital, so it
needs to be done. Lawson confirmed that Council would be approving Inspections, The Berkley
Group, MINET, the Jail roof, asset management updates, the water/sewer plant roof, the Youth
Employment program, and the water generator for the pump house. All Council Members
approved the motion.

Consideration of amendments to the Nuisance Code Ordinance — Community Development

Director Keith Holland briefly explained the need for amendments to the ordinance.
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Fity of Martinsville, Virginia
Ordinznce Mo. 2024-1
BE IT ORDAINED by the Council of the City of Martinsville, Virginia, in Regular Session held

February 27, 2024 that Sections 13-37, 15.5-21 and 15.5-220f the Code of the City of
Martinsville be amended to hereafter read as follows:

Sec. 13-37. Excessive growth of grass, weeds, etc., ON Vacant property.

{s] it shall ba the duty of the owner of any parcel of land in the city to cut or cause to be cut all grass, weeds ar
Tike vegetative growth 5o that such growth st no time exceads 3 height of sighteen |18} inches above the
ground unless such growth, dus ©o unusual physical characteristics of the property is daamed by the dirsctor
f public works to not crezte a potantial threat to public health or safety; and it shall be the duty of the
wner of any lagally estatlished lat situated in the city fronting 3 city-maintained public street to cut therean
any weeds, brush, grass or fike vegetative growth if an occupied building or residence s situated on sn
adjacent lot, subjact to th following:

(1) All grass, weeds or like vegetative growth shall be cut so that no such growth exceeds at any time 3
haight of t2n {10 inches sbeve ground for = depth of sighty {30 fe=t from the street fine measured at
ninety (30 degrees with the street ine; and

2

Such vegetative growth shall be cut as often as necessary to comply with the standards stated herein,
which shall b2 na less frequent than twe [2) times per year between May 15 and June 15; and betwesn
August 1 and September 1.

The directar of public works may grant 2 variance from these requirements i, in his opinion, ste2p slopes or terrain
make it impractical to cut such vegetative growth as described sbove provided that the intent of these
requirements is compiied with. Should the cwner of any such property fil or refuse to abide by this requirement,
the directar of public works shall give 2 writtn notice to such Gwner raquiring him to cut or have cut such grass,
weads of vegatative growth within fifteen {15} days after the date of the notice

{b] The natice referred to in subsection (=} above shall be given to the awner by personally serving a copy of
such natice an the ownar or his sgent or by mailing  copy ta the awner at his last known post office address
by registered or certified mail, retuin receipt requested, o i the owner or his address is unknown, by
publication of such notice in & newspaper of general circulation in the city once per week for two (2)
successive weeks. A copy of Such natics Sent to the owner by registred or certified mail at the address of
such swner list=d on the lznd baoks of the city shall be deemes sufficient and squivalent to notice having
been received by the owner, regardless of whethar such copy is returned undelivered or not

Upon the failure or refuse] of the cwner, sfter serving of the notice pursuant ta this saction, to cut or cause
t0 be cut the grass, weeds or vagetative growth within the time provided, the diector of public works may
have the neceszary work done by city 2mployees of city agents under contract. AJLof the actual costs and
expenses of such work, plus the cost of serving the natice, shall be chargeable to and peid by the owner of
the property. Any bill sent to the owner which is not paid within thirty (0] days shall be transmitted to the
city trezsurar, who shall include such bill in the next regular rezl estate tax bill sent o the wner. Every such
charge with which the owner has been assessad and which remains unpaid after the deadiine for the
peyment of the next insteliment of real estate taxes shall constitute a fien against such property; provided,
howeuer, that such lien shall be recorded in the same manner as liens for real estate taxes are recorded It
shall be the duty af the city treasurar to assure the praper recording of any such

{d} The failure or refusal of any property owner to comply with the terms of any notice to cut grass, weeds or
other growth serued pursuant to this saction shall constitute a Class ¢ misdemeanor. In any prosecution,
there shall be 2 rebuttable presumption that any growth excesding three (3} feet in height crastes 2
potential threat to public health or safety.

{e

Mothing in this section shall be construed to require the cutting of sny tree or ornamentsl shrubbery, un
it i creating a safety hazzrd.

[fl  inthe event that the director of public works finds it necessary to abate violstions of this section in
accordance with subsection [cf harein, upon the fourth such abatement within 3 calendar year for any
specific parcel the director of public warks may have such property reseeded in non-invasive clover ar other
non-invasive, low-growth vegetative couer as the director deems appropriate

charter reference(s}—Authority of city to require premises be kept clean, sanitary and fres from wesds, Ch. 1, §
2{20).

€ross referencalsj—rensity for class 4 misdemeanor, § 1-11; removal ar screening of sccumulations of wasts
matzrial on private proparty, § 18-2.

state law reference(s)—autharity for above section, Cede of virginia, §5 15.2-901, 15.2-1115.

Sec. 15.5-21. Nuisances prohibited; term defined.
it shall be unlawiful for the GWher or owners, oCcupant or cccupants of any property or premises jocated in
the city to creste, causs, or permit the continustion of any nuisance. The term *nuisance” to include, without
limitztion, the sxamples set forth 3 follows:
{1} Any condition which is bresding ground or harhor far masguitoes or a breeding ground for rats or
other pests.

{2} Any place of wesds, grass or other noxious vegetation over tan (10] inches in height that is within fifty
(50) feet of an inhabited residence or other occupied structure.

s

4in open place of collection of water where insscts tend to breed. For the purposes of this chapter, =
"open place of coliection of water” shzll be held to mean and be that contained in ditches, pools,
ponds {natural or artificial), excavations, holes, depressions, open cesspoats, privy vaults, fountsins,
cisterns, tanks, shallow wells, barrels, troughs, uns, cans, boxes, bottles, tubs, buckets, partially
disassembled vehicies, defective house raof gutters, tanks of flush closets or similzr containers

14

An open place of combustible items such & mattresses, boxes, paper, automabile tires and tubes,
garbage, trash, refuse, brush, debris from the clearing or grading of lots, old clothas, rags or any other
combustible materials or objects of 2 like nature.

s

An open place of coliection of garbage, food waste, animal wastz or other rotten er putrescible mateer
of any kind

is

Ainy furniturs, sppliance or other meta! products of any kind or nature openly kept which h
or jagged edzes of metal or glass.

rough

{7)  any furnitura or othar articies not specifically intended for outdoor Use or exposure to the glements.
=nd which would tend to sbsarb ar retain moisture thereby attracting insacts, pests or vermin,

(8] Any accumulztion of rubbish, trash, old building materiats or junk causing er threatenin
hiazard, or causing or threatening to cause the sccumulstion of stagnant water, or ca
threatening to cause the inhabitance of mice, snakes or vermin of any kind which may be dangerous or
prejudicial to the public health

(8] any condition detrimentat to the public health which violtes the rules and regulations of the health

dapartment.

The code official eretofore designated by council to enforce the building maintenance code in th ity and
aiternatively the city amorney are hereby vastad with discrationary autherity to dacling to undartake enforcament

of this section with respect to nuisances which are () deemed to be of a private naturs between neighboring
property owners, or {b] deemed not to constitute a publiz nuisance, or [c) not visible to the unaided eye from
straat or ground ievel outside the houndaries of the property on which the subject nuisance sxists.

Sec. 15.5-22. Notice of abatement: correction by city.

(2} Whenever it shall ba reported to the code official heretcfore designated by counclita 2nforce the building
maintenance code in the city that there exists on any lot or parcel of land in the city any such nuisznce, he
shall forthwith give the owner of owners, occupant or occupants of said pramises written notice to
promptly remave, raze, or abate such nuisance and specify 2 reasonable time for such discontinuance or

- The council i ds that three (3] days from the receipt of such notice is a reasonablz
amount of time for complation of remaval razing or abatement of any nuisance, 2d alse finds any longer
period prescribed by the notifying official to be reasonable. Such notice shzll be in writing and shall be
served upon the owmer or owners, cccupant o cccupants by mailing = copy thereof to the last known past
office addrass of said person or persons, or by defivery in persan or by delivaring it and leaving it in
‘possession of any parson in charge of the pramisss, or by posting the notice In & conspicuous place on the
pramisas if such parson or persons cannot be found on said pramisas; and if the parson or persons receiving
the notice to abate fail to comply within the given period of time, the codz official shall cause the
carrections to be made, sither through other city agencies ar by contract or arangement with private
persons, and charge and collact the cost thereaf from the owner or wners, occupsnt or occupants of the
proparty affacted in any manner provided by law for the collection of state or local taxes.

{b) In the event that the director of public veorks finds it necessary to sbate viclations of section 15.5-21 of the.
city code in accordance with subsection 2} herein, upon the fourth such shatement within 2 calendar yesr
for any specific pares! the director of public works may have such proparty resaedsd in non-invasive clover
o other non-invasive, low-growth vegetative cover as the director deems approprizte.

Karen Roberts, Clerk of Council

Communications from Visitors / Business from the Floor — Noone approached the podium.

Comments by Members of City Council — Council Member Mitchell attended two events this

month celebrating Black History Month and for the first time, he feels that residents “showed
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up” to recognize black history. Council Member Pearson thanked PIO Kendall Davis for his work

putting together the Expo this past weekend, and she looks forward to working on additional
events in the City going forward. Pearson encourages residents to contact Council Members with
input. Fast Track is March 6 at the Clock Tower in Martinsville with over 125 businesses
exhibiting. Pearson informed residents of the Visit Martinsville App and encouraged them to
download it. Council Member Lawson thanked staff, and Council Members involved in the City’s
BHM event. The next Hazardous Waste Day is April 13, 2024, at the Bassett PSA warehouse.
Vice Mayor Rawls shared details on potential energy and electric funding through the state with
an explanation of how the City purchases power. Mayor Jones thanked residents for attending
the meeting and thanked volunteers for assisting with this past weekend's event. Jones invited
Pastor Caleb Robinson to offer the invocation at the end of the meeting.

City Manager Ferrell-Benavides thanked the children who volunteered for the BHM event.
Martinsville is a member of the National League of Cities, and she hopes that the Council will
continue to participate in this organization as they continue to move the City forward. Aretha
and the Mayor will be attending a meeting on March 11, so the March 12 meeting will be moved
to March 19. Aretha mentioned Fast Tract on March 5 and 6, 2024. There will be a Council
Retreat soon to discuss the vision for the city.

Monthly Financial Update — Finance Director Mandy McGhee presented the Financial
Update.

Pastor Robinson offered a closing invocation.

Adjournment — Council Member Lawson made a motion to adjourn the meeting at 8:30 pm.

Karen Roberts, Clerk of Council LC Jones, Mayor
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A Work Session was held at 5:00 pm on March 26, 2024, in Room 208, Conference Room,

Municipal Building. Mayor Jones, Council Member Lawson, Council Member Pearson, Council
Member Mitchell, City Manager Aretha Ferrell-Benavides, Deputy Clerk of Council Richard
Phipps, Chief Operating Officer Edena Reese-Atmore, Human Resource Director Travis Hodge,
Public Information Officer Kendall Davis, Public Works Director Greg Maggard, and Water
Resources Director Mandy Muse were in attendance.

The four Council Members in attendance voted to adopt a policy for remote attendance for
meetings: The City Council of the City of Martinsville, Virginia as a Virginia local public body
and governing body desires to adopt a policy, as permitted by Virginia Code §2.2-3708.3, to
afford a member thereof the opportunity to participate remotely in a Council meeting when such
a member may be unable to attend the meeting thereof due to: (1) a temporary or permanent
disability or other medical condition of a member, (2) a medical condition of a family member of
the member for whom the member is required to provide care, (3) the member’s principal
residence is more than sixty (60) miles from the meeting location identified in the required notice
for such meeting or (4) a personal matter that is identified with specificity, allowing Vice Mayor
Rawls to participate by TEAMs.

Discussion was held regarding the reallocation of capital funds for a pressure washer for
public works.

Briefings: Just Call Granny gave a brief presentation on the services offered.

Grandparents

P il 3 Get In Touch
_Raising Contac
(’l‘al‘ldcl]l dl‘cl'] Just (;ull Granny wqms to (’l]la(«l
provicing support resources R - .
nd improving quaityof e pbdiri g b Information
p Grandporents riay beTalsirg learning programs, afterschool

We are here to listen, help and
be your village.

their grandchildren as the octivities deyceire ond more.

children’s parents struggle with
substance abuse, mental iliness,
incarceration, economic
hardship, divorce, domestic
violence, other challenges and

Just Call Granny wants to
provide resources to
grandparents like support

: 3 For | am the Lord,
groups, kinship groups,

e Phone Number

Tips for Grandparents even death. These caregivers 276-734-3331
i provide a vital safety net to Ggencias, takes hold of
Take care of yourself. When children inside and outside of the €) Faccbook Just Ca"
VZ‘;’E zﬁi‘;‘;‘gg‘i"’ :}:‘S':ﬂ‘(;‘e foster uureniy[s;?:r\] ebul you are Just Call Granny Ministry your right hand
grandkids, it's easy to let your and says to you, Voo
own needs fall by the wayside. Just Call Granny is a Y Y i ()] al]l]\y
But taking care of yourself is a volunteer who offers: “Do not fear. | will s

necessity, not a luxury. You can't
be a good caregiver when you're
overwhelmed, exhausted and
emotionally depleted

educational and community

* Alistening ear
Encouragement

« Understanding of the
responsivility of parenting

« Information about resources
in the community

« Prayer

- Your God, who

help you!”
Isaiah 4113

Josh Blubaugh discussed the new Vision and Mission Statements.
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Proposed City Vision & Mission Statements

Strategic Planning and Organizational Development

Staff Retreat
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* Department Directors and Senior Executives engaged in a two-day staff
retreat.

* The team developed mission and vision statements for the Council to
review and approve.

N Jo A1

« Staff developed statements using industry best practices and worked in
small groups.
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A CITY WITHOUT LIMITS

Vision Statements

=

* Martinsville is a vibrant city on the leading edge of
modernization and technology, providing
affordable services, exemplary education and
career development, quality of life, and natural
beauty. Defined by opportunity and inclusiveness,
we have built a community where prosperity and a
simplistic lifestyle are attainable for all citizens.

Qualities of a Vision Statement:
People First

Inclusion, Diversity,
Equality

Health and Well-Being of

the Community

* Martinsville is a vibrant and transformative city
centrally located in the foothills of the Blue Ridge
Mountains, where friendliness, affordability, and
high quality of life are accessible to everyone. We
respect our history and are optimistic for our
future, ensuring our community is a sustainable
place to live, visit, and grow.

Strategic Foresight and

Future Shaping

Green Economy—
Sustainability and Climate
Change
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Innovative, Smart, and
Digital Cities

Prosperous Economy and
International Recognition

* We see Martinsville as a vibrant and inclusive place
that is defined by its multi-generational amenities,
safe neighborhoods, quality housing, and its fiscally
sustainable approach to community development.

A CITY WITHOUT LIMITS

Mission Statements

D =y

A missiondefines the city's purpose. It states what we hope to accomplish
in the present to achieve the vision for the future.

IEJA JO Al

* The City of Martinsville supports continuous innovation and financial
stability, providing high-quality services to our citizens.

* We aim to cultivate a thriving community where everyone is motivated
to excel through service above self, a commitment to democratic values,
and where every change propels us forward.

ASUT)

* The mission of the City of Martinsville is to promote economic and
cultural developmentto ensure a vibrant and accepting community.
Ensure a high level of public safety by maintaining a modern emergency
services organization. Support community developmentand
engagement, and ensure the government operates with sound fiscal
policies.

o

A CITY WITHOUT LIMITS

The guiding framework for decision-making and provides a
clear and shared direction.

* Focus on strategic priorities, highlighting key areas such as
community engagement and innovation.

Wh tl N t‘, * It can serve as a basis for setting specific and measurable
a S ex H objectives to track our progress and performance (to

achieve the outlined vision).

¢ Itenhances our organizational identity by articulating the
organization’s character and aspirations that foster a strong
sense of purpose.

¢ Attract and retain talent by sharing the organization’s values
and reinforcing a sense of purpose.

* Can strengthen community relations by committing to
inclusivity, public safety, or other values listed in the
statements.

Next Steps

* Once approved, the mission and vision statements will be
used to facilitate ongoing efforts in developing the city’s
strategic plan.

Ma rtin.wi//_p

Public Works Director Greg Maggard provided a PowerPoint and update on the Public

Works department
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P U B L I C W O R l< S A N D WAT E R Public Works/Utilities Organizational Structure
RESOURCES

M Martinsville

Street Sign
and Stripin

5

Right of Way
Maintenance

P I —

o Maintain Shoulders and Removal

Beautification “’s’.’f.".i" Fall Leaf Clean
Sweeping Up

@

* Provide Traffie Control for all
Road Closures within City Limits

+ Maintain Over 15.000 Roadway
Signs

+ 3 Full-Time Employees

Park
Maintenance

Refuse
Collection

aintain 20 Municipal Parks

28 - A nd Hooker Field
onduct Monthly Safety
SERVCEOVER  OPERATEL  MANAGEOVERjuo Inspections on Equipment
5500 CUSTOMERS  COLLECTION ouwrsiss
i e S Administration of the Park
% Rental Program
X 3 Full-Time Employees
sruL e
EMPLOYEES

Fleet Maintenance

« 158 Light Trucks a
Maintained (includ

* Maintain 32 School Busses

Maintenance to O
* Maintain 4 Fire

* Provide Backup Snow Removal

* 8 Full-Time Employees

Mandy Muse provided a PowerPoint and update on Water Resources.
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Water Resources
Department

Martinsville’s Water Resources Department is responsible for the operation and
maintenance of all facilities associated with providing water and service to the
entire City of Martinsville and some adjacent areas in Henry County.

Facilities include the reservoir and dam, treatment plants, finished water storage tanks,
water distribution, and wastewater collection systems. Each of these facilities must
maintain regulatory compliance with Federal & State Agencies (EPA, DCR, USACE, VDH-
ODW, and DEQ) to ensure the health and safety of our citizens, wildlife, and environment.

provides a

" vl area for picnicking,
fishing, and boating activities.

Annual and day passes are available
for boat owners, and kayal
canoes can be rented at the facility.

Four part-time Lake Wardens maintain
security and regulate recreational

activities seven days a week, from 7
am until 6 pm.

M Martinsville

SN :
Beaver Creek Reservoir

With a 1.3-billion-gallon capacity, Beaver Creek Reservoir serves as the
City of Martinsville’s primary drinking water source.

1954

Raw water is pumped from the reservoir to
Martinsville's Water Filtration Plant, which
hasthe capacityto treatupto 7.5

million gallons per day.

Water is settled, filtered, and disinfected to
ensure that safe, healthy drinking water is
distributed to our customers.

A team of four Operators, one Lab
Technician, and a Plant Managerare
committed to maintaining compliance with
the EPAand VDH-ODW's regulations.

M Martinsville

Water Distribution
System

Water Resources maintains 7 water tanks.

Six tanks are in use and the remaining tank
could be brought online for additional storage
capacity if needed.

Each water tank is cleaned and inspected every
3 yearsand painted in 15-year intervals.

These tanks allow water to be fed by gravity
through 120 miles of distribution lines without
the need for booster pump stations.

The department maintains approximately 7,500
metered service connections.

Water Distribution & Sewer
Collection Maintenance

* The Water & Sewer Maintenance Coordinator
owersees 3 crows consieting of 11 emplayees.

planned and emergency mainterance.
and construetion such as:

* Comsleting water line improvement projects.
Constructing new water and sewer tag=.

Jetting sewe lines to clear blockages.

Performing camera inspections of sewet fines
10 determine the cause of lssues.

Treating sewer lines with solvents to maintain
flows.

Repalring water mains and sewer line bresks,
Repairing manholes.

Replacing damaged meter boxes,
Maintaining ofl watee & sewes right-of-ways.
Installing & replacing lavge water meters with
canfined space entry.

* lnvestigating sewer inflow & infiltration.

* A OnCall crewis slable rights, weekends, and
holidays to respend to emergencics promptly.

Sewer Collection
System

* Approximately 140 miles of sewer collector and
interceptor lines gather used water from
homes and businesses within Martinsvilleand
Henry County.

small collector lines dump into much larger
sewer interceptors that convey the flow to the
wastewater treatment plant.

* Maintenance & repairs of collector lines and
manholes are completed in-house.

« Work performed on interceptors must be
contracted out due to the size and depth of the
lines.

+ The Jones Creek Interceptor project is currently
underway. The principal work performed
under this contract is the replacement of 5,200
linear feet of sewer line, including 23 new
manholes.
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Wastewater
Treatment
Plant

Wastewater flows from
Martinsville and Henry
County are conveyed to this
8 MGD extended aeration-
activated sludge treatment
facility.

The Smith River is
Martinsville's effluent flows'
receiving body of water. Itis
our duty to discharge clean
water into the streams that
many people swim, fish, and
play in daily. We must also
remember that our
neighbors downstream rely
on the Smith River as their
source of drinking water.

As such,
the cycle continues.

City Council Executive Session began at 6:00 PM. In accordance with the Code of Virginia,
Title 2.2 Chapter 37, Freedom of Information Act to discuss the following: (A) 2.2-3711.A.1:
Discussion, consideration, or interview of prospective candidates for employment, assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of any public body, concerning Boards and
Commissions update and Appointments/Re-Appointments, (B) 2.2-3711.A.3: Discussion or
consideration of the acquisition of real property for a public purpose or disposition of publicly
held real property, where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the public body, concerning a Contract Amendment for “I
Won’t Stop Family, LLC” Lease, and (C) 2.2-3711A.7: Consultation with legal counsel and
briefings by staff members or consultants pertaining to actual or probable litigation, where
consultation in an open meeting would adversely affect the City’s negotiation or litigating
posture concerning Henry County PSA. At the conclusion of Closed Session, each returning
member of Council certified that (1) only public business matters exempt from open meeting
requirements were discussed in said Closed Session; and (2) only those business matters
identified in the motion convening the Closed Session were heard, discussed, or considered
during the meeting. A motion was made by Council Member Lawson; seconded by Council
Member Pearson with the following 5-0 recorded vote in favor to return to Open Session: Council
Member Lawson, aye; Mayor Jones, aye; Council Member Mitchell, aye; Vice Mayor Rawls, aye;

and Council Member Pearson, aye. No action was taken out of Closed Session.
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Regular Session began at 7:00 PM with additional attendees including Clerk of Council

Karen Roberts, Finance Director Mandy McGhee, Assistant Finance Director Crystal Ferguson,
and Police Chief Rob Fincher.

Call to Order — Mayor Jones welcomed everyone to the meeting, pointing out that agendas
could be found in the back of the room and on the City’s website.

Pledge to the American Flag by Council Member Pearson. Invocation by Council Member

Lawson

Proclamations and Presentations — Council Member Lawson read the Proclamation honoring

Marie Smith Craig who was turning 100 years young. The proclamation will be mailed to Ms.

Craig and her family.

Martinsville

PROCLAMATION

MARIE SMITH CRAIG

March 26, 2024

WHEREAS, Marie Smith Craig was bom on March 26, 1924, in Franklin County, Virginia to Clara
Fralin 8mith and James Thomas Smith who lived in the family's ancestral home, Smith Mountain Lake;
and

WHEREAS, Mrs. Craig 1z a true Southern lady who dearly loves her family and church and 1z
known for her warmth, kindness and generozity; and

WHEREAS, Bhe graduated from Rocky Mount High School in 1942 and moved to Martnsville,
Virginia where she was emploved by E 1 Dupont, working for 15 years inthe P.T. Lab; and

WHEREAS, Mane Smith Craig met and married her beloved husband Leonard Lee Craiz to whom zhe has
been marmed for more than 70 wonderful years; and

WHEREAS, Tegether Marie and Leonard had two very loved children, Michael Lee Craig and Sussn
Marie Craiz Midkiff = well as were blessed by two prandchildren, Michael Adam Midlaff and Matthew Craig
Midkiff: and

WHEREAS, Mrs. Craig is a lifelong member of Wesley Memorial Baptist Church of Martinsville,
VA serving on the Altar Guild, the Young at Heartz Fellowship Group and the Lester-Thore
Sunday school Clazz; and

WHEREAS, Marie Smith Craig volunteered her service at the former Memorizl Hospital of
Martinsville and Henry County, at the information desk for 17 vears, highlighted by serving on
the board of the Ladies Auxiliary. |

NOW THEREFORE, I, LC Jones, Mayor of the City of Martinsville, Virginia, do hereby

proclaim our thanks and appreciation for the 100 years of dedicated zervice of Marie Smith Craig
to her family and this community.

LC Jones, Mayor

Council Member Pearson provided background, sharing that she is a member of the Garden
Club. Being a Bee City is important as bees are essential to our food supply, but many species
of bees are becoming extinct. Pearson read the Proclamation recognizing April 2024 as Bee City
Month.
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M Martinsuville

PROCLAMATION

RECOGNIZING THE MONTH OF APRIL, 2024 AS MARTINSVILLE'S
OBSERVANCE OF BEE CITY MONTH

WHEREAS, pollinators such as thousands of species of bees are eszential partners in
producing much of our food supply; and

WHEREAS, pollinators provide sigrnificant environmental benefite that are necessary
for maintaining healthy, diverse ecosystems in towns and cities; and

WHEREAS, pollinators play a vital role for the trees and plants of our community,
enhancing our quality of life, and creating recreational and economic development
opportumities; and

WHEREAS, the City of Martinsville manages parks, public landscaping, and other
public lands that may include greenways and wildlifs habitats; and

WHEREAS, the City of Martinswille encourages all property owners, developers, and
residents to promote wise conservation stewardship, including the protection of
polinators and the maintenance of their habitats;

NOW, THEREFORE, I, LC Jones, Mayor of the City of Martinsville, on this 28th day of
March 2023, hereby proclaims the month of April 2024 as Martinsville's obeervance of
Martinswville’s Bee City Month

And, as the City of Martinsville iz an affiliate of Bee City USAE, all citizens are urged
to recognize this cbservance.

LC Jones, Mayor

”

Consent Agenda - City Manager Aretha Ferrell-Benavides shared that the Boards and

Commissions were discussed, but no action will be taken on that tonight. Ferrell-Benavides
detailed the reallocation request, the National Fitness Campaign grant, and the amended lease
agreement for the I Won’t Stop Family lease for the Armory building. Lawson made a motion to
approve the consent agenda items; Mitchell seconded the motion with all Council voting in favor.

Regular Agenda or new business: Health Benefits Update — Human Resources Director

Travis Hodge provided a PowerPoint update on what changes would be expected in the City’s
health benefits for the fiscal year 2024 /25. Council Member Lawson asked if the school
employees would be front-loaded as usual or if they would be paid out in lump sums. Hodge
explained that the City had a larger turnover of staff than the schools. Mayor Jones explained
that the school employees are under an employment contract.

Communications from Visitors / Business from the Floor — No one approached the podium.

Comments by Members of City Council — Council Member Mitchell said their hearts go out

to the people of Baltimore after today’s tragic bridge collapse. Council Member Pearson wished
everyone a Happy Easter. The spring race is April 5, 6 and 7; the race is a valuable economic

resource. Council Member Lawson shared details about Hazardous Waste Day on April 16.
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Information about allowed items will be listed online. March 29 the flags will be out Uptown for

National Vietnam War Veteran Day. May 2 is National Day of Prayer and there is a community
event that day. Grant opportunities are available for small businesses; that information will be
added to the city website. It’s race weekend so please welcome visitors to the community;
Martinsville is known for its hospitality. Lawson requested Richard Phipps, the new Deputy
Clerk of Council be introduced. Mayor Jones asked PIO Kendall Davis to speak; Kendall will be
putting out a casting call for a 30-day fitness challenge and the entire community is invited to
participate. The casting call is for a Martinsville edition of Biggest Loser that will include trainers
from local gyms and prizes. Events will be held weekly until the end of the competition to include
biking, meal prep and to educate the public on a healthier lifestyle. June 1 will be a major
celebration to end the initiative and will include competitions. Mayor Jones reiterated their
prayers are with the people in Baltimore and a reminder that Martinsville could at any time face
a big catastrophe. Jones asked Council for approval to give City employees Friday off for Easter.
Council Member Lawson made a motion to give city employees the day off on Friday, Council
Member Pearson seconded the motion with all Members voting in favor.

City Manager Aretha Ferrell-Benavides explained that Karen Roberts, Clerk of Council has
served as Clerk for many years, the City Charter has allowed the City Manager to become the
Clerk of Council, so she has hired Deputy Clerk Richard Phipps who is in training; Ferrell-
Benavides shared some of Phipp’s experience and background including parks and recreation.

Police Chief Rob Fincher warned residents about an increase in fraud cases in Martinsville
recently and how to protect themselves. Ferrell-Benavides encouraged Council and citizens to
check the email address to ensure it’s the actual person sending the emailing. City employees

have been trained in recognizing fraud.

I Fraud Warning

* Law Enforcement will never ask you to transfer funds
or send any form of payment.

* Never give gift card information to anyone by phone,
text, or email.

* If you receive an email or a text that contains a
phone number for you to call for “security issues,” do
not call that number. Rather, look up the number
from other sources and call that number for
verification.

SUstnIeA jo A1) =Y

* Do not open attachments or respond to unsolicited
emails or text messages.

A CITY WITHOUT LIMITS

Monthly Financial Update — Finance Director Mandy McGhee provided an overview of the
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Monthly Financial Report. City Manager Aretha Ferrell-Benavides said its budget season and

they are working to put together the FY24-25 budget. McGhee and her team are working to

incorporate budget information in a more user-friendly document.

Martinsville

Monthly
Financial
Report

GENERAL
FUND
REVENUES

February 24

FY 2024 Fr 2024
REVENUE ADOPTED ~ FY2024YTD  AVAWABLE Budget Used YTD
CATEGORY FY 202
GENERAL PROPERTY TAXES 253,967 4%
OTHERLOCAL TAXES sLz%
PERMITS FEES & LICENSES sas%
FINES & FORFETTURES a3%
'REVENUE FROM USE OF MON 2%
CHARGES FOR SERVICES sLew
RECOVEREDCOSTS 7.9%
CATEGORICAL FEDERAL 7485
CATEGORICAL OTHERSTATE 2.2%
CATEGORICAL SHARED EXPE s
GRANTS STATE aox
MISCELLANEOUS (560,607) 783%
NON CATEGORICAL AID STA (642,428) w07.0%
PRIVATE GRANT (30,000) 1000%
CONTRIBUTION FROM FUND (2,545,568 100.0%
ARPA 2023 FUNDS (3,00 su 1104%
NONCATEGORICAL FEDERAL - 3 aox
TRANSFERS FROM MEALS TAX FUND

¥ 2024

ADOPTED FY 2024 YTO

GENERAL

BUDGET ACTUAL BUDGET Fy 2024
— SALARY & BENEFITS 2amsm 136, s85%
FUND — I
oneR sas 862 1327,7%6 (se0370)  13a7%

5 ~ = suppLES 112220 0.7 ase0  a
EXPENSES Rt -
- L= REPAIRS AND MAINTENANCE 660612 409,706 211,880 2.0%

S Tab g 7 UTLITES 1302827 208,30 aseeis e20%

as of February 024 NONCAPITAL EQUIPMENT 8,715 770 sLas 181%
SOFTWARE/MAINTENANCE g 36 mas 10671 7%

CONTRIBTO LOCAL ORGANI 200538 75,9% 126538 3%

CHILDREN'S SERVICES ACT 700000 02,38 7,631 7.5%

ADVERTISING 80 19,88 7,18 20

POSTAL SERVICES =21 nm FEE .

TRAVEL 168476 104507 0% e

19,120 12 2875 sae

EXPENSE REDUCTION PLAN (685,170) 3 s  oox

LEASE/RENTAL 26419 3042 asee %

FuEL 204825 170,158 74,671 5%

AVARABLE

Sum of % of
Budget Used YTD

37581734 23879,105 13,037,347 1%

2

Sales Tax Allocation Historical Summaries
as of February 29, 2024

Collection Month  Received Month FY 2021 FY 2022
JuLY (186,141) (238,214)
AUGUST (182,103) (226,075)
SEPTEMBER (173,850) (194,699)
(OCTOBER (188,969) (197,221)
INOVEMBER (185,213) (220,815)
DECEMBER (175,624) (234,558)
IANUARY (244,008) (285,365)
FEBRUARY (180,551) (315,897)
MARCH (181,005) (198,955)
APRIL (237,515) (240,882)
MAY (202,601) (208,782)
JUNE (207,537) (202,601)

Grand Total (2,345,116) (2,764,058)

FY2023
(194,758)
(216,649)
(198,619)
(206,221)
(204,999
(209,599
(270,169)
(166,240)
(198,010)
(220359)
(197,098)
(211,633)

(2,494,349)

FY 2024

(212,006),
(221,446)
(207,147)
(327,147)
(210,951))
(220,310)
(257,286)

(1,656,293)

Meals Tax Trand Analysis
as of February 29, 2024
2022

TREND

as of February 29, 2024

505}
(2,163,681)

Grand Total (2,340,489.96) (2.754,79.31)

Refuse

Enterprise Fund

REFUSE ENTERPRISE FUND

Revenue and Loy
s of Febeuary 9.

Fr 2024
ADOPTED
BUDGET

Fr 202
AVARABLE  Budget Used
BUDGET

Y204 ¥10
Actuat
(1.203,987)

REVENUE CATEGORY

{3y

REVENUE FHOM USE OF MONEY/PROP.
REVENUE TOTAL

1590 129,58 20,70
(2703,700)  (1338077)  (1L7.627) _ 4s%
EXPENSE CATEGORY

CONTRACT & PROFESSIONAL SERVICES
REPAIRS AND MAINTENANCE

TRANSFER 10 GENERAL FUND
TRANSFERTO CAPITAL RESERVE
Fun
LOASE/RENTAL
TN

SET01AL
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Enterprise Fund

ADOPTED
BUDGET

FY 204 Y70
ACTUAL

AVAILABLE
BUDGET

Budget Used
(Lamgn  eoLow)  (516.359)
(wagoy  (ser30n [N

1
REVENUF TOTAL (571,910)
Y204
AvaLABLE

EXPENSE CATEGORY Y70 v 2024

Enterprise Fund
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[ pr—
As of rebruary 29, 204

G
FOVID  AVALABLE  Budget Used
ACTUAL BUDGET  YIDFY 2024
awa7s  (Lsonem
[P

REVENUE CATEGORY

REVENUE TOTAL {2.594,115) _(2236.329)

nevm
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suppuEs w54 2an wam 7
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onen
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Sewer

Enterprise Fund

Ve
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190 [
(22558
v
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{2265708) =
(5%

»aiscr P
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March 20, 2024 Council Meeting
A Work Session and Briefing to discuss Consent Agenda Items and Quarterly Updates was

held at 5:00 pm on March 20, 2024, in Room 208 Conference Room, Municipal Building. Mayor
Jones, Vice Mayor Rawls, Council Member Lawson, Council Member Pearson, Council Member
Mitchell, City Manager Aretha Ferrell-Benavides, Chief Operating Officer Edena Reese-Atmore,
Clerk of Council Karen Roberts, Finance Director Mandy McGhee, Assistant Finance Director
Crystal Ferguson, Public Information Officer Kendall Davis, Fire Chief Dan Howell, Utilities
Director Durwin Joyce, and Police Chief Rob Fincher were in attendance.

Discussion was held regarding the City Attorney Executive Search Services being offered by

The Berkley Group.

WORK ORDER 5: CITY ATTORNEY b. Berkley Group will maintain supporting documents for candidate travel expense
EXECUTIVE SEARCH SERVICES reimbursement and will share such documentation with the Client as stipulated in
CITY OF MARTINSVILLE, VIRGINIA Section 5, paragraph D (3) of the agreement.
March 13,2024 Schedule
We are pleased to provide City Attorney Executive Search Services to the City of Martinsville, VA. The Berkley Group anticipates making an offer on behalf of the City to a selected candidate within 120 days
scope of work will include development the follawing items: upan a signed Notice to Proceed.
1. Pasition Profile: The City Attorney Profile will be developed in collaboration with City Council Fee

in a work session. Profile questions will be provided to the Council in advance of the work

A Executive search services will be a lump sum fee of $25,000. This amount will include all non-direct
session and a position profile will be developed at the work session.

expenses related to travel, etc, for Berkley Group staff. Fifty percent ($12,500) will be due upon receipt

2. Advertising and Qutreach: Utilizing the profile, a job advertisement will be develaped to of Notice to Proceed. The remaining balance, including all advertising costs, will be invoiced upon
include position roles, responsibilities and requirements will be developed. The position will be completion of the search process

advertised with professional organizations and others the City may request. Additionally, the
Berkley Group will use its extensive network of Executive Managers to directly salicit qualified
candidates who might have an interest in the City Attorney position.

If additional finalist assessments are desired, the EQ-i 2.0 emotional intelligence assessment and /or the
ADVanced Insights Profile (Attribute, Values, and DISC indices) assessment can be conducted for an
additional fee. The EQ-i 2.0 emotional intelligence assessments is offered at $500 per finalist assessment
and $1,500 for a results presentation to the City. The ADVanced Insight assessment is offered at $500
per finalist assessment and $2,000 for a results presentation to the City.

3. Application Process: Applicants will he directed to submit their interest in the position in a
standardized format that will include cover letter, resume, and salary history. Applications will
be submitted electronically to the Berkley Group. This information will be kept confidential
amongst the city staff, Council, and the Berkley Group. The position will be advertised open until We are in agreement with the services and basis for fee determination in this scope of work and hereby
filled. grant the consultant natice to proceed for the work herein specified.

4. Selection Process: Berkley Group staff will review all applications and classify them into three
categories: interview; consider interviewing; not recommended for interview. Interviews will
be held with top applicants. The interview process may include the entire Council or a
subcommittee of the Council, Berkdey Group will arrange interview times in coordination with
City staff. The Berkley Group will work in conjunction with City officials to negotiate with the
final applicant(s).

5. Periodic Checlk In: Berkley Group staff will check in with the City up to three times in the first
year and provide the City with an annual performance review template.

Mr. LC Jones, Mayor Date

Assumptions

1. Client will pay for any publishing fees to advertise the position.

2. Client will make space available for interviews and provide the Berkley Group with all contact
information for relevant City staff.

3. (Client will reimburse reasonable travel expenses for candidates invited to come to the city for
an interview. Such expenses may include those incurred for transportation (mileage, air fare,
rental car), lodging (at a pre-approved facility as identified to the candidates by BG staff), anda
per diem for meals of up to thirty dollars ($30) a day. Additional expenses, such as for spouses,
may be reimbursed if approved in advance by the Client.

a. For its convenience, the Client authorizes the Berkley Group to collect all receipts for
travel expenses and to reimburse candidates directly, The Berkley Group will then
invaice the Client for those expenses, plus five percent (5%). Such charges shall be
separate and in addition to the compensation stipulated in the agreement.

Fire Chief Dan Howell presented a PowerPoint presentation with updates on the Fire

Department.
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Departmental Divisions

* Fire and EMS Divisions

O =%

* Administrative Personnel —3 .

* Operational Shifts — 24 (2 — Vacancies) £ 1'23; 3S;afﬁn i
* FF/ALS - 22 = -3 Personne .
* FF/BLS-2 M-1/L-1 (ALS)- 2 Personnel

* Part-Time Firefighters - 5 M-3/E-3 (ALS)-2 Personnel

* Fire Marshal’s Office

* Fire Marshal - 1

* Part-Time Fire Marshals — 2
* Non-Emergency Transport Division

¢ EMT’s —2 (1 — Vacancy)

Ji . y * Emergency Management and Safety Division
o = * Emergency Management Coordinator — 1
.

Ma rtl n SVI I Ie * Assistant Emergency Management Coordinator — 1
* Community Health Worker

* Grant funded
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uary 13, 2024 — City Council Update « Currently vacant. Using grant funds to pay personnel to handle referrals
* Grant terminates at the end of June 2024
* We have secured grant funds through June of 2025
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Departmental Statistics Departmental Responses
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Fire Division
Activity Type 2023 2024 YD ot o Responses 2019 - 2024 )
= 2 22 = 5000 — )
Fire Mutual-Aid Provided 7 E ~ ~
Fire Mutual-Aid Received 17 E ® sl @)
EMS Dispatches 3104 664 — “ ) ——
EMS Mutual-Aid Provided 151 24| »/ y
EMS Mutual-Aid Received 67 18] — —
(Community Health Worker 144 13 a8 = &
Non-Emergency Transports. 776 168 : :
Total Responses 4295 917 po | il
Non-Response Activities 2023 2024Y1D =] =
Total Shift Training Hours - Fire and EMS 5220 1,2265 ﬁ L f‘
Istation Tours/individuals 187 0 T = i
[Off-Site Public Educatit i 4285 0 : 2 2019 2020 2021 2022 2023 2024 :
hild i S0 6 (@) NE 3 487 776 168 (@)
[smoke Detectors Installed 952 81 @Fire 578 550 595 603 601 103
Throughs Conducted 4 9 BEMS 3502 3154 3199 3230 3240 665
(Confined Space Stand-By 0 2
Fire Safety Inspections 217 54
Fire 6 3
A CITY WITHOUT LIMITS A CITY WITHOUT LIMITS

Fire Incident Types Through January 2024
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=
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Geographical Distribution of Responses - 2024

e City of Martinsville
/ ~ Fire and EMS Response Geographic Distribution
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EMS Responses - 2024

2024 Top Ten Chief Complaints
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Budget - Fiscal Year 2024

O =%

Revenues =

=

[ transport Type FY2023 | FY2024 A
Emergency Transport $  555,363.79 I S 424,984.11 o
Non-Emergency Transport| S 161,128.14[5 79,253.52 ‘
[ Total| $ 716,491.93 | $ 504,237.63 I
P

X

o8]

Expenses =

FY2024 |
Budgeted

Division Name

IASUD

$ 28544500 |S 211,958.55
$ 161,472.00 | S 96,983.66
S 238,301.00 | S 194,687.00
$3,468,958.00 | $2,211,435.69
Percentage Used (Target is 66%)/| 64%

I
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Non-Emergency Transport Program

* Started in 2021 at the request of the
hospital.

* Performs non-emergency BLS discharges
for the hospital.

* Original contract signed in July of 2021.

« Started running calls in November of
2021

* Runs Monday through Friday 10:00 —
18:00. (40 hours a week)

* The hospital requested an expansion in
February of 2023 to 12 hours a day and 7
days a week. (84 hours a week)

No agreement has been reached on the
expansion.

* No new contracts have been signed since
July 2021.

A CITY WITHOUT LIMITS

Questions?

A CITY WITHOUT LIMITS

Utilities Director Durwin Joyce presented a PowerPoint presentation with updates on the

Electric Department.

rtinsville Electric Department Update

March 19, 2024

M Martin:

ville

Responsibilities

> Electric rlummm-v t was established in 1904 to provide electric service 1o Martinsyi residents,

and industrie

20 years later, the department is still at work. It purchases wholesale power from American Municipal
INC to meet the city’s peak demand of 42 megawatts. The city also operates and maintains our dam on the
Smith River and a peak-shaving natural gas generator at our closed landfill

The electric department has 17 empld
Our line crows operate and maintain :
3800 streetlights and 7600 meters

The Substa m(m/l\/(v::
complaints. The
supervises h: vdmp ant mxi andfill generator
and Data Alquwl\um sme m (SCAI A), which
number of operations of the circuit breakers, and many other features
+ The Ltlectric Department is an active member of the Blue Ridge Power Agency, the Municipal Electric Power
Association of Virginia, and the American Public Power Association. The Electric Department has been actively
participating in Federal and State regulatory concerns that impact our costs through these agencies.

nd at least one on call crew prepared to respond to emed ergencis
mately 95 miles of overhead and underground lines, 10,

»5( ew maintains commercial and residential metering and responds to customer meter
also monitors, controls, and repairs substation equipment and schedules and
perations. The Substation Crew oper. nru n,wx v (rmno\
ows for control and manitoring of voltage

that help pr umda reliablé: rnmz P/uu
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Benefits of Public Power

* Electric Rate Stability
* Locally owned = locally controlled =

* Serves the community and Martinsville's priorities

lower cost to citizens

* Provides long-term value and financial support for local government
functions

* Faster response time
* Reliable customer service
* Highly trained staff

* Investment in our Community
* Generated income remains in Martinsville

A CITY WITHOUT LIMITS

D =

TR JO A)

-
=)
—
—
72
<
—

Il

Typical Customer Calls

December - February
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' Typical Scheduled Work

Recent and Ongoing Projects

Long and short-term
projects and system
improvement.

When possible, work is
completed without
interruption to service.

Customer-driven jobs
including underground
service installation,
upgrades, generator
installs, and other work
requiring department
coordination.

Oversight of outside
contractors and joint-use
pole attachments.
Transmission,
distribution, and
substation maintenance
and testing.
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Current and Future Challenges

CY 2023 Outage causes

* Long lead times for material and equipment
* Price increases for all materials, examples below —

2020 2023
e $905 25 KVA Pole Mount Transformer ~ $2,458
$344 45-foot class 3 pole $595

$2.08 350 MCM underground wire $6.86
* Employee Retainment

* Annual double-digit increases in transmission rates will continue to affect
our ability to make system improvements while maintaining competitive
rates.

equipment

JIASULLIRIA] JO A1) 3‘.
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i CY 2023 Energy — Market and Resources

Martinsville 2023 Energy Sources
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City Council Executive Session began at 6:00 PM. In accordance with the Code of Virginia,
Title 2.2 Chapter 37, Freedom of Information Act to discuss the following: (A) 2.2-3711.A.3:
Discussion or consideration of the acquisition of real property for a public purpose or disposition
of publicly held real property, where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body, concerning amending the former
BB&T Building contract. At the conclusion of Closed Session, each returning member of Council
certified that (1) only public business matters exempt from open meeting requirements were
discussed in said Closed Session; and (2) only those business matters identified in the motion
convening the Closed Session were heard, discussed, or considered during the meeting. A
motion was made by Council Member Lawson; seconded by Council Member Pearson with the
following 5-0 recorded vote in favor to return to Open Session: Rawls, aye; Lawson, aye; Jones,
aye; Mitchell, aye; and Pearson, aye.

Council Member Lawson made a motion to recess as City Council and convene as the

Martinsville Redevelopment and Housing Authority. Vice Mayor Rawls seconded the motion with
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all Council Members voting in favor. Housing Authority Member Lawson made a motion to

approve a Resolution approving the addendum to the amended contract of sale for JRS Realty
Partners, LLC. Housing Authority Member Pearson seconded the motion with the following roll
call vote: Housing Authority Member Mitchell, aye; Housing Authority Member Pearson, aye;
Housing Authority Chair Jones, aye; Housing Authority Vice Chair Rawls, aye; and Housing
Authority Lawson, aye. Lawson made a motion to adjourn as the Housing Authority and

reconvene as City Council. Pearson seconded the motion with all voting in favor.

RESOLUTION APPROVING ADDENDUM TO AMENDED CONTRACT OF SALE

WHEREAS. the Martinsville Redevelopment and Housing Authority (the "Authority")
and JRS Realty Partners, LLC (the "LLC") entered into an Amended Contract of Sale (the
" Amended Contract of Sale") dated as of October 25, 2023 providing for the Authority to
convey certain property commonly referred to as the BB&T Building with a street address of 1
Ellsworth Street, Martinsville, VA 24112 (the "Property"); and

WHEREAS, the Authority and the LLC desire to amend the Amended Contract of Sale
to extend the Due Diligence Period (as defined in the Amended Contract of Sale) to May 15,
2024 in accordance with the terms of an Addendum to Amended Contract of Sale (the
«Addendum”), the form of which has been presented to this meeting.

NOW, THEREFORE, BE IT RESOLVED, that the Authority hereby approves the
Addendum and authorizes the Executive Director of the Authority to execute the Addendum in
substantially the form presented to this meeting; and

BE IT FURTHER RESOLVED that the employees and agents of the Authority are
authorized to take such other actions as necessary or appropriate to carry out the terms of the
Addendum, and that this Resolution will take effect immediately.

Adopted by the Commissioners of the Housing Authority at 2 meeting on the 20™ day of March,
2024,

CERTIFICATE

The Commissioners of the Housing Authority voted as follows on the foregoing Resolution:

Aves Navs
L.C. Jones None

Aaron Rawls
Kathy C. Lawson
Tammy Pearson
Lawrence Mitchell

Absent Abstentions
None None

\ & ( N 5
Acs the R el Bog qoudin.
Aretha Ferrell-Benavides, Executive Director
Martinsville Redevelopment and Housing Authority

Call to Order — Mayor Jones welcomed everyone to the meeting, pointing out that agendas
could be found in the back of the room and on the City’s website.

Pledge to the American Flag — Council Member Kathy Lawson led the pledge to the flag;

Shasta Carmichael offered invocation.

Proclamations and Presentations — Council Member Pearson read the Proclamation for

National Library Week and presented it to Margaret Cardwell of the Blue Ridge Regional Library.
Cardwell invited the public to visit one of the five regional libraries and the bookmobile. Cardwell

shared the importance of increased funding for the library with the next city budget.
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M Martinsville

PROCLAMATION
NATIONAL LIBRARY WEEK
April 7-13, 2024

Whereas| our nation's libraries are modern community resources for education,
information, culture, and entertainment, and play a vital role in providing millions of
people with the resources they need to live, learn, and work in the 21 century; and

Whereas, libraries are dynamic places and librarians are the ultimate search engine,
helping people of all ages find the information they need in print and online; and

Whereas, in times of economic instability, Americans rely heavily on their public
libraries; and

Whereas, libraries give access to nearly everything on the Web or in print and offer
personal service and assistance in finding it; and

Whereas, libraries offer free access to information and resources; and

Whereas, libraries provide services and programs to children and realize they are our
future; and

Whereas, libraries and library supporters across America are celebrating National
Library Week with @ your library, The Campaign for America’s Libraries.

Now, Therefore, I, LC Jones, Mayor of the City of Martinsville, do hereby proclaim
April 7-13, 2024, as National Library Week in the City of Martinsville and encourage
all residents to support and use the Blue Ridge Regional Library and discover or
rediscover the wealth of resources available there.

LC Jones, Mayor

Regular agenda or new business: Council Member Lawson made the motion to approve the

Work Order for the City Attorney Executive Search; Council Member Pearson seconded the
motion, and all Council Members voted in favor.

Budget Workshop Initial Revenue Estimates — City Manager Aretha Ferrell-Benavides spoke

about the Budget Revenue outlook for 2024-25 and shared a PowerPoint detailing the budget
calendar, revenue projection approach, budget outlook, challenges facing the economy, Dr.
Bailey’s key considerations for organizations, an overview of the City Manager’s observations, a
general fund revenue multi-year summary, and general fund budget — revenue.

Communications from Visitors / Business from the Floor — Mike Scaffidi, representative of

the local AMVETSs and Retired Army and Vietnam Veteran Carl Wright, provided information on
the services that AMVETS provides to the community. AMVETs would like to inform the City
Council of their desire to acquire the National Armory property to combine all local AMVETS
branches in a single location and allow members to service veterans and their families in various
ways. They have the support of other veteran organizations; the AMVETS is the top contributor
to veterans in the state. Wright said it's obvious that the City Council and the City Manager do
not want AMVETS to have the armory for some reason. Anthony Bryant, 716 Windsor Lane and
Retired Sergeant of the Army, spoke, sharing that veterans are a different breed, and they serve

a lifelong connection with fellow veterans. He found Post 35 and, after a single visit, signed up
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as a lifetime member. Bryant asked if Council was aware of any services in Martinsville or Henry

County that provided services to veterans before tonight. Only 5% of Veterans in the area are a
member of AMVETS; they are lost and not getting the benefits they deserve, and most do not
realize the services available. Bryant shared some of the services that the local veterans provide
and organizations that they've supported. Many of the local organizations do not have post
homes and meet at other businesses like Wright’s Funeral Home. With the support of the city
and county, the armory could become a great asset to the AMVETS, local veterans, and their
families. Doug Coates, Mt Olivette Road, was a solder and now a disabled vet. He gave Council
Members each a $1 bill; Council bought the armory for $1, and the veterans fought for their
freedom with their blood. Coates asked Council to take a moment to consider that. Sam Phillips,
Retired Army for 30 years. Thank you for allowing the AMVETS to speak. The armory is
accessible to staff and for office spaces. Shawn O’Leary, an AMVETS rider, shared that 22
soldiers commit suicide on a daily average. Having a place for them to go and talk to others who
have experienced what they have is vital in saving lives. David Niblett, 77 Warren Road, Bassett,
a Navy veteran, said his wife worked in DC for the Veterans Administration, and she brought
home stories of how veterans were treated; they have no place to go to talk and no services to
receive treatments. The word needs to get out there about veteran suicides, and a place needs
to be made available for those in need.

Ural Harris, 217 Stuart Street, stated that Vice Mayor Rawls said the 5:00 meeting would
be televised, but it was not; Harris asked that it be fixed for the next meeting.

Mayor Jones thanked the veterans for attending and expressing their needs; it was
educational and humbling for him, and he thanked them for sharing that information. There is
an outreach VA program to help communities put together assistance, trade programs, and job
skills. Jones commits that if veterans are willing to work with him, the armory will be short-
sighted and serve its purpose, but he feels that the veterans deserve better, and he will search
for a place even in the county to support those veterans. Continue to communicate with the
council so that a plan can be put into place.

Comments by Members of City Council — Council Member Mitchell thanked the veterans for

attending. A year ago, Alberta Wilson was honored for her 100th birthday; she passed away last
week, so Mitchell offered condolences to her family. Council Member Pearson thanked the
veterans for attending and sharing information; no words can express her gratitude for their
service. Council Member Lawson echoed the mayor’s words; she understands what the veterans
have spoken about, and she looks forward to moving forward and working with AMVETS.
Hazardous Waste Day is April 13 at the PSA warehouse in Bassett; this is a free service for
Martinsville and Henry County citizens. Vice Mayor Rawls let the veterans know that the armory
includes a gym and 10 offices and needs a lot of work on the heating and air system. Rawls
hopes to work with the county to identify locations that could be better for the AMVETS. Mayor

Jones shared details about a budget survey for residents to complete online regarding the budget
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process and a big opportunity for citizens to get involved. Police Chief Fincher is looking for new

officers for the department and highlighted recruiting steps to find new officers from various
backgrounds; that’s what makes a good department, Jones said being a police officer is the best
job he's ever had, and no experience is necessary to apply. The Fire Department is hiring also.

Communications — City Manager Ferrall-Benavides attended a play in Apex on the history

of Apex and it spoke highly of Martinsville history through the Baldwin Family. The Mayor of
Apex suggested a sister neighborhood relationship with Martinsville. Ferrell-Benavides thanked
the veterans for attending; because there is a current RFP process, it is important that she works
with the City Attorney’s so that they don’t do anything to go against those processes. It is
important to work towards a solution.

Adjournment — Council Member Mitchell made a motion to adjourn the meeting at 8:00pm

Karen Roberts, Clerk of Council LC Jones, Mayor



April 8, 2024 Council Meeting
A Closed Session was held at 4:00 pm on April 8, 2024, in Room 208 Conference Room,

Municipal Building. Mayor Jones, Vice Mayor Rawls, Council Member Lawson, Council Member
Pearson, Council Member Mitchell, City Manager Aretha Ferrell-Benavides, and Deputy Clerk of
Council Richard Phipps were in attendance.

In accordance with the Code of Virginia, Title 2.2 Chapter 37, Freedom of Information Act
to discuss the following: (A) 2.2-3711A.7: Consultation with legal counsel and briefings by staff
members or consultants pertaining to actual or probable litigation, where consultation in an
open meeting would adversely affect the City’s negotiation or litigating posture related to
previous employee litigation.

At the conclusion of Closed Session, each returning member of Council certified that (1)
only public business matters exempt from open meeting requirements were discussed in said
Closed Session; and (2) only those business matters identified in the motion convening the
Closed Session were heard, discussed, or considered during the meeting.

No action was taken out of Closed Session

Adjournment — Council Member Lawson made a motion to adjourn the meeting at 6:00pm

Karen Roberts, Clerk of Council LC Jones, Mayor



March 14, 2024, Council Meeting
A Closed meeting of the City of Martinsville, Virginia's City Council, was held on March 14,

2024, at 9:00 AM in Council Chambers, Municipal Building, with Mayor LC Jones presiding by
the TEAMs link. Other Council Members participating included Kathy Lawson and Aaron Rawls.
Tammy Pearson participated by the TEAMs link. Council Member Mitchell was not in
attendance. Staff present included City Manager Aretha Ferrell-Benavides, Chief Operating
Officer Edena Reese-Atmore, and Community Development Director Keith Holland.

Vice Mayor Rawls called the meeting to order and advised Council would go into Closed
Session beginning at 9:00 AM. In accordance with the Code of Virginia, Title 2.2 Chapter 37,
Freedom of Information Act and upon a motion by Council Member Lawson and seconded by
Vice Mayor Rawls with the following 4-0 recorded vote: Council Member Pearson, aye; Mayor
Jones, aye; Vice Mayor Rawls, aye; and Council Member Lawson, aye. Council convened in
Closed Session to discuss the following matters: (A) Virginia Code Section 2.2-3711.A Discussion
or consideration of the acquisition of real property for a public purpose or disposition of publicly
held real property, where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the public body, concerning the former BB&T building located
at One Ellsworth.

There was no action taken out of the Closed session.

There being no further business, Council Member Lawson moved to adjourn at 10:15 a.m.

Karen Roberts, Clerk of Council LC Jones, Mayor



March 26, 2024 Council Meeting
A Work Session was held at 5:00 pm on March 26, 2024, in Room 208, Conference Room,

Municipal Building. Mayor Jones, Council Member Lawson, Council Member Pearson, Council
Member Mitchell, City Manager Aretha Ferrell-Benavides, Deputy Clerk of Council Richard
Phipps, Chief Operating Officer Edena Reese-Atmore, Human Resource Director Travis Hodge,
Public Information Officer Kendall Davis, Public Works Director Greg Maggard, and Water
Resources Director Mandy Muse were in attendance.

The four Council Members in attendance voted to adopt a policy for remote attendance for
meetings: The City Council of the City of Martinsville, Virginia as a Virginia local public body
and governing body desires to adopt a policy, as permitted by Virginia Code §2.2-3708.3, to
afford a member thereof the opportunity to participate remotely in a Council meeting when such
a member may be unable to attend the meeting thereof due to: (1) a temporary or permanent
disability or other medical condition of a member, (2) a medical condition of a family member of
the member for whom the member is required to provide care, (3) the member’s principal
residence is more than sixty (60) miles from the meeting location identified in the required notice
for such meeting or (4) a personal matter that is identified with specificity, allowing Vice Mayor
Rawls to participate by TEAMs.

Discussion was held regarding the reallocation of capital funds for a pressure washer for
public works.

Briefings: Just Call Granny gave a brief presentation on the services offered.

Grandparents

P il 3 Get In Touch
_Raising Contac
(’l‘al‘ldcl]l dl‘cl'] Just (;ull Granny wqms to (’l]la(«l
provicing support resources R - .
nd improving quaityof e pbdiri g b Information
p Grandporents riay beTalsirg learning programs, afterschool

We are here to listen, help and
be your village.

their grandchildren as the octivities deyceire ond more.

children’s parents struggle with
substance abuse, mental iliness,
incarceration, economic
hardship, divorce, domestic
violence, other challenges and

Just Call Granny wants to
provide resources to
grandparents like support

: 3 For | am the Lord,
groups, kinship groups,

e Phone Number

Tips for Grandparents even death. These caregivers 276-734-3331
i provide a vital safety net to Ggencias, takes hold of
Take care of yourself. When children inside and outside of the €) Faccbook Just Ca"
VZ‘;’E zﬁi‘;‘;‘gg‘i"’ :}:‘S':ﬂ‘(;‘e foster uureniy[s;?:r\] ebul you are Just Call Granny Ministry your right hand
grandkids, it's easy to let your and says to you, Voo
own needs fall by the wayside. Just Call Granny is a Y Y i ()] al]l]\y
But taking care of yourself is a volunteer who offers: “Do not fear. | will s

necessity, not a luxury. You can't
be a good caregiver when you're
overwhelmed, exhausted and
emotionally depleted

educational and community

* Alistening ear
Encouragement

« Understanding of the
responsivility of parenting

« Information about resources
in the community

« Prayer

- Your God, who

help you!”
Isaiah 4113

Josh Blubaugh discussed the new Vision and Mission Statements.
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Proposed City Vision & Mission Statements

Strategic Planning and Organizational Development

Staff Retreat

O =%

* Department Directors and Senior Executives engaged in a two-day staff
retreat.

* The team developed mission and vision statements for the Council to
review and approve.

N Jo A1

« Staff developed statements using industry best practices and worked in
small groups.

>
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Vision Statements

=

* Martinsville is a vibrant city on the leading edge of
modernization and technology, providing
affordable services, exemplary education and
career development, quality of life, and natural
beauty. Defined by opportunity and inclusiveness,
we have built a community where prosperity and a
simplistic lifestyle are attainable for all citizens.

Qualities of a Vision Statement:
People First

Inclusion, Diversity,
Equality

Health and Well-Being of

the Community

* Martinsville is a vibrant and transformative city
centrally located in the foothills of the Blue Ridge
Mountains, where friendliness, affordability, and
high quality of life are accessible to everyone. We
respect our history and are optimistic for our
future, ensuring our community is a sustainable
place to live, visit, and grow.

Strategic Foresight and

Future Shaping

Green Economy—
Sustainability and Climate
Change
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Innovative, Smart, and
Digital Cities

Prosperous Economy and
International Recognition

* We see Martinsville as a vibrant and inclusive place
that is defined by its multi-generational amenities,
safe neighborhoods, quality housing, and its fiscally
sustainable approach to community development.

A CITY WITHOUT LIMITS

Mission Statements

D =y

A missiondefines the city's purpose. It states what we hope to accomplish
in the present to achieve the vision for the future.

IEJA JO Al

* The City of Martinsville supports continuous innovation and financial
stability, providing high-quality services to our citizens.

* We aim to cultivate a thriving community where everyone is motivated
to excel through service above self, a commitment to democratic values,
and where every change propels us forward.

ASUT)

* The mission of the City of Martinsville is to promote economic and
cultural developmentto ensure a vibrant and accepting community.
Ensure a high level of public safety by maintaining a modern emergency
services organization. Support community developmentand
engagement, and ensure the government operates with sound fiscal
policies.

o

A CITY WITHOUT LIMITS

The guiding framework for decision-making and provides a
clear and shared direction.

* Focus on strategic priorities, highlighting key areas such as
community engagement and innovation.

Wh tl N t‘, * It can serve as a basis for setting specific and measurable
a S ex H objectives to track our progress and performance (to

achieve the outlined vision).

¢ Itenhances our organizational identity by articulating the
organization’s character and aspirations that foster a strong
sense of purpose.

¢ Attract and retain talent by sharing the organization’s values
and reinforcing a sense of purpose.

* Can strengthen community relations by committing to
inclusivity, public safety, or other values listed in the
statements.

Next Steps

* Once approved, the mission and vision statements will be
used to facilitate ongoing efforts in developing the city’s
strategic plan.

Ma rtin.wi//_p

Public Works Director Greg Maggard provided a PowerPoint and update on the Public

Works department
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P U B L I C W O R l< S A N D WAT E R Public Works/Utilities Organizational Structure
RESOURCES

M Martinsville

Street Sign
and Stripin

5

Right of Way
Maintenance

P I —

o Maintain Shoulders and Removal

Beautification “’s’.’f.".i" Fall Leaf Clean
Sweeping Up

@

* Provide Traffie Control for all
Road Closures within City Limits

+ Maintain Over 15.000 Roadway
Signs

+ 3 Full-Time Employees

Park
Maintenance

Refuse
Collection

aintain 20 Municipal Parks

28 - A nd Hooker Field
onduct Monthly Safety
SERVCEOVER  OPERATEL  MANAGEOVERjuo Inspections on Equipment
5500 CUSTOMERS  COLLECTION ouwrsiss
i e S Administration of the Park
% Rental Program
X 3 Full-Time Employees
sruL e
EMPLOYEES

Fleet Maintenance

« 158 Light Trucks a
Maintained (includ

* Maintain 32 School Busses

Maintenance to O
* Maintain 4 Fire

* Provide Backup Snow Removal

* 8 Full-Time Employees

Mandy Muse provided a PowerPoint and update on Water Resources.
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Water Resources
Department

Martinsville’s Water Resources Department is responsible for the operation and
maintenance of all facilities associated with providing water and service to the
entire City of Martinsville and some adjacent areas in Henry County.

Facilities include the reservoir and dam, treatment plants, finished water storage tanks,
water distribution, and wastewater collection systems. Each of these facilities must
maintain regulatory compliance with Federal & State Agencies (EPA, DCR, USACE, VDH-
ODW, and DEQ) to ensure the health and safety of our citizens, wildlife, and environment.

provides a

" vl area for picnicking,
fishing, and boating activities.

Annual and day passes are available
for boat owners, and kayal
canoes can be rented at the facility.

Four part-time Lake Wardens maintain
security and regulate recreational

activities seven days a week, from 7
am until 6 pm.

M Martinsville

SN :
Beaver Creek Reservoir

With a 1.3-billion-gallon capacity, Beaver Creek Reservoir serves as the
City of Martinsville’s primary drinking water source.

1954

Raw water is pumped from the reservoir to
Martinsville's Water Filtration Plant, which
hasthe capacityto treatupto 7.5

million gallons per day.

Water is settled, filtered, and disinfected to
ensure that safe, healthy drinking water is
distributed to our customers.

A team of four Operators, one Lab
Technician, and a Plant Managerare
committed to maintaining compliance with
the EPAand VDH-ODW's regulations.

M Martinsville

Water Distribution
System

Water Resources maintains 7 water tanks.

Six tanks are in use and the remaining tank
could be brought online for additional storage
capacity if needed.

Each water tank is cleaned and inspected every
3 yearsand painted in 15-year intervals.

These tanks allow water to be fed by gravity
through 120 miles of distribution lines without
the need for booster pump stations.

The department maintains approximately 7,500
metered service connections.

Water Distribution & Sewer
Collection Maintenance

* The Water & Sewer Maintenance Coordinator
owersees 3 crows consieting of 11 emplayees.

planned and emergency mainterance.
and construetion such as:

* Comsleting water line improvement projects.
Constructing new water and sewer tag=.

Jetting sewe lines to clear blockages.

Performing camera inspections of sewet fines
10 determine the cause of lssues.

Treating sewer lines with solvents to maintain
flows.

Repalring water mains and sewer line bresks,
Repairing manholes.

Replacing damaged meter boxes,
Maintaining ofl watee & sewes right-of-ways.
Installing & replacing lavge water meters with
canfined space entry.

* lnvestigating sewer inflow & infiltration.

* A OnCall crewis slable rights, weekends, and
holidays to respend to emergencics promptly.

Sewer Collection
System

* Approximately 140 miles of sewer collector and
interceptor lines gather used water from
homes and businesses within Martinsvilleand
Henry County.

small collector lines dump into much larger
sewer interceptors that convey the flow to the
wastewater treatment plant.

* Maintenance & repairs of collector lines and
manholes are completed in-house.

« Work performed on interceptors must be
contracted out due to the size and depth of the
lines.

+ The Jones Creek Interceptor project is currently
underway. The principal work performed
under this contract is the replacement of 5,200
linear feet of sewer line, including 23 new
manholes.
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Wastewater
Treatment
Plant

Wastewater flows from
Martinsville and Henry
County are conveyed to this
8 MGD extended aeration-
activated sludge treatment
facility.

The Smith River is
Martinsville's effluent flows'
receiving body of water. Itis
our duty to discharge clean
water into the streams that
many people swim, fish, and
play in daily. We must also
remember that our
neighbors downstream rely
on the Smith River as their
source of drinking water.

As such,
the cycle continues.

City Council Executive Session began at 6:00 PM. In accordance with the Code of Virginia,
Title 2.2 Chapter 37, Freedom of Information Act to discuss the following: (A) 2.2-3711.A.1:
Discussion, consideration, or interview of prospective candidates for employment, assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of any public body, concerning Boards and
Commissions update and Appointments/Re-Appointments, (B) 2.2-3711.A.3: Discussion or
consideration of the acquisition of real property for a public purpose or disposition of publicly
held real property, where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the public body, concerning a Contract Amendment for “I
Won’t Stop Family, LLC” Lease, and (C) 2.2-3711A.7: Consultation with legal counsel and
briefings by staff members or consultants pertaining to actual or probable litigation, where
consultation in an open meeting would adversely affect the City’s negotiation or litigating
posture concerning Henry County PSA. At the conclusion of Closed Session, each returning
member of Council certified that (1) only public business matters exempt from open meeting
requirements were discussed in said Closed Session; and (2) only those business matters
identified in the motion convening the Closed Session were heard, discussed, or considered
during the meeting. A motion was made by Council Member Lawson; seconded by Council
Member Pearson with the following 5-0 recorded vote in favor to return to Open Session: Council
Member Lawson, aye; Mayor Jones, aye; Council Member Mitchell, aye; Vice Mayor Rawls, aye;

and Council Member Pearson, aye. No action was taken out of Closed Session.
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Regular Session began at 7:00 PM with additional attendees including Clerk of Council

Karen Roberts, Finance Director Mandy McGhee, Assistant Finance Director Crystal Ferguson,
and Police Chief Rob Fincher.

Call to Order — Mayor Jones welcomed everyone to the meeting, pointing out that agendas
could be found in the back of the room and on the City’s website.

Pledge to the American Flag by Council Member Pearson. Invocation by Council Member

Lawson

Proclamations and Presentations — Council Member Lawson read the Proclamation honoring

Marie Smith Craig who was turning 100 years young. The proclamation will be mailed to Ms.

Craig and her family.

Martinsville

PROCLAMATION

MARIE SMITH CRAIG

March 26, 2024

WHEREAS, Marie Smith Craig was bom on March 26, 1924, in Franklin County, Virginia to Clara
Fralin 8mith and James Thomas Smith who lived in the family's ancestral home, Smith Mountain Lake;
and

WHEREAS, Mrs. Craig 1z a true Southern lady who dearly loves her family and church and 1z
known for her warmth, kindness and generozity; and

WHEREAS, Bhe graduated from Rocky Mount High School in 1942 and moved to Martnsville,
Virginia where she was emploved by E 1 Dupont, working for 15 years inthe P.T. Lab; and

WHEREAS, Mane Smith Craig met and married her beloved husband Leonard Lee Craiz to whom zhe has
been marmed for more than 70 wonderful years; and

WHEREAS, Tegether Marie and Leonard had two very loved children, Michael Lee Craig and Sussn
Marie Craiz Midkiff = well as were blessed by two prandchildren, Michael Adam Midlaff and Matthew Craig
Midkiff: and

WHEREAS, Mrs. Craig is a lifelong member of Wesley Memorial Baptist Church of Martinsville,
VA serving on the Altar Guild, the Young at Heartz Fellowship Group and the Lester-Thore
Sunday school Clazz; and

WHEREAS, Marie Smith Craig volunteered her service at the former Memorizl Hospital of
Martinsville and Henry County, at the information desk for 17 vears, highlighted by serving on
the board of the Ladies Auxiliary. |

NOW THEREFORE, I, LC Jones, Mayor of the City of Martinsville, Virginia, do hereby

proclaim our thanks and appreciation for the 100 years of dedicated zervice of Marie Smith Craig
to her family and this community.

LC Jones, Mayor

Council Member Pearson provided background, sharing that she is a member of the Garden
Club. Being a Bee City is important as bees are essential to our food supply, but many species
of bees are becoming extinct. Pearson read the Proclamation recognizing April 2024 as Bee City
Month.
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M Martinsuville

PROCLAMATION

RECOGNIZING THE MONTH OF APRIL, 2024 AS MARTINSVILLE'S
OBSERVANCE OF BEE CITY MONTH

WHEREAS, pollinators such as thousands of species of bees are eszential partners in
producing much of our food supply; and

WHEREAS, pollinators provide sigrnificant environmental benefite that are necessary
for maintaining healthy, diverse ecosystems in towns and cities; and

WHEREAS, pollinators play a vital role for the trees and plants of our community,
enhancing our quality of life, and creating recreational and economic development
opportumities; and

WHEREAS, the City of Martinsville manages parks, public landscaping, and other
public lands that may include greenways and wildlifs habitats; and

WHEREAS, the City of Martinswille encourages all property owners, developers, and
residents to promote wise conservation stewardship, including the protection of
polinators and the maintenance of their habitats;

NOW, THEREFORE, I, LC Jones, Mayor of the City of Martinsville, on this 28th day of
March 2023, hereby proclaims the month of April 2024 as Martinsville's obeervance of
Martinswville’s Bee City Month

And, as the City of Martinsville iz an affiliate of Bee City USAE, all citizens are urged
to recognize this cbservance.

LC Jones, Mayor

”

Consent Agenda - City Manager Aretha Ferrell-Benavides shared that the Boards and

Commissions were discussed, but no action will be taken on that tonight. Ferrell-Benavides
detailed the reallocation request, the National Fitness Campaign grant, and the amended lease
agreement for the I Won’t Stop Family lease for the Armory building. Lawson made a motion to
approve the consent agenda items; Mitchell seconded the motion with all Council voting in favor.

Regular Agenda or new business: Health Benefits Update — Human Resources Director

Travis Hodge provided a PowerPoint update on what changes would be expected in the City’s
health benefits for the fiscal year 2024 /25. Council Member Lawson asked if the school
employees would be front-loaded as usual or if they would be paid out in lump sums. Hodge
explained that the City had a larger turnover of staff than the schools. Mayor Jones explained
that the school employees are under an employment contract.

Communications from Visitors / Business from the Floor — No one approached the podium.

Comments by Members of City Council — Council Member Mitchell said their hearts go out

to the people of Baltimore after today’s tragic bridge collapse. Council Member Pearson wished
everyone a Happy Easter. The spring race is April 5, 6 and 7; the race is a valuable economic

resource. Council Member Lawson shared details about Hazardous Waste Day on April 16.
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Information about allowed items will be listed online. March 29 the flags will be out Uptown for

National Vietnam War Veteran Day. May 2 is National Day of Prayer and there is a community
event that day. Grant opportunities are available for small businesses; that information will be
added to the city website. It’s race weekend so please welcome visitors to the community;
Martinsville is known for its hospitality. Lawson requested Richard Phipps, the new Deputy
Clerk of Council be introduced. Mayor Jones asked PIO Kendall Davis to speak; Kendall will be
putting out a casting call for a 30-day fitness challenge and the entire community is invited to
participate. The casting call is for a Martinsville edition of Biggest Loser that will include trainers
from local gyms and prizes. Events will be held weekly until the end of the competition to include
biking, meal prep and to educate the public on a healthier lifestyle. June 1 will be a major
celebration to end the initiative and will include competitions. Mayor Jones reiterated their
prayers are with the people in Baltimore and a reminder that Martinsville could at any time face
a big catastrophe. Jones asked Council for approval to give City employees Friday off for Easter.
Council Member Lawson made a motion to give city employees the day off on Friday, Council
Member Pearson seconded the motion with all Members voting in favor.

City Manager Aretha Ferrell-Benavides explained that Karen Roberts, Clerk of Council has
served as Clerk for many years, the City Charter has allowed the City Manager to become the
Clerk of Council, so she has hired Deputy Clerk Richard Phipps who is in training; Ferrell-
Benavides shared some of Phipp’s experience and background including parks and recreation.

Police Chief Rob Fincher warned residents about an increase in fraud cases in Martinsville
recently and how to protect themselves. Ferrell-Benavides encouraged Council and citizens to
check the email address to ensure it’s the actual person sending the emailing. City employees

have been trained in recognizing fraud.

I Fraud Warning

* Law Enforcement will never ask you to transfer funds
or send any form of payment.

* Never give gift card information to anyone by phone,
text, or email.

* If you receive an email or a text that contains a
phone number for you to call for “security issues,” do
not call that number. Rather, look up the number
from other sources and call that number for
verification.

SUstnIeA jo A1) =Y

* Do not open attachments or respond to unsolicited
emails or text messages.

A CITY WITHOUT LIMITS

Monthly Financial Update — Finance Director Mandy McGhee provided an overview of the
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Monthly Financial Report. City Manager Aretha Ferrell-Benavides said its budget season and

they are working to put together the FY24-25 budget. McGhee and her team are working to

incorporate budget information in a more user-friendly document.

Martinsville

Monthly
Financial
Report

GENERAL
FUND
REVENUES

February 24

FY 2024 Fr 2024
REVENUE ADOPTED ~ FY2024YTD  AVAWABLE Budget Used YTD
CATEGORY FY 202
GENERAL PROPERTY TAXES 253,967 4%
OTHERLOCAL TAXES sLz%
PERMITS FEES & LICENSES sas%
FINES & FORFETTURES a3%
'REVENUE FROM USE OF MON 2%
CHARGES FOR SERVICES sLew
RECOVEREDCOSTS 7.9%
CATEGORICAL FEDERAL 7485
CATEGORICAL OTHERSTATE 2.2%
CATEGORICAL SHARED EXPE s
GRANTS STATE aox
MISCELLANEOUS (560,607) 783%
NON CATEGORICAL AID STA (642,428) w07.0%
PRIVATE GRANT (30,000) 1000%
CONTRIBUTION FROM FUND (2,545,568 100.0%
ARPA 2023 FUNDS (3,00 su 1104%
NONCATEGORICAL FEDERAL - 3 aox
TRANSFERS FROM MEALS TAX FUND

¥ 2024

ADOPTED FY 2024 YTO

GENERAL

BUDGET ACTUAL BUDGET Fy 2024
— SALARY & BENEFITS 2amsm 136, s85%
FUND — I
oneR sas 862 1327,7%6 (se0370)  13a7%

5 ~ = suppLES 112220 0.7 ase0  a
EXPENSES Rt -
- L= REPAIRS AND MAINTENANCE 660612 409,706 211,880 2.0%

S Tab g 7 UTLITES 1302827 208,30 aseeis e20%

as of February 024 NONCAPITAL EQUIPMENT 8,715 770 sLas 181%
SOFTWARE/MAINTENANCE g 36 mas 10671 7%

CONTRIBTO LOCAL ORGANI 200538 75,9% 126538 3%

CHILDREN'S SERVICES ACT 700000 02,38 7,631 7.5%

ADVERTISING 80 19,88 7,18 20

POSTAL SERVICES =21 nm FEE .

TRAVEL 168476 104507 0% e

19,120 12 2875 sae

EXPENSE REDUCTION PLAN (685,170) 3 s  oox

LEASE/RENTAL 26419 3042 asee %

FuEL 204825 170,158 74,671 5%

AVARABLE

Sum of % of
Budget Used YTD

37581734 23879,105 13,037,347 1%

2

Sales Tax Allocation Historical Summaries
as of February 29, 2024

Collection Month  Received Month FY 2021 FY 2022
JuLY (186,141) (238,214)
AUGUST (182,103) (226,075)
SEPTEMBER (173,850) (194,699)
(OCTOBER (188,969) (197,221)
INOVEMBER (185,213) (220,815)
DECEMBER (175,624) (234,558)
IANUARY (244,008) (285,365)
FEBRUARY (180,551) (315,897)
MARCH (181,005) (198,955)
APRIL (237,515) (240,882)
MAY (202,601) (208,782)
JUNE (207,537) (202,601)

Grand Total (2,345,116) (2,764,058)

FY2023
(194,758)
(216,649)
(198,619)
(206,221)
(204,999
(209,599
(270,169)
(166,240)
(198,010)
(220359)
(197,098)
(211,633)

(2,494,349)

FY 2024

(212,006),
(221,446)
(207,147)
(327,147)
(210,951))
(220,310)
(257,286)

(1,656,293)

Meals Tax Trand Analysis
as of February 29, 2024
2022

TREND

as of February 29, 2024

505}
(2,163,681)

Grand Total (2,340,489.96) (2.754,79.31)

Refuse

Enterprise Fund

REFUSE ENTERPRISE FUND

Revenue and Loy
s of Febeuary 9.

Fr 2024
ADOPTED
BUDGET

Fr 202
AVARABLE  Budget Used
BUDGET

Y204 ¥10
Actuat
(1.203,987)

REVENUE CATEGORY

{3y

REVENUE FHOM USE OF MONEY/PROP.
REVENUE TOTAL

1590 129,58 20,70
(2703,700)  (1338077)  (1L7.627) _ 4s%
EXPENSE CATEGORY

CONTRACT & PROFESSIONAL SERVICES
REPAIRS AND MAINTENANCE

TRANSFER 10 GENERAL FUND
TRANSFERTO CAPITAL RESERVE
Fun
LOASE/RENTAL
TN

SET01AL
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Enterprise Fund

ADOPTED
BUDGET

FY 204 Y70
ACTUAL

AVAILABLE
BUDGET

Budget Used
(Lamgn  eoLow)  (516.359)
(wagoy  (ser30n [N

1
REVENUF TOTAL (571,910)
Y204
AvaLABLE

EXPENSE CATEGORY Y70 v 2024

Enterprise Fund

[ WATEReNTeRPRISEFUND |

[ pr—
As of rebruary 29, 204

G
FOVID  AVALABLE  Budget Used
ACTUAL BUDGET  YIDFY 2024
awa7s  (Lsonem
[P

REVENUE CATEGORY

REVENUE TOTAL {2.594,115) _(2236.329)

nevm

EXPENSE CATEGORY ACTUAL YIDFY 2008

SALARY & BENESITS e s wosm sas
wrnmes. e wa wp0

suppuEs w54 2an wam 7

CONTRACT & PROFESSIONAL SERVICES 2300 12 (oassy  sme

SOPTUGARE MMABTENANCE 25500 nm w

[REPAIRS AND MAINTENANCE e wsn uaom  nm

TRANSF 0 O GENERAL FUND 2000 15750 @sn o

onen

PHYSCIALPUAN EXPANSION S EQUIPMENT
PasTAL sERVICES.

Sewer

Enterprise Fund

Ve
FOGAYID AVANABIE  Rudget thed
ACTUAL  BUDGET YD Y2024
(3,208,787) wreny
190 [
(22558
v

(4028.50)

(s5u)
{2265708) =
(5%

»aiscr P
TOTAL CATEGORK AL FEDERAL (L80.7)  189.375 s
Grand Total [7,09,120)  (398307) (2338813

FY0MVID  AVARABLE  Budget Uned

EXPENSE CATEGORY

o

DeRAATION
fueL
POSTALSTRVICES
AN AL
mAVEL
i

Electric

Enterprise Fund

Adjournment — Council Member Lawson

7:45pm.

Karen Roberts, Clerk of Council

AVARABLE  Dudget Used

LeasemeNTAL
CONTH FO SUND BALANGE
et somact
Guand Tl

i
24,189,063

made a motion to

adjourn

LC Jones, Mayor

the meeting at
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A Work Session and Briefing to discuss Consent Agenda Items and Quarterly Updates was

held at 5:00 pm on March 20, 2024, in Room 208 Conference Room, Municipal Building. Mayor
Jones, Vice Mayor Rawls, Council Member Lawson, Council Member Pearson, Council Member
Mitchell, City Manager Aretha Ferrell-Benavides, Chief Operating Officer Edena Reese-Atmore,
Clerk of Council Karen Roberts, Finance Director Mandy McGhee, Assistant Finance Director
Crystal Ferguson, Public Information Officer Kendall Davis, Fire Chief Dan Howell, Utilities
Director Durwin Joyce, and Police Chief Rob Fincher were in attendance.

Discussion was held regarding the City Attorney Executive Search Services being offered by

The Berkley Group.

WORK ORDER 5: CITY ATTORNEY b. Berkley Group will maintain supporting documents for candidate travel expense
EXECUTIVE SEARCH SERVICES reimbursement and will share such documentation with the Client as stipulated in
CITY OF MARTINSVILLE, VIRGINIA Section 5, paragraph D (3) of the agreement.
March 13,2024 Schedule
We are pleased to provide City Attorney Executive Search Services to the City of Martinsville, VA. The Berkley Group anticipates making an offer on behalf of the City to a selected candidate within 120 days
scope of work will include development the follawing items: upan a signed Notice to Proceed.
1. Pasition Profile: The City Attorney Profile will be developed in collaboration with City Council Fee

in a work session. Profile questions will be provided to the Council in advance of the work

A Executive search services will be a lump sum fee of $25,000. This amount will include all non-direct
session and a position profile will be developed at the work session.

expenses related to travel, etc, for Berkley Group staff. Fifty percent ($12,500) will be due upon receipt

2. Advertising and Qutreach: Utilizing the profile, a job advertisement will be develaped to of Notice to Proceed. The remaining balance, including all advertising costs, will be invoiced upon
include position roles, responsibilities and requirements will be developed. The position will be completion of the search process

advertised with professional organizations and others the City may request. Additionally, the
Berkley Group will use its extensive network of Executive Managers to directly salicit qualified
candidates who might have an interest in the City Attorney position.

If additional finalist assessments are desired, the EQ-i 2.0 emotional intelligence assessment and /or the
ADVanced Insights Profile (Attribute, Values, and DISC indices) assessment can be conducted for an
additional fee. The EQ-i 2.0 emotional intelligence assessments is offered at $500 per finalist assessment
and $1,500 for a results presentation to the City. The ADVanced Insight assessment is offered at $500
per finalist assessment and $2,000 for a results presentation to the City.

3. Application Process: Applicants will he directed to submit their interest in the position in a
standardized format that will include cover letter, resume, and salary history. Applications will
be submitted electronically to the Berkley Group. This information will be kept confidential
amongst the city staff, Council, and the Berkley Group. The position will be advertised open until We are in agreement with the services and basis for fee determination in this scope of work and hereby
filled. grant the consultant natice to proceed for the work herein specified.

4. Selection Process: Berkley Group staff will review all applications and classify them into three
categories: interview; consider interviewing; not recommended for interview. Interviews will
be held with top applicants. The interview process may include the entire Council or a
subcommittee of the Council, Berkdey Group will arrange interview times in coordination with
City staff. The Berkley Group will work in conjunction with City officials to negotiate with the
final applicant(s).

5. Periodic Checlk In: Berkley Group staff will check in with the City up to three times in the first
year and provide the City with an annual performance review template.

Mr. LC Jones, Mayor Date

Assumptions

1. Client will pay for any publishing fees to advertise the position.

2. Client will make space available for interviews and provide the Berkley Group with all contact
information for relevant City staff.

3. (Client will reimburse reasonable travel expenses for candidates invited to come to the city for
an interview. Such expenses may include those incurred for transportation (mileage, air fare,
rental car), lodging (at a pre-approved facility as identified to the candidates by BG staff), anda
per diem for meals of up to thirty dollars ($30) a day. Additional expenses, such as for spouses,
may be reimbursed if approved in advance by the Client.

a. For its convenience, the Client authorizes the Berkley Group to collect all receipts for
travel expenses and to reimburse candidates directly, The Berkley Group will then
invaice the Client for those expenses, plus five percent (5%). Such charges shall be
separate and in addition to the compensation stipulated in the agreement.

Fire Chief Dan Howell presented a PowerPoint presentation with updates on the Fire

Department.
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Departmental Divisions

* Fire and EMS Divisions

O =%

* Administrative Personnel —3 .

* Operational Shifts — 24 (2 — Vacancies) £ 1'23; 3S;afﬁn i
* FF/ALS - 22 = -3 Personne .
* FF/BLS-2 M-1/L-1 (ALS)- 2 Personnel

* Part-Time Firefighters - 5 M-3/E-3 (ALS)-2 Personnel

* Fire Marshal’s Office

* Fire Marshal - 1

* Part-Time Fire Marshals — 2
* Non-Emergency Transport Division

¢ EMT’s —2 (1 — Vacancy)

Ji . y * Emergency Management and Safety Division
o = * Emergency Management Coordinator — 1
.

Ma rtl n SVI I Ie * Assistant Emergency Management Coordinator — 1
* Community Health Worker

* Grant funded

N Jo A

>
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Il

uary 13, 2024 — City Council Update « Currently vacant. Using grant funds to pay personnel to handle referrals
* Grant terminates at the end of June 2024
* We have secured grant funds through June of 2025
“\I(I)AZ‘IN«\‘I’IH(’ A CITY WITHOUT LIMITS

Departmental Statistics Departmental Responses

O =3

o

Fire Division
Activity Type 2023 2024 YD ot o Responses 2019 - 2024 )
= 2 22 = 5000 — )
Fire Mutual-Aid Provided 7 E ~ ~
Fire Mutual-Aid Received 17 E ® sl @)
EMS Dispatches 3104 664 — “ ) ——
EMS Mutual-Aid Provided 151 24| »/ y
EMS Mutual-Aid Received 67 18] — —
(Community Health Worker 144 13 a8 = &
Non-Emergency Transports. 776 168 : :
Total Responses 4295 917 po | il
Non-Response Activities 2023 2024Y1D =] =
Total Shift Training Hours - Fire and EMS 5220 1,2265 ﬁ L f‘
Istation Tours/individuals 187 0 T = i
[Off-Site Public Educatit i 4285 0 : 2 2019 2020 2021 2022 2023 2024 :
hild i S0 6 (@) NE 3 487 776 168 (@)
[smoke Detectors Installed 952 81 @Fire 578 550 595 603 601 103
Throughs Conducted 4 9 BEMS 3502 3154 3199 3230 3240 665
(Confined Space Stand-By 0 2
Fire Safety Inspections 217 54
Fire 6 3
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Fire Incident Types Through January 2024
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=
=

Geographical Distribution of Responses - 2024

e City of Martinsville
/ ~ Fire and EMS Response Geographic Distribution
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EMS Responses - 2024

2024 Top Ten Chief Complaints

A CITY WITHOUT LIMITS
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Budget - Fiscal Year 2024

O =%

Revenues =

=

[ transport Type FY2023 | FY2024 A
Emergency Transport $  555,363.79 I S 424,984.11 o
Non-Emergency Transport| S 161,128.14[5 79,253.52 ‘
[ Total| $ 716,491.93 | $ 504,237.63 I
P

X

o8]

Expenses =

FY2024 |
Budgeted

Division Name

IASUD

$ 28544500 |S 211,958.55
$ 161,472.00 | S 96,983.66
S 238,301.00 | S 194,687.00
$3,468,958.00 | $2,211,435.69
Percentage Used (Target is 66%)/| 64%

I
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Non-Emergency Transport Program

* Started in 2021 at the request of the
hospital.

* Performs non-emergency BLS discharges
for the hospital.

* Original contract signed in July of 2021.

« Started running calls in November of
2021

* Runs Monday through Friday 10:00 —
18:00. (40 hours a week)

* The hospital requested an expansion in
February of 2023 to 12 hours a day and 7
days a week. (84 hours a week)

No agreement has been reached on the
expansion.

* No new contracts have been signed since
July 2021.

A CITY WITHOUT LIMITS

Questions?

A CITY WITHOUT LIMITS

Utilities Director Durwin Joyce presented a PowerPoint presentation with updates on the

Electric Department.

rtinsville Electric Department Update

March 19, 2024

M Martin:

ville

Responsibilities

> Electric rlummm-v t was established in 1904 to provide electric service 1o Martinsyi residents,

and industrie

20 years later, the department is still at work. It purchases wholesale power from American Municipal
INC to meet the city’s peak demand of 42 megawatts. The city also operates and maintains our dam on the
Smith River and a peak-shaving natural gas generator at our closed landfill

The electric department has 17 empld
Our line crows operate and maintain :
3800 streetlights and 7600 meters

The Substa m(m/l\/(v::
complaints. The
supervises h: vdmp ant mxi andfill generator
and Data Alquwl\um sme m (SCAI A), which
number of operations of the circuit breakers, and many other features
+ The Ltlectric Department is an active member of the Blue Ridge Power Agency, the Municipal Electric Power
Association of Virginia, and the American Public Power Association. The Electric Department has been actively
participating in Federal and State regulatory concerns that impact our costs through these agencies.

nd at least one on call crew prepared to respond to emed ergencis
mately 95 miles of overhead and underground lines, 10,

»5( ew maintains commercial and residential metering and responds to customer meter
also monitors, controls, and repairs substation equipment and schedules and
perations. The Substation Crew oper. nru n,wx v (rmno\
ows for control and manitoring of voltage

that help pr umda reliablé: rnmz P/uu
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Benefits of Public Power

* Electric Rate Stability
* Locally owned = locally controlled =

* Serves the community and Martinsville's priorities

lower cost to citizens

* Provides long-term value and financial support for local government
functions

* Faster response time
* Reliable customer service
* Highly trained staff

* Investment in our Community
* Generated income remains in Martinsville

A CITY WITHOUT LIMITS
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Typical Customer Calls

December - February
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' Typical Scheduled Work

Recent and Ongoing Projects

Long and short-term
projects and system
improvement.

When possible, work is
completed without
interruption to service.

Customer-driven jobs
including underground
service installation,
upgrades, generator
installs, and other work
requiring department
coordination.

Oversight of outside
contractors and joint-use
pole attachments.
Transmission,
distribution, and
substation maintenance
and testing.
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Current and Future Challenges

CY 2023 Outage causes

* Long lead times for material and equipment
* Price increases for all materials, examples below —

2020 2023
e $905 25 KVA Pole Mount Transformer ~ $2,458
$344 45-foot class 3 pole $595

$2.08 350 MCM underground wire $6.86
* Employee Retainment

* Annual double-digit increases in transmission rates will continue to affect
our ability to make system improvements while maintaining competitive
rates.

equipment

JIASULLIRIA] JO A1) 3‘.
J[IASULLIRIA] JO A1) g

A CITY WITHOUT LIMITS A CITY WITHOUT UMITS

i CY 2023 Energy — Market and Resources

Martinsville 2023 Energy Sources
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A CITY WITHOUT LIMITS

City Council Executive Session began at 6:00 PM. In accordance with the Code of Virginia,
Title 2.2 Chapter 37, Freedom of Information Act to discuss the following: (A) 2.2-3711.A.3:
Discussion or consideration of the acquisition of real property for a public purpose or disposition
of publicly held real property, where discussion in an open meeting would adversely affect the
bargaining position or negotiating strategy of the public body, concerning amending the former
BB&T Building contract. At the conclusion of Closed Session, each returning member of Council
certified that (1) only public business matters exempt from open meeting requirements were
discussed in said Closed Session; and (2) only those business matters identified in the motion
convening the Closed Session were heard, discussed, or considered during the meeting. A
motion was made by Council Member Lawson; seconded by Council Member Pearson with the
following 5-0 recorded vote in favor to return to Open Session: Rawls, aye; Lawson, aye; Jones,
aye; Mitchell, aye; and Pearson, aye.

Council Member Lawson made a motion to recess as City Council and convene as the

Martinsville Redevelopment and Housing Authority. Vice Mayor Rawls seconded the motion with
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all Council Members voting in favor. Housing Authority Member Lawson made a motion to

approve a Resolution approving the addendum to the amended contract of sale for JRS Realty
Partners, LLC. Housing Authority Member Pearson seconded the motion with the following roll
call vote: Housing Authority Member Mitchell, aye; Housing Authority Member Pearson, aye;
Housing Authority Chair Jones, aye; Housing Authority Vice Chair Rawls, aye; and Housing
Authority Lawson, aye. Lawson made a motion to adjourn as the Housing Authority and

reconvene as City Council. Pearson seconded the motion with all voting in favor.

RESOLUTION APPROVING ADDENDUM TO AMENDED CONTRACT OF SALE

WHEREAS. the Martinsville Redevelopment and Housing Authority (the "Authority")
and JRS Realty Partners, LLC (the "LLC") entered into an Amended Contract of Sale (the
" Amended Contract of Sale") dated as of October 25, 2023 providing for the Authority to
convey certain property commonly referred to as the BB&T Building with a street address of 1
Ellsworth Street, Martinsville, VA 24112 (the "Property"); and

WHEREAS, the Authority and the LLC desire to amend the Amended Contract of Sale
to extend the Due Diligence Period (as defined in the Amended Contract of Sale) to May 15,
2024 in accordance with the terms of an Addendum to Amended Contract of Sale (the
«Addendum”), the form of which has been presented to this meeting.

NOW, THEREFORE, BE IT RESOLVED, that the Authority hereby approves the
Addendum and authorizes the Executive Director of the Authority to execute the Addendum in
substantially the form presented to this meeting; and

BE IT FURTHER RESOLVED that the employees and agents of the Authority are
authorized to take such other actions as necessary or appropriate to carry out the terms of the
Addendum, and that this Resolution will take effect immediately.

Adopted by the Commissioners of the Housing Authority at 2 meeting on the 20™ day of March,
2024,

CERTIFICATE

The Commissioners of the Housing Authority voted as follows on the foregoing Resolution:

Aves Navs
L.C. Jones None

Aaron Rawls
Kathy C. Lawson
Tammy Pearson
Lawrence Mitchell

Absent Abstentions
None None

\ & ( N 5
Acs the R el Bog qoudin.
Aretha Ferrell-Benavides, Executive Director
Martinsville Redevelopment and Housing Authority

Call to Order — Mayor Jones welcomed everyone to the meeting, pointing out that agendas
could be found in the back of the room and on the City’s website.

Pledge to the American Flag — Council Member Kathy Lawson led the pledge to the flag;

Shasta Carmichael offered invocation.

Proclamations and Presentations — Council Member Pearson read the Proclamation for

National Library Week and presented it to Margaret Cardwell of the Blue Ridge Regional Library.
Cardwell invited the public to visit one of the five regional libraries and the bookmobile. Cardwell

shared the importance of increased funding for the library with the next city budget.
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M Martinsville

PROCLAMATION
NATIONAL LIBRARY WEEK
April 7-13, 2024

Whereas| our nation's libraries are modern community resources for education,
information, culture, and entertainment, and play a vital role in providing millions of
people with the resources they need to live, learn, and work in the 21 century; and

Whereas, libraries are dynamic places and librarians are the ultimate search engine,
helping people of all ages find the information they need in print and online; and

Whereas, in times of economic instability, Americans rely heavily on their public
libraries; and

Whereas, libraries give access to nearly everything on the Web or in print and offer
personal service and assistance in finding it; and

Whereas, libraries offer free access to information and resources; and

Whereas, libraries provide services and programs to children and realize they are our
future; and

Whereas, libraries and library supporters across America are celebrating National
Library Week with @ your library, The Campaign for America’s Libraries.

Now, Therefore, I, LC Jones, Mayor of the City of Martinsville, do hereby proclaim
April 7-13, 2024, as National Library Week in the City of Martinsville and encourage
all residents to support and use the Blue Ridge Regional Library and discover or
rediscover the wealth of resources available there.

LC Jones, Mayor

Regular agenda or new business: Council Member Lawson made the motion to approve the

Work Order for the City Attorney Executive Search; Council Member Pearson seconded the
motion, and all Council Members voted in favor.

Budget Workshop Initial Revenue Estimates — City Manager Aretha Ferrell-Benavides spoke

about the Budget Revenue outlook for 2024-25 and shared a PowerPoint detailing the budget
calendar, revenue projection approach, budget outlook, challenges facing the economy, Dr.
Bailey’s key considerations for organizations, an overview of the City Manager’s observations, a
general fund revenue multi-year summary, and general fund budget — revenue.

Communications from Visitors / Business from the Floor — Mike Scaffidi, representative of

the local AMVETSs and Retired Army and Vietnam Veteran Carl Wright, provided information on
the services that AMVETS provides to the community. AMVETs would like to inform the City
Council of their desire to acquire the National Armory property to combine all local AMVETS
branches in a single location and allow members to service veterans and their families in various
ways. They have the support of other veteran organizations; the AMVETS is the top contributor
to veterans in the state. Wright said it's obvious that the City Council and the City Manager do
not want AMVETS to have the armory for some reason. Anthony Bryant, 716 Windsor Lane and
Retired Sergeant of the Army, spoke, sharing that veterans are a different breed, and they serve

a lifelong connection with fellow veterans. He found Post 35 and, after a single visit, signed up
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as a lifetime member. Bryant asked if Council was aware of any services in Martinsville or Henry

County that provided services to veterans before tonight. Only 5% of Veterans in the area are a
member of AMVETS; they are lost and not getting the benefits they deserve, and most do not
realize the services available. Bryant shared some of the services that the local veterans provide
and organizations that they've supported. Many of the local organizations do not have post
homes and meet at other businesses like Wright’s Funeral Home. With the support of the city
and county, the armory could become a great asset to the AMVETS, local veterans, and their
families. Doug Coates, Mt Olivette Road, was a solder and now a disabled vet. He gave Council
Members each a $1 bill; Council bought the armory for $1, and the veterans fought for their
freedom with their blood. Coates asked Council to take a moment to consider that. Sam Phillips,
Retired Army for 30 years. Thank you for allowing the AMVETS to speak. The armory is
accessible to staff and for office spaces. Shawn O’Leary, an AMVETS rider, shared that 22
soldiers commit suicide on a daily average. Having a place for them to go and talk to others who
have experienced what they have is vital in saving lives. David Niblett, 77 Warren Road, Bassett,
a Navy veteran, said his wife worked in DC for the Veterans Administration, and she brought
home stories of how veterans were treated; they have no place to go to talk and no services to
receive treatments. The word needs to get out there about veteran suicides, and a place needs
to be made available for those in need.

Ural Harris, 217 Stuart Street, stated that Vice Mayor Rawls said the 5:00 meeting would
be televised, but it was not; Harris asked that it be fixed for the next meeting.

Mayor Jones thanked the veterans for attending and expressing their needs; it was
educational and humbling for him, and he thanked them for sharing that information. There is
an outreach VA program to help communities put together assistance, trade programs, and job
skills. Jones commits that if veterans are willing to work with him, the armory will be short-
sighted and serve its purpose, but he feels that the veterans deserve better, and he will search
for a place even in the county to support those veterans. Continue to communicate with the
council so that a plan can be put into place.

Comments by Members of City Council — Council Member Mitchell thanked the veterans for

attending. A year ago, Alberta Wilson was honored for her 100th birthday; she passed away last
week, so Mitchell offered condolences to her family. Council Member Pearson thanked the
veterans for attending and sharing information; no words can express her gratitude for their
service. Council Member Lawson echoed the mayor’s words; she understands what the veterans
have spoken about, and she looks forward to moving forward and working with AMVETS.
Hazardous Waste Day is April 13 at the PSA warehouse in Bassett; this is a free service for
Martinsville and Henry County citizens. Vice Mayor Rawls let the veterans know that the armory
includes a gym and 10 offices and needs a lot of work on the heating and air system. Rawls
hopes to work with the county to identify locations that could be better for the AMVETS. Mayor

Jones shared details about a budget survey for residents to complete online regarding the budget
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process and a big opportunity for citizens to get involved. Police Chief Fincher is looking for new

officers for the department and highlighted recruiting steps to find new officers from various
backgrounds; that’s what makes a good department, Jones said being a police officer is the best
job he's ever had, and no experience is necessary to apply. The Fire Department is hiring also.

Communications — City Manager Ferrall-Benavides attended a play in Apex on the history

of Apex and it spoke highly of Martinsville history through the Baldwin Family. The Mayor of
Apex suggested a sister neighborhood relationship with Martinsville. Ferrell-Benavides thanked
the veterans for attending; because there is a current RFP process, it is important that she works
with the City Attorney’s so that they don’t do anything to go against those processes. It is
important to work towards a solution.

Adjournment — Council Member Mitchell made a motion to adjourn the meeting at 8:00pm

Karen Roberts, Clerk of Council LC Jones, Mayor
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A Work Session and Briefing was held at 5:00 pm in room 208, Martinsville City Municipal

Building on February 27, 2024. Mayor Jones, Vice Mayor Rawls, Council Member Lawson,
Council Member Pearson, Council Member Mitchell, City Manager Aretha Ferrell-Benavides,
Chief Operating Officer Edena Reese-Atmore, Finance Director Mandy McGhee, Assistant
Finance Director Crystal Ferguson, Community Development Director Keith Holland, Public
Information Officer Kendall Davis, and Police Chief Rob Fincher

Police Chief Rob Fincher presented a Quarterly Update PowerPoint.

Martinsville Fire & EMS

February 13, 2024 — City Council Update
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i Fire Incident Types Through January 2024 ' EMS Responses - 2024

2024 EMS Response
Top Ten Chief Complaints
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' Questions?

' Budget - Fiscal Year 2024

Revenues
[ Transport Type FY 2023 FY 2024
[Emers Transport S 555363.79|S  360,779.33

INon-Emergency Transport _|$ 161,128.14|S 79,253.52

Total 716,491.93($ 423,892.50

Expenses

[ Division Name FY 2024 Budgeted FYTD

__|s 2,783,74000 0
EMS S 28544500 |$ 191,212.15
INon-Emergency Transport |$ 161,472.00 |$  83,894.18
1.00 176,301.79

Total|$ 3,468,958.00 _|$ 1,928,440.12 |

Percentage Used (Target is 58%)| 56%
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The Fire Department Quarterly Update was rescheduled for the next meeting.

Regular Session began at 7:00pm in the Council Chambers

Call to Order — Mayor Jones welcomed everyone to the meeting, pointing out that agendas
could be found on the wall in the back of the room and on the City’s website.

Pledge to the American Flag an Invocation by Council Member Kathy Lawson.

Proclamations and Presentations — Council Member Lawson read the proclamation which

was presented to Barry Nelson, 2024 TIME Dealer of the Year for Virginia.
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PROCLAMATION

BARRY NELSON

WHEREAS, Barry Nelsen of Autos by Nelson m Martinsville, Virginia was honored with the esteemed
TIME Dealer of the Year award at the 2024 National Automobile Dealers Aszociation (NADA) Show in
Las Vegas, Nevada. Nelson was chosen from 16,000 dealers nationwide to represent the Virginia
Automobile Dealers Association. This accolade is considered a sipmificant honor within the auto
industry, highlighting successful dealership operations and deep-rooted commitment to community
service, and

WHEREAS, Nelson began his journey in the aute industry right after graduating from George
Washington Carver High School. He joined the familv-owned Ford store in Bassett, Virginia under his
father G.B. Nelson's leadership. Nelzon mastered the infricacies of the car business by working through
every position at the dealership. This hands-on experience gave him the expertize to manage, and
eventually spearhead their own auto group, and

WHEREAS, the Nelson family name grew stronger as they expanded their reach by acquiring vanous
franchizes and stores. Today, their umbrella company, Autos by Nelson, boasts several new car
dealerships across Virginia, housing major brands such as Chevrelet, Ford, GMC, Honda, and others, and

WHEREAS, Nelson 15 passionate about giving back to the community. He has coached American Legion
Baszeball for over 16 vears, generously supports the Martinsville Community Recreation Association, and
layed a pivotal role in establishing the Painick & Henry Commumity College (PHCC) basehall program.

iz dedication to community growth extends bevond sports; his mvolvement with the Martinsville Henry
County Chamber of Commerce and the Henry County Industrial Development Authority showcases his
commitment to local business growth and job creation, and

WHEREAS, in recognition of his longstanding service to the cc ity, the Virginia Auntomobile
Dealers Aszociation Committee not only selected Nelson for this prestigious award but also awarded a
menetary reward of $10,000 for Nelson to denate to a charity of his choice.

NOW THEREFORE, I, LC Jones, Mayor of Martinsville, call upon the citizens of Martinsville to honor

and recognize Barry Nelson for this 1 ble recognition and for his commi and dedicated work
within Martinsville and Henry County.

LC Jones, Mayor

Consent Agenda — Mayor Jones shared the items listed under the Consent Agenda including

State Grant Appropriation, Virginia Department of Transportation Commitment and Signatory
Resolution, Consideration of Amendments to Nuisance Code Ordinance and the Budget
Calendar. Council Member Lawson made a motion to approve all consent agenda items; Council
Member Lawson seconded the motion. Vice Mayor Rawls said the work session was over the
allotted time and he doesn’t feel that enough time was spent discussing the Nuisance Code
Ordinance. Council agreed to move the ordinance discussion forward to the Regular
Agenda/New Business section of the agenda. City Manager Ferrell-Benavides confirmed that
Council would be voting to approve the State Grant Appropriation, the Transportation
Commitment and Signatory Resolution, and Budget Calendar only. All Council Members voted
in favor.

Public Hearing — Community Development Director Keith Holland explained the need for the

public hearing to receive citizen input on the consideration of the Ordinance to Amend and
Restate the Establishment of the Martinsville Land Bank Authority. Approval of the ordinance
is urgent. Holland provided a PowerPoint to better explain the need for changes. Mayor Jones
opened the public hearing. John Stiltner with Landmark Asset spoke and offered to answer any
questions Council may have. City Manager Ferrell-Benavides pointed out that City Council could

no longer serve as the Land Bank Authority. Council Member Lawson made a motion to adopt
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the ordinance to amend and restate the establishment of the Martinsville Land Bank Authority.

Council Member Mitchell seconded the motion. Council Member Pearson asked how the new
board was selected. Ferrell-Benavides explained that they looked at existing individuals;
because this is a state-established board, we needed to get the transfer, and they looked at
individuals who had already gone through the ethics filing process. It’s much like the IDA and
there are several areas of conflict of interest that will exist. This board will allow internal
employees to serve. Our goal is not long range, but we needed to move expeditiously because of
the ongoing projects. Roll Call vote 5-0 in favor of approving the ordinance: Mitchell, aye;

Lawson, aye; Rawls, aye; Pearson, aye; and Jones, aye.

Consideration of Resolution for Aaron Street Property Donation

February 27, 2024

M Martinsville

Purpose

»The Martinsville Redevelopment and Housing Authority (MHRA) will need to approve a
Resolution for Property Donation Option Agreement

» Authorize a letter of commitment of $500,000 of ARPA funds as a low-interest 3% loan to support
the project

Questions?

» Authorize the transter of the property to Mid-Atlantic Foundation, a North Carolina non-protit,
who in turn will donate the property back to Aaron Street Lofts, LLC as a capital contribution

» All actions effective upon transfer of the property from the Martinsville Land Bank Authority to
the MHRA

Regular agenda or New business: MRHA Resolution for Donation Option Agreement for

Aaron Mills Senior Housing Project - Council Member Lawson made a motion to recess as City

Council and convene as the Martinsville Redevelopment Housing Authority. Vice Mayor Rawls
seconded the motion, with all Council Members voting in favor. Community Development
Director Keith Holland explained the purpose of the resolution. The MRHA would need to
approve the resolution for the Property Donation Option Agreement and authorize a letter of
commitment for $500,000 in ARPA funds as a low-interest 3% loan to support the project.
Holland requests MRHA authorize the transfer of the property to MidAtlantic Foundation, a
North Carolina non-profit that, in turn, would donate the property back to Aaron Street Lofts as
a capital contribution with all actions effective upon transfer of the property from the
Martinsville Land Bank Authority to the MHRA. Housing Authority Member Lawson made the
motion to approve the resolution; Housing Authority Member Pearson seconded the motion.

Housing Authority Vice Chair Rawls questioned the transfer from a nonprofit to a for-profit for
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business purposes, has shut down some civic duties, and asked for more explanation. John

Stiltner with Landmark Asset explained the process and the need for the transfer, and the
various “moving parts” to be handled in that way. All Council Members voted in favor of
approving the resolution. Housing Authority Member Lawson made the motion to adjourn as
MRHA and reconvene as City Council; Housing Authority Vice Chair Rawls seconded the motion
with all Council Members voting in favor.

Extension of Sales Agreement with Kayak Hotel Group - Community Development Director

Keith Holland explained the need for an extension of the sales agreement with Kayak Hotel
Group. Due to delays in submission of the required Erosion and Sediment Control Plan to the
Virginia Department of Environmental Quality, Kayak Hotel Group is requesting an extension
of the contract for sales agreement dated December 1, 2023. They request an extension of the
due diligence period for 90 days to May 28, 2024. The amendment of the agreement must also
be approved by the Martinsville Industrial Development Authority. No adverse impacts are
anticipated by this extension request. Vice Mayor Rawls made a motion to adopt the resolution
related to the extension; Council Member Lawson seconded the motion with all Council Members
voting in favor.

ARPA Funding Update — City Manager Aretha Ferrell-Benavides and Finance Director Mandy

McGhee provided a PowerPoint on the ARPA funding. Vice Mayor Rawls made a motion to adopt
the updated ARPA project list with the clarification that the Council retains the initial amount
approved for community branding and marketing, at least until they can discuss it further in a
work session. Council Member Lawson seconded the motion, with all Council Members voting
in favor. Mayor Jones would like to take the ARPA list home to review and then reconvene
another day. Vice Mayor Rawls made a motion to accept the ARPA expenses as presented for
Inspections, The Berkley Group expense. MiNET, the jail roof, the water generator for the pump
house, and the updated asset plan for the water/sewer department. Lawson seconded the
motion and questioned if the bus stop should be added. Mayor Jones would like to add the
Youth Employment program and asked if the chiller is an immediate need. Council Member
Pearson questioned the status of the Fire Department roof. Ferrell-Benavides said there is still
time to make additional approvals for items not quite as urgent. Rawls requested that the
Council approve the water/sewer plant roof, which should have been in last year's capital, so it
needs to be done. Lawson confirmed that Council would be approving Inspections, The Berkley
Group, MINET, the Jail roof, asset management updates, the water/sewer plant roof, the Youth
Employment program, and the water generator for the pump house. All Council Members
approved the motion.

Consideration of amendments to the Nuisance Code Ordinance — Community Development

Director Keith Holland briefly explained the need for amendments to the ordinance.
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Fity of Martinsville, Virginia
Ordinznce Mo. 2024-1
BE IT ORDAINED by the Council of the City of Martinsville, Virginia, in Regular Session held

February 27, 2024 that Sections 13-37, 15.5-21 and 15.5-220f the Code of the City of
Martinsville be amended to hereafter read as follows:

Sec. 13-37. Excessive growth of grass, weeds, etc., ON Vacant property.

{s] it shall ba the duty of the owner of any parcel of land in the city to cut or cause to be cut all grass, weeds ar
Tike vegetative growth 5o that such growth st no time exceads 3 height of sighteen |18} inches above the
ground unless such growth, dus ©o unusual physical characteristics of the property is daamed by the dirsctor
f public works to not crezte a potantial threat to public health or safety; and it shall be the duty of the
wner of any lagally estatlished lat situated in the city fronting 3 city-maintained public street to cut therean
any weeds, brush, grass or fike vegetative growth if an occupied building or residence s situated on sn
adjacent lot, subjact to th following:

(1) All grass, weeds or like vegetative growth shall be cut so that no such growth exceeds at any time 3
haight of t2n {10 inches sbeve ground for = depth of sighty {30 fe=t from the street fine measured at
ninety (30 degrees with the street ine; and

2

Such vegetative growth shall be cut as often as necessary to comply with the standards stated herein,
which shall b2 na less frequent than twe [2) times per year between May 15 and June 15; and betwesn
August 1 and September 1.

The directar of public works may grant 2 variance from these requirements i, in his opinion, ste2p slopes or terrain
make it impractical to cut such vegetative growth as described sbove provided that the intent of these
requirements is compiied with. Should the cwner of any such property fil or refuse to abide by this requirement,
the directar of public works shall give 2 writtn notice to such Gwner raquiring him to cut or have cut such grass,
weads of vegatative growth within fifteen {15} days after the date of the notice

{b] The natice referred to in subsection (=} above shall be given to the awner by personally serving a copy of
such natice an the ownar or his sgent or by mailing  copy ta the awner at his last known post office address
by registered or certified mail, retuin receipt requested, o i the owner or his address is unknown, by
publication of such notice in & newspaper of general circulation in the city once per week for two (2)
successive weeks. A copy of Such natics Sent to the owner by registred or certified mail at the address of
such swner list=d on the lznd baoks of the city shall be deemes sufficient and squivalent to notice having
been received by the owner, regardless of whethar such copy is returned undelivered or not

Upon the failure or refuse] of the cwner, sfter serving of the notice pursuant ta this saction, to cut or cause
t0 be cut the grass, weeds or vagetative growth within the time provided, the diector of public works may
have the neceszary work done by city 2mployees of city agents under contract. AJLof the actual costs and
expenses of such work, plus the cost of serving the natice, shall be chargeable to and peid by the owner of
the property. Any bill sent to the owner which is not paid within thirty (0] days shall be transmitted to the
city trezsurar, who shall include such bill in the next regular rezl estate tax bill sent o the wner. Every such
charge with which the owner has been assessad and which remains unpaid after the deadiine for the
peyment of the next insteliment of real estate taxes shall constitute a fien against such property; provided,
howeuer, that such lien shall be recorded in the same manner as liens for real estate taxes are recorded It
shall be the duty af the city treasurar to assure the praper recording of any such

{d} The failure or refusal of any property owner to comply with the terms of any notice to cut grass, weeds or
other growth serued pursuant to this saction shall constitute a Class ¢ misdemeanor. In any prosecution,
there shall be 2 rebuttable presumption that any growth excesding three (3} feet in height crastes 2
potential threat to public health or safety.

{e

Mothing in this section shall be construed to require the cutting of sny tree or ornamentsl shrubbery, un
it i creating a safety hazzrd.

[fl  inthe event that the director of public works finds it necessary to abate violstions of this section in
accordance with subsection [cf harein, upon the fourth such abatement within 3 calendar year for any
specific parcel the director of public warks may have such property reseeded in non-invasive clover ar other
non-invasive, low-growth vegetative couer as the director deems appropriate

charter reference(s}—Authority of city to require premises be kept clean, sanitary and fres from wesds, Ch. 1, §
2{20).

€ross referencalsj—rensity for class 4 misdemeanor, § 1-11; removal ar screening of sccumulations of wasts
matzrial on private proparty, § 18-2.

state law reference(s)—autharity for above section, Cede of virginia, §5 15.2-901, 15.2-1115.

Sec. 15.5-21. Nuisances prohibited; term defined.
it shall be unlawiful for the GWher or owners, oCcupant or cccupants of any property or premises jocated in
the city to creste, causs, or permit the continustion of any nuisance. The term *nuisance” to include, without
limitztion, the sxamples set forth 3 follows:
{1} Any condition which is bresding ground or harhor far masguitoes or a breeding ground for rats or
other pests.

{2} Any place of wesds, grass or other noxious vegetation over tan (10] inches in height that is within fifty
(50) feet of an inhabited residence or other occupied structure.

s

4in open place of collection of water where insscts tend to breed. For the purposes of this chapter, =
"open place of coliection of water” shzll be held to mean and be that contained in ditches, pools,
ponds {natural or artificial), excavations, holes, depressions, open cesspoats, privy vaults, fountsins,
cisterns, tanks, shallow wells, barrels, troughs, uns, cans, boxes, bottles, tubs, buckets, partially
disassembled vehicies, defective house raof gutters, tanks of flush closets or similzr containers

14

An open place of combustible items such & mattresses, boxes, paper, automabile tires and tubes,
garbage, trash, refuse, brush, debris from the clearing or grading of lots, old clothas, rags or any other
combustible materials or objects of 2 like nature.

s

An open place of coliection of garbage, food waste, animal wastz or other rotten er putrescible mateer
of any kind

is

Ainy furniturs, sppliance or other meta! products of any kind or nature openly kept which h
or jagged edzes of metal or glass.

rough

{7)  any furnitura or othar articies not specifically intended for outdoor Use or exposure to the glements.
=nd which would tend to sbsarb ar retain moisture thereby attracting insacts, pests or vermin,

(8] Any accumulztion of rubbish, trash, old building materiats or junk causing er threatenin
hiazard, or causing or threatening to cause the sccumulstion of stagnant water, or ca
threatening to cause the inhabitance of mice, snakes or vermin of any kind which may be dangerous or
prejudicial to the public health

(8] any condition detrimentat to the public health which violtes the rules and regulations of the health

dapartment.

The code official eretofore designated by council to enforce the building maintenance code in th ity and
aiternatively the city amorney are hereby vastad with discrationary autherity to dacling to undartake enforcament

of this section with respect to nuisances which are () deemed to be of a private naturs between neighboring
property owners, or {b] deemed not to constitute a publiz nuisance, or [c) not visible to the unaided eye from
straat or ground ievel outside the houndaries of the property on which the subject nuisance sxists.

Sec. 15.5-22. Notice of abatement: correction by city.

(2} Whenever it shall ba reported to the code official heretcfore designated by counclita 2nforce the building
maintenance code in the city that there exists on any lot or parcel of land in the city any such nuisznce, he
shall forthwith give the owner of owners, occupant or occupants of said pramises written notice to
promptly remave, raze, or abate such nuisance and specify 2 reasonable time for such discontinuance or

- The council i ds that three (3] days from the receipt of such notice is a reasonablz
amount of time for complation of remaval razing or abatement of any nuisance, 2d alse finds any longer
period prescribed by the notifying official to be reasonable. Such notice shzll be in writing and shall be
served upon the owmer or owners, cccupant o cccupants by mailing = copy thereof to the last known past
office addrass of said person or persons, or by defivery in persan or by delivaring it and leaving it in
‘possession of any parson in charge of the pramisss, or by posting the notice In & conspicuous place on the
pramisas if such parson or persons cannot be found on said pramisas; and if the parson or persons receiving
the notice to abate fail to comply within the given period of time, the codz official shall cause the
carrections to be made, sither through other city agencies ar by contract or arangement with private
persons, and charge and collact the cost thereaf from the owner or wners, occupsnt or occupants of the
proparty affacted in any manner provided by law for the collection of state or local taxes.

{b) In the event that the director of public veorks finds it necessary to sbate viclations of section 15.5-21 of the.
city code in accordance with subsection 2} herein, upon the fourth such shatement within 2 calendar yesr
for any specific pares! the director of public works may have such proparty resaedsd in non-invasive clover
o other non-invasive, low-growth vegetative cover as the director deems approprizte.

Karen Roberts, Clerk of Council

Communications from Visitors / Business from the Floor — Noone approached the podium.

Comments by Members of City Council — Council Member Mitchell attended two events this

month celebrating Black History Month and for the first time, he feels that residents “showed
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up” to recognize black history. Council Member Pearson thanked PIO Kendall Davis for his work

putting together the Expo this past weekend, and she looks forward to working on additional
events in the City going forward. Pearson encourages residents to contact Council Members with
input. Fast Track is March 6 at the Clock Tower in Martinsville with over 125 businesses
exhibiting. Pearson informed residents of the Visit Martinsville App and encouraged them to
download it. Council Member Lawson thanked staff, and Council Members involved in the City’s
BHM event. The next Hazardous Waste Day is April 13, 2024, at the Bassett PSA warehouse.
Vice Mayor Rawls shared details on potential energy and electric funding through the state with
an explanation of how the City purchases power. Mayor Jones thanked residents for attending
the meeting and thanked volunteers for assisting with this past weekend's event. Jones invited
Pastor Caleb Robinson to offer the invocation at the end of the meeting.

City Manager Ferrell-Benavides thanked the children who volunteered for the BHM event.
Martinsville is a member of the National League of Cities, and she hopes that the Council will
continue to participate in this organization as they continue to move the City forward. Aretha
and the Mayor will be attending a meeting on March 11, so the March 12 meeting will be moved
to March 19. Aretha mentioned Fast Tract on March 5 and 6, 2024. There will be a Council
Retreat soon to discuss the vision for the city.

Monthly Financial Update — Finance Director Mandy McGhee presented the Financial
Update.

Pastor Robinson offered a closing invocation.

Adjournment — Council Member Lawson made a motion to adjourn the meeting at 8:30 pm.

Karen Roberts, Clerk of Council LC Jones, Mayor



April 8, 2024 Council Meeting
A Closed Session was held at 4:00 pm on April 8, 2024, in Room 208 Conference Room,

Municipal Building. Mayor Jones, Vice Mayor Rawls, Council Member Lawson, Council Member
Pearson, Council Member Mitchell, City Manager Aretha Ferrell-Benavides, and Deputy Clerk of
Council Richard Phipps were in attendance.

In accordance with the Code of Virginia, Title 2.2 Chapter 37, Freedom of Information Act
to discuss the following: (A) 2.2-3711A.7: Consultation with legal counsel and briefings by staff
members or consultants pertaining to actual or probable litigation, where consultation in an
open meeting would adversely affect the City’s negotiation or litigating posture related to
previous employee litigation.

At the conclusion of Closed Session, each returning member of Council certified that (1)
only public business matters exempt from open meeting requirements were discussed in said
Closed Session; and (2) only those business matters identified in the motion convening the
Closed Session were heard, discussed, or considered during the meeting.

No action was taken out of Closed Session

Adjournment — Council Member Lawson made a motion to adjourn the meeting at 6:00pm

Karen Roberts, Clerk of Council LC Jones, Mayor



March 14, 2024, Council Meeting
A Closed meeting of the City of Martinsville, Virginia's City Council, was held on March 14,

2024, at 9:00 AM in Council Chambers, Municipal Building, with Mayor LC Jones presiding by
the TEAMs link. Other Council Members participating included Kathy Lawson and Aaron Rawls.
Tammy Pearson participated by the TEAMs link. Council Member Mitchell was not in
attendance. Staff present included City Manager Aretha Ferrell-Benavides, Chief Operating
Officer Edena Reese-Atmore, and Community Development Director Keith Holland.

Vice Mayor Rawls called the meeting to order and advised Council would go into Closed
Session beginning at 9:00 AM. In accordance with the Code of Virginia, Title 2.2 Chapter 37,
Freedom of Information Act and upon a motion by Council Member Lawson and seconded by
Vice Mayor Rawls with the following 4-0 recorded vote: Council Member Pearson, aye; Mayor
Jones, aye; Vice Mayor Rawls, aye; and Council Member Lawson, aye. Council convened in
Closed Session to discuss the following matters: (A) Virginia Code Section 2.2-3711.A Discussion
or consideration of the acquisition of real property for a public purpose or disposition of publicly
held real property, where discussion in an open meeting would adversely affect the bargaining
position or negotiating strategy of the public body, concerning the former BB&T building located
at One Ellsworth.

There was no action taken out of the Closed session.

There being no further business, Council Member Lawson moved to adjourn at 10:15 a.m.

Karen Roberts, Clerk of Council LC Jones, Mayor
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AGENDA TITLE: | Consider Approval of Special Events Policy

STAFF RESPONSIBLE: Kendall Davis

STAFF TITLE: Communications and Community Engagement Officer

BACKGROUND/HISTORY

Staff was tasked with creating a Special events policy in order to ensure the special events are successful and
cost effective as possible.

POLICY EXPLANATION

This policy set standards for the feasible and practical use of public property by agencies and organizations
who wish to engage with citizen and prevents special events from negatively impacting public health and
safety.

FISCAL IMPACT/FUNDING SOURCE

N/A

AVAILABLE BUDGET: N/A PURCHASE AMOUNT: N/A

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item
2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council
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I. Introduction

Thank you for choosing the City of Martinsville for your special event. We are committed to
facilitating a wide range of special events that highlight the diverse communities within the city.
To ensure that all events are conducted safely and in an orderly manner, the social and economic
benefits of the event are weighed with the general public’s well-being, and oversight for all
special events is the responsibility of the Special Events Coordinator and Committee. This
committee is a group made up of various city departments and agencies that support and regulate
special events.

A Special Event approval may be required when:

Use of any city-owned property is involved.

Coordination between two or more permitting agencies is needed.
Food and alcohol are being sold or served to the public.

The event requires street or road closures.

Public safety may be at risk.

VVVVYY

Additionally, it is recognized that tax-exempt non-profit organizations that benefit the
community are central to the quality of life in Martinsville and that they often develop, through
their special events, the resources to provide essential services to the citizens of Martinsville. It is
further intended to provide coordinated policies for the regulation of specific activities to be
conducted in conjunction with special events, to ensure the health and safety of patrons of special
events, to prohibit illegal activity from occurring within unique event Venues, and to protect the
rights and interests granted a Special Event Permit holder.

It is further intended to create a mechanism for cost recovery and revenue sharing for special
events without harming those that contribute economically and socially to the community. The
City of Martinsville also intends to protect the rights of its citizens to engage in protected free
speech expression activities yet allow for the least restrictive and reasonable time, place, and
manner of regulation of those activities within the overall context of rationally regulating special
events that impact public facilities and services.

II.  Guiding Policies

1) It is the policy of the City of Martinsville to recognize the substantial community benefits
that result from special events. These events provide cultural enrichment, promote
economic vitality, enhance community identity and pride, and provide fundraising
opportunities. To promote these objectives, it is sometimes appropriate for the city to
bear all, some portion, or no portion of the costs.

2) Partnerships between the City of Martinsville, event organizers, and the community are
valuable in ensuring successful events. The City of Martinsville recognizes that events
require logistical support and commitment from the city and the organizing entities. The
City of Martinsville must protect public health, safety, and financial oversight of the
citizens of Martinsville.



3)

4)

5)
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It is the policy goal of the City of Martinsville to have successful, cost-effective special
events that enrich and enliven the community and provide opportunities for agencies and
organizations where deemed feasible and practical and where special events will be
achieved that will not negatively impact public health and safety.

This policy sets forth the application process for special event organizers to request City
sponsorship designation and funding in Appendix I. The policy restricts designated co-
sponsored organizations/City-sponsored special event organizers from double-dipping
into various City department funds over and above the allotted City sponsorship funding.
This would include City funds for economic development, multicultural events, athletic
event bid fees, and quality-of-life events.

The City sponsorship designation allows for the reimbursement, discount, or waiver of
City fees. City fees include event rental space, application, and City staff resources for
planning and implementing the event. The official City logo will be used if an event is
designated city-sponsored.

III. Definitions As Used in This Policy

Special Event — means an activity that meets any one of the following definitions:

1)

2)

3)

4)

5)
6)

7)

Any organized formation, parade, procession, or assembly which may include animals,
vehicles or any combination thereof, which is to assemble or travel in unison on any
Street that does not comply with typical traffic regulations or controls.

Any organized assemblage anticipated to include 200 or more persons at any one time, or
a total of 1,500 persons throughout the event, on any public property, public park, or
facility which is to gather for a common purpose under the direction and control of a
person, organization or company.

Any other organized activity conducted by a person, organization, or company for
common or collective use, purpose, or benefit that involves the use of or has an impact on
a public property, park, or facility that requires City services beyond those conveyed in
the course of normal City operation.

Any other organized activity conducted by a person, organization, or company that
proposes to utilize any public property, park, or facility in a manner inconsistent with the
design and usual function of such property, park, or facility.

Any organized activity conducted by a person, organization, or company on any public
property, park, or facility that plans to sell alcoholic beverages.

Any organized activity conducted by a person, organization, or company on any public
property, park, or facility that plans to charge an admission fee.

Examples of special events include, but are not limited to, concerts, parades, circuses,
fairs, festivals, community events, mass participation sports (such as marathons and
running events, bicycle races or tours, etc.).

City Services- means those services provided by the City that are required and necessary
for event production and safety, such as police, fire, inflatable or ride inspection, food truck
inspection, street closure, and trash removal.

Cost Recovery- means direct payment by an event organizer to the City in compensation for
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the direct costs of city services incurred during the special event.

City-Supported Special Event — means any special event organized and conducted

by the City of Martinsville and an event organizer that the City has selected through a
competitive application process to support the appropriation of funds within the City’s
budget. This endorsement provides the producer of the event the following: reservation of
date, a partnership of support and collaboration to create awareness, promotional
opportunities, accommodations, or discounts regarding regularly chargeable City services
(i.e., security, insurance, rental of venue, trash removal, etc.). These conceptual events must
be submitted well in advance to be included in the budget process for any amount of funding.

City-Sponsored Special Event — Any special event or activities directly organized and
conducted by the City of Martinsville or an event organizer that the City has selected through
a competitive application process to support through the appropriation of funds within the
City’s budget. These events are funded entirely by the City of Martinsville.

Event Organizer- means any person, organization, or company who conducts, manages,
promotes, organizes, aids, or solicits attendance at a Special Event.

Fees — This means charges to event organizers for city services, venue usage, and permits.

General Events — An organized activity with a stationary footprint in an identifiable location
for a specific duration, often involving amplified noise, food, beverage, merchandise, or
other forms of entertainment. Examples include festivals, performances, rallies, markets,
parties, tournaments, and other similar events.

General Event Tier 1 — means more significant impact on the community, which may
involve the closure of multiple city blocks; closure that inconveniences numerous residents
or establishments; excessive noise; attendance of 200 or more people; and significant event
infrastructure that requires inspection and permitting by the Martinsville Fire Marshal, for
example, events such as Oktoberfest, Christmas Parade, and Uptown Trick or Treat.

General Event Tier II — means low-impact events that close only one city block and are off-
street venues; have fewer than 200 total attendees; affect a minimal number of residents or
establishments; and have no significant event infrastructure. The event cannot include or
require any of the following:

Event attendance of less than 200 people

Tents over 800 square feet or inflatable structures over 400 square feet

Fireworks, pyrotechnics, open flame performances, or bonfires

Special amusement buildings or rides

Amplified sounds beyond the use of small speakers

Closure of more than one city block

Closure of the public right-of-way

VVVYYVYVY
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Gross Revenues- means the sum of all revenues received by an event organizer for a special
event, including, but not limited to, cash receipts, licensing, sponsorships, advertising and
similar revenues, and concessions.

Legacy Event is a special event co-sponsored for ten years or more and is considered a
Martinsville tradition. A socially meaningful legacy event has been invented to satisfy
various community-building goals, celebrate local history, and promote social capital needs.
Examples are Oktoberfest and Christmas Parade events.

Recurring Event- The same event on multiple dates submitted via one application.
Recurring Event Permits are good for 90-day periods.

Social Capital- The web of cooperative relationships between citizens, organizations,
businesses and agencies that facilitate the resolution of collective action problems like
poverty, human trafficking, obesity, social isolation, and economic sustainability.

Special Event Permit- A permit issued by the City that authorizes using public property, a
park, or a facility for a special event.

Special Event Venue or Event Venue — means that area for which a Special Event Permit
has been issued.

Street — This is a way or place of whatever nature, publicly maintained and open to use by
the public for purposes of vehicular travel.

Vendor- This term is any person who sells or offers to sell any goods, food, or beverages
within a special event venue and has been submitted to the event organizer’s vendor list.
Vendors must be registered with the Virginia Department of Taxation for sales tax collection
and the Martinsville Commissioner of the Revenue Office for meal tax collection. Food
vendors must also meet Health Department requirements and safety inspections from the
Martinsville Fire Marshall. Alcohol vendors must be licensed by the Virginia ABC and
obtain a local ABC permit from the Martinsville Commissioner of the Revenue Office.

IV. Management of Special Events

The City of Martinsville has created a Special Events Office that is authorized to carry out the
provisions of the special events policies, city codes, and state codes. To ensure representation
from all appropriate segments of city government, the Special Events Office will maintain a
Special Events Committee for coordination, notification, and collaborative purposes that will
include representatives from groups including but not limited to Community Development and
Engagement, Public Works, Street and Traffic, Fire Marshal, Emergency/Safety Management,
Police, Commissioner of the Revenue and the Public Information Office, as well as external
agencies or organizations necessary for the coordination of specific events or with existing event
knowledge that could prove beneficial to the group.

The Special Events Office will facilitate meetings approximately once per quarter to hear
feedback and recommendations regarding current and future special events. This composition
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may be amended and updated to include the Virginia Department of Health, the MHC Chamber
of Commerce, and the Virginia ABC. The Special Events Office is authorized to:
1) Represent the city, under the authority of the City Manager, in discussions and in
maintaining agreements or contracts with the person(s) who represent the special event.
2) Coordinate with city departments and other government agencies to provide government
services for such special events.
3) Establish the terms and conditions, appropriate fees, time, place, and manner of the
special event.
4) Approve or deny a special event permit;
5) Recommend special events policies and practices to the City Council and the City
Manager.

1. Management Responsibility

The City of Martinsville Special Events Office serves as a liaison between city departments,
event producers, and community members as it oversees organized events by coordinating
enterprise-wide functions. All special event productions within the City require a permit from
the Special Events Office. The Special Events Office will be the primary point of contact for
all events covered in this policy and will review each event to ensure compliance with this
policy. The Special Events Office shall either approve an event permit or may place
conditions upon, reschedule, relocate, or deny any requested event that does not meet this
policy.

2. Communication

City staff will maintain a website that allows community members to view the

master events calendar, which will provide specific event details. Staff will also publish a
weekly email digest of upcoming special events and maintain a feedback form that
community members can access to comment on special events and their impacts.

3. Event Classifications

City-Sponsored Special Events

Events created, planned, funded, and implemented by city departments or agencies. Permit
fees are waived for events falling in this category. Although events may continue to be
classified as city-produced, seeking private and corporate sponsorships is encouraged. The
Special Event Team shall assess each event based on its overall impact, cost, community
benefits, and changes made accordingly.

Non-City Sponsored Special Events
Events created, planned, and implemented by non-city agencies. The city provides physical
assistance and support for these events but does not financially support them.

Parades
The City Council can approve holding parades annually. Parades provide a unique
experience and contribute to the city by promoting community and cultural enrichment.
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Foot Races

Marathons and other foot races are allowed in limited locations throughout the city to ensure
the safety of participants and spectators. The SEO may limit the number of permitted foot
races annually.

V. Application Process

A Special Event application must be submitted to the Special Event Office to conduct a special
event within the city limits. The Special Events Office will establish an event application and a
user’s guide that will outline specifically the process, deadlines, application materials, checklists,
notification requirements, and additional information necessary to allow event organizers to
submit proposed events for approval and have a more predictable timeframe for approval, with
the further goal of allowing agencies to anticipate the impact of an event and plan accordingly
effectively. The following procedures apply:

1. Application Submittal

a) A special event application shall be submitted to the city’s Special Event Task Force
by the special event applicant. Applications not completed in full will not be
processed and returned to the applicant. See section “9)” below for application
deadlines before the proposed event date.

b) First-time events are encouraged to list several options for location, route, date, time,
and a site map with the special events application.

c) Event applications must be submitted according to the deadlines for each specific
event type as outlined below and will be accepted up to one year before the event
date. Submission of an application does not guarantee the issuance of a permit.
Applications are only considered submitted once the application fee has been
received.

1. General Events. Applications for general events must be received by no later
than the deadline correlated with each tier, as outlined below.

a. General Event Tier I: 90 days. Under certain extenuating circumstances,
the Special Events Office may consider late Tier I applications and charge
an additional $250 late application fee. The City does not guarantee that
any event will be reviewed if it is submitted after the deadline.

b. General Event Tier II: 45 days Under certain extenuating circumstances,
the Special Events Office may consider late Tier II applications and
charge an additional $250 late application fee. The City does not guarantee
that any event will be reviewed if it is submitted after the deadline.

ii.  Neighborhood Block Parties. Applications for neighborhood block parties
must be received at least 30 days before the event's proposed date. It is
recommended that organizers apply at least 45 days before the event date if
the block party might require special permitting for the use of tents,
amusement structures, fireworks, etc. Under certain circumstances, the Special
Events Office may consider late block party applications and charge an
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additional $250SS late application fee. The City does not guarantee that any
event will be reviewed if it is submitted after the deadline.

iii.  Filming. Processing time for film applications is determined by the extent of
the request, ranging from approximately 15 to 90 days. It is recommended that
applications for extensive filming spanning multiple days or locations be
submitted at least 30 days in advance. Low-impact productions can often be
processed within two weeks. The Special Events Office will attempt to
accommodate requests within reason but cannot guarantee that an application
will be reviewed if it is not submitted at least 15 days before the shoot date.

In particular circumstances, the SEO may waive the above time frames.

2. Special Event Office (SEO) Review

The Special Events Office will review the application and determine if the event can be
accommodated. Special Event staff will then meet with the applicant to review the
proposed event's information and activities and ensure compliance with city and state
codes.

3. Approval Requirements

d)
¢)

In deciding whether to approve, approve with conditions, or deny a special event request,
the Special Events Office shall determine:

The event, as proposed, can be shown to function safely;

The diversion of police and fire resources for this event will not deny reasonable police
and fire protection to the city;

The event will not cause irreconcilable interference with previously approved or
scheduled construction, maintenance, and other activities, including any sidewalks,
streets, and parking spaces;

The location/route meets the criteria established in the procedures;

Events will be scheduled in a way that does not overly burden any one neighborhood
consistently;

The proposed event shall not severely impact the quality of life within the area where it is
being held.

The SEO shall make decisions based on the application and the information provided and
set any conditions and fees per policy, understanding that the applicant shall meet all
department requirements at least thirty (30) days before the event date.

Once the applicant has met all requirements of the special event regulations, the Special
Events Office will issue a permit for the special event. The applicant shall be notified in
writing of the Special Events Office's action concerning the application as early as
possible but at least thirty (30) days after receipt of the completed special event
application.
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4. Changes

The SEO must approve any changes to the approved plans, including but not limited to
the event date(s), time(s), and location/route. Any requests for changes shall be submitted
to the SEO for review at least thirty (30) days before the event date.

5. Disapproval Reasons

The Special Event Office shall NOT issue an approval permit for a special event request
if one or more of the following conditions exist:

a) The application is incomplete.

b) The applicant has failed or refused to meet the city requirements for approval of a
special event.

c) A prior application for a special event to be held at the same time and place has
already been received or granted.

d) The special event will interfere with vehicular ingress and egress to or from or travel
on a road, state highway, or major arterial collector street of the city.

e) The special event will unreasonably interfere with fire and police protection,
including any contributing to any substantial traffic volume or safety hazard.

f) The applicant or the organization on whose behalf the application is submitted has, on
prior occasions, damaged city property or has other outstanding and unpaid debts to
the City of Martinsville.

6. Late Applications

Any application received after the deadlines established is considered a late application.
The City does not guarantee that any event will be reviewed if it is submitted after the
deadline. The SEO shall not accept a late application unless they find that:

a) The proposed special event is in response to an occurrence whose timing did not
reasonably allow the applicant to file a timely application or

b) The time limitations would be unreasonable and restrict the applicant's free speech
rights.

Under extreme extenuating circumstances, the Special Events Office may consider late
applications and charge an additional $250 late application fee. If the SEO determines
that the above conditions do exist, staff shall accept the application and process it unless
it does not meet the criteria outlined in the application process or there is insufficient time
for the city to make the necessary preparations for permits, staff availability, or other
public safety matters before the proposed date of the special event.

7. Fees

a) Application fees are due when the application is submitted. Applications will be
reviewed once the fee is received. The application will be routed through the various
departments upon payment of these fees for approval. Payment of the application
fee is nonrefundable and does not guarantee event approval; however, event
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organizers can modify dates and locations at no additional cost if they are denied
approval due to a scheduling conflict.

b) Upon application approval, the associated permit fees will be required before a permit
is issued. The event organizer shall be responsible for producing the permit upon
request of any City official throughout the event.

c) The City reserves the right to bill event organizers after the event for any
extraordinary costs imposed on the City due to the event, such as on-site structure
repair, dropping bollards for emergency vehicle access, trash pickup, or damage to
streets or sidewalks. All bills must be paid within 15 days of receipt.

d) Road races that include events of more than one distance shall only be required to pay
the fee for the longest distance. If an activity classifies as more than one type of
event, the organizer must pay whichever application and permit fee the Special
Events Office determines most appropriate.

Application Fees:
e) Special Event Application Processing Fee (One-Day Only Event) - $25*
f) Special Event Application Processing Fee (2 and 3-Day Events, Max. 3) - $50*

Additional Fees, if Applicable, Added to the Application Fee:

g) Utility (Water, Trash, Electric) Connection Fee - $50

h) Park and Shelter Fee: See attached schedule

i) Parking Lot Fee: $50

j) Closure or use of a City Street or Right-of-Way (Non-Race or Parade)- $50 per
street™

k) Closure or use of a City Street or Right-of-Way (Race Event or Parade) - $100 per
street*

Late Fees:
Under extreme extenuating circumstances, the Special Events Office may consider late
applications and charge an additional $250 late application fee.

Special Event Permit Fee:
a. General Event Tier I: $100
b. General Event Tier II: $50

*Fees are non-refundable if an event is canceled.

8. Reimbursement Policy

a) There is no reimbursement of application fees or late application fees.

b) Permit fees will be fully reimbursed if an event is canceled at least 15 days before the
event date. There is no reimbursement of permit fees if an event is canceled within 15
days of the event date.

c) Fees may be transferable towards future event applications/permits if the event is
canceled due to inclement weather or other emergencies, which will be determined at
the discretion of the Special Events Office.
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9. Event Type Deadline for Application, Additional Fees, and Late Fees

Application Submittal Deadline

Tier I Event — 200+ Persons (see At least 90 days prior to the event setup date

page 5)

Tier I Event — Under 200 Persons At least 45 days prior to the event setup date

(see page 5)

Demonstration/Expressive At least 10 days prior to the event setup date

Activity/First Amendment Rights

Activity

All Runs, Bike Races, Parades At least 90 days prior to the event setup date

Neighborhood Block Party At least 30 days prior to the event setup date

Filming At least 15-90 days prior to filming (see page
9)

10. Street and Right-of-Way Closures

Any proposed special event requiring street or right-of-way closures must include a completed
petition form with the application, as shown in Appendix II. (Acknowledgement)

V1. Indemnification

The applicant shall indemnify and hold harmless the City of Martinsville, its officers, agents,
employees, and volunteers from any claims, causes of action, penalties, losses, expenses, and any
other liability for injuries or damages to persons or property resulting from the special event
which caused by the omissions or authorized acts of the applicant officers, agents, or employees.

If the City of Martinsville incurs any costs as a result of the applicant’s failure to comply with
any provisions or if city property is destroyed or damaged by the cause of the special event, the
applicant shall reimburse the city for its actual costs, including the exact replacement or repair
cost of the destroyed property.

1. Insurance Requirements

Any special event proposed to be held on city-owned property shall require the submission of a
Certificate of Insurance. The applicant must obtain general liability insurance for one million
dollars for the duration of the event, which names the City of Martinsville as the additional
insured.

The applicant shall immediately provide notice of cancellation or non-renewal of insurance to
the City of Martinsville in writing upon being notified of said cancellation or non-renewal by the
insured. In the event of cancellation, the applicant shall promptly provide replacement insurance
naming the City as an “additional insured.”

2. ** SPECIAL NOTE (INFLATABLE DEVICES)

If the proposed event involves any inflatable device, please note that only COMMERCIAL
devices are permitted within city event spaces and the right-of-way. Along with the
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aforementioned general liability insurance and applicable liquor liability insurance, an applicant
shall provide the Special Events Office with a copy of the certificate of insurance associated with
any proposed inflatable device(s).

VII. Points of Contact for Pre-Application Questions

The Departments Listed Below May Be Contacted Prior to Application Submittal
For Additional Information

Building Official/Permits & Inspections Department (Inflatables) (276) 403-5171
Commissioner of the Revenue (Business/Local ABC Licensing, Meals Tax) (276) 403-5133
Fire Marshal (Food Truck Inspection) (276) 403-5205
Health Department (Food Handling Requirements) (276) 638-2311
Police — Need to talk to Rob (276)403-5331
Risk Management (Finance Department) (276) 403-5196
Virginia Alcohol Beverage Control Authority (540)562-3604
Public Works (Street Closures, Waste Management, Park Rental) (276) 403-5154
Utilities (Electric) (276) 403-5184
Community Development (276) 403-5156
Special Events Office (276) 403-5196
Disability Rights and Resource Center (276)226-1696

VIII. Appeal Process

If the event is not approved, the applicant may appeal the denial of the application or permit
conditions to the Special Events Committee within 30 days of receiving the notice by emailing a
written statement to the Community Engagement Specialist. The Special Events Committee shall
act upon said appeal promptly but no later than the date and time of the proposed special event.
If the Special Events Committee decides to deny the special event permit, that decision shall be
final.

IX.  Annual Policy Review

Each year, City staff will review the Special Event Policy in light of the prior years’ experience
and solicit the input of stakeholders. Any suggested changes will be forwarded to the City
Council for approval.
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APPENDIX 1

REQUESTING FUNDING FOR CITY-SUPPORTED OR CITY-
FUNDED SPECIAL EVENTS

During the city’s annual budget process, the city manager will recommend to the city council a
funding amount earmarked for special events, which is earmarked as city-sponsored status
during the upcoming fiscal year. Public funding for City-Sponsored Special Events is not
guaranteed beyond the current fiscal year in which it is approved. The City Council may elect to
continue this funding annually during the budget process.

Applications for City-Sponsored Special Events should be submitted by March 1% so the City
Manager can include funding consideration in the annual budget proposal. Special events that are
funded financially by the City will be determined by the City Council using the following criteria
matrix:

10 | 10pts |10 |20 pts 10 pts I0pts |10 |Spts |Spts |10 pts
pts pts pts

In addition to the matrix scoring, the organizer must provide the following:

» A financial statement with a letter of request addressed to the City Manager or Special
Events Office by March 1% or 180 days before the event date.

» Submit a program proposal showing the total event expense the applicant/sponsor anticipates
incurring.

» Provide a detailed business plan that outlines how the event will be autonomous and ensures
that it will not require City funding after the third year of city funding.

» Provide a financial statement following the event that shows full details of all expenses
incurred by the event sponsor and all revenue collected for the event, including, but not
limited to, revenue collected before and during the event.

Note: Non-profit certifications are issued to non-profit organizations as approved under the IRS
Tax Code, Section 501 (c¢). To qualify for reduced permit fees or no assessment, the applicant

must submit proof of this certification as listed below in addition to the special event application:

a) A copy of the IRS tax exemption determination letter
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b) Written permission of the property owner when the applicant does not own the property
where the event is to take place

c) Written permission from the church or school allowing the organization to hold the event on
the property

*Special consideration outside the annual budget process may be made for the FY2025 budget

year for city sponsorship of a special event that may meet the matrix requirements above.

These changes will impact the applications received after July 30™,
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Sample Petition Form for a City Street or Right-of-Way Closure for a Special Event
(You may create your own as long as it contains the information below)

PETITION FORM FOR A CITY STREET OR RIGHT-OF-WAY CLOSURE

THROUGHOUT THE DURATION OF AN EVENT

For Residential Properties: Please obtain the name(s)/signature(s) of either the property owner or an adult occupant. For apartments or mixed-use

retail spaces in the Uptown area, please provide a name/signature from the property manager.

For Business Properties: Please obtain the name/signature of the owner or manager on duty. If a business building/structure is vacant, please

write the street address in the table below and indicate “VACANT” next to the address

For Vacant Lots/Properties: No information required

Event Name:

Date(s):

Start/End Time(s):

Location:

By signing this petition, I acknowledge that I am aware of the above listed event. I may object to this
event and will provide my reason for objecting on this form. However, I understand that my objection
will not necessarily result in the denial of this event. My objection will be given full consideration by the

Special Events Task Force during the permit review process.

Date

Printed Name

Signature

Business Name (If
Applicable)/Job Title
Business or Residential
Address
Phone Number

Do you support this
event? If no, provide
reason
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STAFF
REPORT

MEETING DATE: | 08/27/2024

AGENDA TITLE: | Capital Budget and Fleet Replacement Program

STAFF RESPONSIBLE: Edena J. Reese-Atmore & Greg Maggard

STAFF TITLE: Chief Operating Officer & Public Works Director

BACKGROUND/HISTORY

On July 16th 2024, the City Council Was presented with a recommended list of capital projects for the fiscal
year 2025 budget. This meeting will be used to discuss the projects and address any questions that the City
Council may have on the proposed projects. Funding for the proposed projects was approved in the May 2024
adoption of the fiscal year 2024-25 Operating and Capital Budget.

POLICY EXPLANATION

FISCAL IMPACT/FUNDING SOURCE

FY 2024-25 Operating and Capital Budget

AVAILABLE BUDGET: FY 2024-25

Operating & Capital Budget PURCHASE AMOUNT: n/a

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item
2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council
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- CODE
Chapter 18 - SOLID WASTE
ARTICLE Il. REFUSE

MEETINGS: February 13, 2024
TITLE: Chapter 18, Article 2, Refuse Code Rewrite

STAFF RESPONSIBLE Greg Maggard

BACKGROUND/HISTORY

Chapter 18, Article 2 of the City Code has not been updated since 1982. This article deals primarily
with the city's administration, enforcement, and collection of refuse. The current article is vague
and requires antiquated enforcement actions.

The revised Article 2 provides additional definitions for clarity, allows for more effective
enforcement, and increases efficiency in collection operations.

POLICY EXPLANATION

The key outcome of Part 2.2 of the City’s Strategic Plan is clean, attractive, and vibrant neighborhoods and
communities. The revisions proposed in this Article meet this key outcome by providing for increased
administration, enforcement, and collection of refuse.

FISCAL IMPACT/FUNDING SOURCE
Refuse Enterprise Fund will be used to purchase additional 8-yard dumpsters and electrical locks

AVAILABLE BUDGET PURCHASE AMOUNT
19,500.00 9,000.00

ACTION REQUESTED/ALTERNATIVES:

1. Provide feedback on draft ordinance

ATTACHMENTS:

1. Draft ordinance
2. Original ordinance with revisions shown
3. Summary of changes

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
(Supp. No. 77)
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Proposed Ordinance

ARTICLE II. REFUSE
Sec. 18-13. Definitions.

The following words, terms and phrases, when used in this Article, shall have the meanings ascribed to them in
this section, except where the context clearly indicates a different meaning:

Asbestos-containing material (ACM) means any material or product, which contains more than one (1) percent
asbestos.

Ashes means the residue from the burning of wood, coal, coke or other combustible materials.

Bulk container means a metal or plastic receptacle or container designed and constructed for the storing of solid
waste until its collection for disposal and which can be mechanically lifted, hoisted or rolled on or off and emptied
by mechanical collection vehicles.

Bulky debris means items of debris, such as furniture, bedding, mattresses, brush, and similar items, which are
acceptable for collection by the city but because of their size, bulk or weight, require special collection procedures
other than those required and provided for garbage and debris.

Collection means the process or activity required to collect, remove and convey solid waste from its source or
location to a site for final disposal.

Commercial premises means any premises or property upon which a wholesale, retail, service, manufacturing or
processing business is located or conducted, including, but not limited to, restaurants, hotels, motels, markets,
stores and other outlets, theaters, warehouses, factories, processing and manufacturing plants or facilities,
automobile sales rooms, service stations and repair shops and offices of every kind; and the premises or property
of organizations and institutions, such as, and including, all schools, hospitals, churches, clubs and societies; and
any premises or property upon which is located an apartment building or buildings, other than condominiums,
containing an aggregate of four (4) or more single-family dwelling units or apartments; and all other premises not
defined herein as for a residential premises.

Commercial solid waste means the solid waste generated, produced or accumulated upon commercial premises.

Condominiums means premises, including the land and buildings thereon, containing multiple dwelling units or
apartments, each of which is or may be separately owned, and the undivided interests in the common elements of
such premises which are vested in the unit owners and which have been lawfully created pursuant to the
Condominium Act contained in chapter 4.2 of title 55 (section 55-79.39 et seq.) of the Code of Virginia.

Container means a receptacle designed, and required or permitted by this chapter, for the purpose of storing
garbage and debris until its collection for disposal.

Contractor means any person or firm who shall agree, written or otherwise, to perform work in return for
compensation in any form.

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
(Supp. No. 77)
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Debris means nonputrescible solid waste consisting of both combustible and noncombustible wastes, such as
paper, cardboard, wood, rags, sweepings, and similar discarded materials.

Director means the Director of the Department of Public Works of the City.

Disposal means the delivery and deposit of solid waste to and at an approved disposal facility for final processing
or storage.

Friable asbestos means any material containing more than one (1) percent asbestos by weight which, when dry,
may be crumbled, pulverized, or reduced to powder by hand pressure and regulated as a special waste.

Garbage means putrescible animal or vegetable waste resulting from the handling, preparation, cooking or serving
of food.

Hazardous waste means a hazardous waste as described by the Virginia Hazardous Waste Regulation or the EPA.

Infectious waste means solid or liquid wastes, which contain pathogens with sufficient virulence and quantity so
that exposure to the waste by a susceptible host could result in an infectious disease.

Placement means the placing of all types of solid waste for collection and disposal.

Premises means any lot or parcel of land, together with any building, part of a building or group of buildings
located thereon, which constitutes a single property.

Public property means and includes all public streets and highways, including the curbs, gutters and median strips
thereof, sidewalks, alleys, parking lots and other public rights-of-way, and all public parks, playgrounds, buildings
and grounds.

Refuse means all putrescible and nonputrescible solid waste, whether combustible or noncombustible, including
garbage, debris, ashes, dead animals, and materials resulting from industrial, commercial, domestic and
community activities, but excluding hazardous wastes, body wastes and the sludges, screenings, pumpings and
residue from cesspools, septic tanks sewage and infectious wastes.

Residential premises means and includes a single-family dwelling, any premises or property upon which is located
an apartment building containing less than four (4) single-family dwelling units or apartments, all condominiums
and all other property or premises not defined herein as commercial premises.

Residential solid waste means the solid waste generated, produced or accumulated upon residential premises.

Solid waste means and includes garbage, refuse, ashes, grass clippings, trees, shrubs, and yard waste.

Solid waste removal contractor means a person licensed by the City to engage in the collection, removal and
disposal of solid waste as a private business venture.

White goods means appliances such as refrigerators, freezers, stoves, washers, dryers, air conditioners, and all
other types of appliances.

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
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Yard waste means lawn clippings, tree and shrub trimmings, limbs, tree trunks, leaves, and other such arboreal
material.

Sec. 18-14. Supervision of collection and disposal; administration and enforcement

(a) The collection and disposal of solid waste under the provisions of this chapter shall be under the supervision
and direction of the Director of Public Works, who, by and with the consent of and subject to the control of the
City Manager, shall also be in charge generally of the administration and enforcement of this chapter.

(b) Whenever it is observed that any person is accumulating, preparing, storing, conveying, or disposing of solid
waste within the City in a manner contrary to the requirements of this chapter, the Director or his/her designee,
shall, except as hereinafter provided, serve the owner of such parcel, or on the occupant thereof, or both, notice to
cause such violations to be removed from such land or premises within three (3) days from the date of such notice.
(c) Service of the notice provided for in subsection (b) shall be by first class mail, personal delivery or posting in a
conspicuous place upon the parcel; provided, however, that if the parcel is unoccupied and the owner cannot be
found by the exercise of due diligence or are unknown, such notice shall be sufficient against the owner if given
by first class mail to the owner's last known mailing address and posted in a conspicuous place upon the land or
premises. The Director of Public Works, or his/her designee, is hereby authorized to deliver or post such notices.
(d) Failure to comply with the terms of a notice issued and served as provided in this section within the time
prescribed in such notice shall constitute a class 4 misdemeanor, and each day thereafter that the violation
continues shall constitute a separate offense. In addition to any penalties imposed hereunder, the City may institute
legal action to enjoin the continuing violation of this section and may remove or contract for the removal of such
violation, in which event the cost and expenses thereof, including administrative fees as prescribed by the City of
Martinsville Fee Schedule, shall be chargeable to and paid by the owner or occupant of the parcel. Any such charge
which is not paid within sixty (60) days of the date on which it is billed to the owner of such land or premises shall
constitute a lien upon the property and may be collected in any manner provided by law for the collection of taxes,
or in the same manner provided by law for liens of judgments; provided, however, that no such lien shall be valid
against any owner of a parcel who was not served with the notice prescribed in this section.

(e) Upon receipt of the written notice described above, the property owner may appeal the order to the City
Manager. Such appeal must be made in writing during the three-day interval given in the notice from the Director
of Public Works, or his/her designee. Any actions required in the notice shall be delayed pending the City
Manager's response to the appeal.

(f) If the owner or occupant fails to abate the public nuisance as required, the Director of Public Works shall use
City forces to abate the nuisance or, at his/ her option, the Director of Public Works may contract for this abatement
on behalf of the City with a private contractor which abatement expenses shall be paid by the owner and/or
occupant and subject to collection as prescribed in subsections (h), (i), (j), and (k) below.

(g) Any owner or occupant may abate the violation themself without liability to the City, provided that they do so
before commencement of abatement by City personnel or contractors.

(h) The Director of Public Works shall keep an account of the cost of abating violations under this article and
embody such account in periodic reports with assessment lists, which shall be transmitted to the City Clerk and
the Director of Finance at convenient intervals. The copy retained by the City Clerk shall be available for public
inspection. The report shall refer to each parcel as to which a violation was abated, by description sufficient to
identify the parcel and specify in addition to the cost of abatement an additional charge for each such parcel to be
assessed against the owner or owners including administrative fees as prescribed by the City of Martinsville Fee
Schedule.

(i) The Director of Finance or his/her designee shall bill the owner or occupant of the land assessed with the costs
of abatement, for the costs of such abatement and for the administrative fees as prescribed and as shown on the
assessment report.

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
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(j) Whenever a bill for such assessments remains unpaid for sixty (60) days after the billing date, the City Clerk
shall record with the Clerk of the Circuit Court a statement of lien claim. This statement shall contain a description
of the premises and the expenses and costs incurred, including, but not limited to, the costs of recordation. A copy
of this statement shall be mailed to the owner or occupant if his/her address is known. Provided, however, the
failure of the owner or occupant to receive such notice shall not affect the right to foreclose on the lien for these
assessments as provided in this section.

(k) The costs and expenses incurred by the City in such violation abatement, including administrative fees as
prescribed by the City of Martinsville Fee Schedule, with which the owner and lienholder of any such property
shall have been assessed and which remains unpaid shall constitute a lien against such property ranking on parity
with liens for unpaid local taxes and enforceable in the same manner as provided in articles 3 and 4 of chapter 39
of title 58.1 of the Code of Virginia or in the same manner provided by law for liens of judgment. The City Attorney
is hereby authorized and directed to institute such proceedings in the name of the City in the General District or
Circuit Court for the City of Martinsville against any property for which the bill has remained unpaid sixty (60)
days after it has been rendered.

Sec. 18-15. General container requirements.

(a) It shall be the duty of every owner, lessee or occupant of any premises in the city where refuse is created to
provide or cause to be provided a suitable container for such refuse, which container shall meet the requirements
of this section.

(b) Itshall be the duty of every owner of an apartment or multiple-family dwelling containing more than four (4)
individual units to provide an adequate number of large-volume dumpsters of a type approved by the Director of
Public Works.

(c) Itshall be the duty of every owner, lessee or occupant of any premises in the city creating refuse in such volume
between regularly scheduled collections that such refuse exceeds the volume of five (5) thirty-two (32) gallon
containers to provide an adequate number of large-volume dumpsters of a type approved by the Director of Public
Works.

(d) Itshall be the duty of every owner, lessee or occupant of any premises in the city not subject to the provisions
of subsection (b) or (c) above to provide or cause to be provided an adequate number of galvanized metal or plastic
watertight, sanitary containers, each with a tight-fitting cover and two (2) side handles, having a minimum capacity
of twenty (20) gallons and a maximum capacity of thirty-two (32) gallons.

(e) Any refuse container shall hold its contents without leakage or spillage.

(f) All refuse containers shall be kept tightly covered.

Sec. 18-16. Storage of ashes.

Ashes shall be stored in metal containers having a maximum capacity of twenty (20) gallons and shall be kept
separate from garbage and rubbish.
(Ord. of 8-24-1982, § 8-9)

Sec. 18-17. Condemnation of defective containers.

(a) Any solid waste container, on any premises within the City, that does not conform to the standards of design,
construction or condition prescribed by this chapter shall be condemned by the Director or his/her designated
agent and must be replaced by the owner, tenant, lessee or occupant of the premises within seven (7) days after
such condemnation and, thereafter, shall not be used for the storage of solid waste until and unless brought into
conformance with such standards.

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
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(b) Notice of condemnation pursuant to this section shall be given by affixing or attaching to the container a tag or
decal setting forth the date of and reason for its condemnation and advising that the container must be either
brought into conformance with the required standards or replaced with an authorized container within seven (7)
days after such condemnation and notice.

(c) Any condemned container which is not brought into compliance with the standards prescribed therefore or
replaced as required and which is not removed from use by its owner within the time allowed therefore may be
collected and disposed of by the City as solid waste.

Sec. 18-18. Collection generally.

(a) All refuse shall be collected by the city at regular intervals no less frequently than once per week. It shall be
the duty of every owner, lessee or occupant having one or more large-volume dumpsters to see that such
dumpsters are accessible for emptying. It shall be the duty of every other owner, lessee or occupant to place or
cause to be placed their refuse container at the side of the curb line of the premises, at a location accessible to the
collection crews, unless such owner, lessee or occupant has been exempted from the requirement of curbside
placement by the Director of Public Works under the provisions of this section. Bulky rubbish, such as paper,
cardboard or wooden boxes, must be flattened and tied in bundles with heavy, stout cord, such bundles not to
exceed thirty-six (36) inches in length or breadth, twenty (20) inches in height and fifty (50) pounds in weight.

(b) It shall be unlawful for any nonresident of the city, or any owner or occupant of a property situated within the
city limits, or any agent of either, to bring refuse of any kind from outside the city into the city, or from another
collection site located within the city, and deposit it anywhere in the city for collection by the city or its agent.

(c) It shall be unlawful to transfer refuse generated at one site in the city to another site in the city for collection,
without the prior written approval of the Director of Public Works.

(d) The Director of Public Works may excuse any owner, lessee or occupant of any residential premises in the city
from the duty of placing their refuse at the curb line for collection, if the director finds, from the written statements
of a medical doctor, that such owner, lessee or occupant is physically or medically unable to place the refuse at the
curb line.

Sec. 18-18.1. Collection of refuse in Uptown.

Every owner, lessee or occupant of any premises in the Uptown Martinsville Historic District shall dispose of all
refuse in dumpsters provided by the city. All refuse shall be collected by the city at regular intervals no less
frequently than once per week.

Sec.18-18.2. Certain solid waste not to be collected by the City.

The collection, removal and disposal of the following types or items of solid waste shall be the sole responsibility
of the owner, tenant, lessee and occupant of the premises upon which the solid waste is produced, generated or

accumulated and shall not be collected by the City for disposal:

(1) Hazardous or infectious waste. The Public Works Department will assist the residential owner or occupant in
arranging proper disposal of hazardous or infectious waste on a case-by-case basis.

(2) Solid waste, which is not prepared, stored and placed for collection in accordance with, or which exceeds the
weight, size, volume or quantity prescribed by, the requirements of this chapter.

(3) Any item of solid waste, which, because of its size, bulk, shape or weight, two (2) employees cannot safely and
conveniently lift and place into a collection vehicle.

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
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(4) Solid waste resulting from construction, reconstruction, repair, renovation, demolition or work by a contractor.
(5) Body wastes and the sludges, screenings, pumpings and residue from cesspools, septic tanks and sewage.

(6) Earth, rocks and soil.

(7) Motor vehicles or parts of motor vehicles.

(8) Any item of solid waste which will damage the collection equipment or injure collection personnel.

Sec. 18-19. Removal of containers from curb after collection.

After the collection of refuse by the city collectors, all refuse containers placed at the curb line of the premises shall
be returned by the owner, lessee or occupant to the premises by night of the day of collection and shall there remain
until the next day of collection.

(Ord. of 8-24-1982, § 8-12)

Sec. 18-20. Rules and regulations of Director of Public Works concerning collection and handling.

The Director of Public Works in hereby authorized to promulgate such rules or regulations concerning the
collection or handling of refuse as he/she may deem necessary, not in conflict with this Code or state law.
(Ord. of 8-24-1982, § 8-16)

Sec. 18-21. Suspension of collection service.

The Director of Public Works may, in his/her discretion, suspend refuse collection service to any person who fails
or refuses to comply with this article or any rules or regulations lawfully promulgated thereunder.
(Ord. of 8-24-1982, § 8-16)

Sec. 18-22. Public receptacles generally.

(a) For the better appearance and beautification of the city, the Director of Public Works may cause to be placed,
at any location deemed appropriate, public refuse receptacles for the deposit of trash, garbage, litter and rubbish.
Such receptacles shall not be used for the disposal of refuse from residence or commercial establishments.

(b) The Litter Receptacle Regulations adopted by the Department of Conservation and Economic Development of
the Commonwealth of Virginia, November 22, 1978, pursuant to section 10-200 of the Code of Virginia, are hereby
adopted and incorporated into this section by reference as if set forth herein verbatim.

(Ord. of 8-24-1982, §§ 8-13, 8-15)

Sec. 18-23. Damaging or defacing containers or public receptacles.

It shall be unlawful and a Class 3 misdemeanor for any person to disturb, damage or deface any refuse container
placed at the curb line for collection or any public refuse receptacle.

(Ord. of 8-24-1982, § 8-14)

Cross reference(s) —Penalty for Class 3 misdemeanor, § 1-11; damaging property generally, § 13-28 et seq.
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Sec. 18-24. Violations of Chapter.

Unless otherwise specifically provided, a violation of any provision of this chapter shall constitute a Class 4
misdemeanor.

Sec. 18-25. Fee schedule.

(a) Collection and landfill charges:

Individual living units (one (1) pickup per week), per month$12.50

Dumpsters, commercial and apartments (for each time emptied), per container22.50

Business not currently using dumpsters (for two (2) pickups per week), per month25.00

Additional fee per dumpster empty for call-in/empty on demand service5.00

(b) Landfill charges:

Unsplit tires (thirteen-inch and larger), each, not to exceed2.00

Car with bagged garbage only (minimum charges)1.50

All other vehicles, per ton 45.20

(Ord. No. 89-6, 6-27-1989; Ord. No. 90-10, 7-10-1990; Ord. No. 92-18, 12-22-1992; Ord. No. 94-4, 5-24-1994; Ord. No.
96-12, 11-12-1996; Ord. No. 97-7, 5-27-1996; Ord. No. 99-6, 6-22-1999; Ord. No. 2002-6, 6-20-2002; Ord. No. 2003-7,
6-20-2003; Ord. No. 2004-12, 6-8-2004; Ord. No. 2005-3, 6-13-2005; Ord. No. 2006-6, 6-13-2006)
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Summary of Substantial Changes to Refuse Ordinance

8/16/2024

1. Section18-13

Additional Definitions - Provides clarity to ordinance.

2. Section18-14
Enforcement Revisions —Changes clearly outline the violation, notification, abatement,

fine, and collection processes.

3. Section18-15
Container Required —Current code requires all customers utilize a container.

4. Section18-17
Container Requirements —Allows for removal of any trash container that is deemed no

longer suitable to ensure refuse is properly contained.

5. Section18-18.1

Uptown Collection —Would eliminate curbside pickup to all businesses in Uptown.

Provides for centralized dumpsters throughout Uptown.

6. Section18-18.2
Items Not for Pickup —Provides a list of specific items that will not be collected.

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
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Current Ordinance with Changes

ARTICLE Il. REFUSE*

Sec. 18-13. Definitions.

The following words, terms and phrases, when used in this chapter, shall have the meanings ascribed to
them in this section, except where the context clearly indicates a different meaning:

Asbestos-containing material (ACM) means any material or product, which contains more than one (1)
percent asbestos.

Ashes means the residue from the burning of wood, coal, coke or other combustible materials.

Bulk container means a metal or plastic receptacle or container designed and constructed for the storing of
solid waste until its collection for disposal and which can be mechanically lifted, hoisted or rolled on or off and
emptied by mechanical collection vehicles.

Bulky debris means items of debris, such as furniture, bedding, mattresses, brush, and similar items, which
are acceptable for collection by the city but because of their size, bulk or weight, require special collection
procedures other than those required and provided for garbage and debris.

Collection means the process or activity required to collect, remove and convey solid waste from its source
or location to a site for final disposal.

Commercial premises means any premises or property upon which a wholesale, retail, service, manufacturing
or processing business is located or conducted, including, but not limited to, restaurants, hotels, motels, markets,
stores and other outlets, theaters, warehouses, factories, processing and manufacturing plants or facilities,
automobile sales rooms, service stations and repair shops and offices of every kind; and the premises or property
of organizations and institutions, such as, and including, all schools, hospitals, churches, clubs and societies; and
any premises or property upon which is located an apartment building or buildings, other than condominiums,
containing an aggregate of four (4) or more single-family dwelling units or apartments; and all other premises not
defined herein as for a residential premises.

Commercial solid waste means the solid waste generated, produced or accumulated upon commercial
premises.

Condominiums means premises, including the land and buildings thereon, containing multiple dwelling units
or apartments, each of which is or may be separately owned, and the undivided interests in the common elements
of such premises which are vested in the unit owners and which have been lawfully created pursuant to the
Condominium Act contained in chapter 4.2 of title 55 (section 55-79.39 et seq.) of the Code of Virginia.

ICross reference(s)—General duties of director of public works as to refuse collection and disposal, § 2-93.

State law reference(s)—General authority of city relative to collection and disposal of refuse, Code of Virginia, §§
15.1-857, 15.1-879.

Martinsville, Virginia, Code of Ordinances Created: 2024-04-08 10:05:01 [EST]
(Supp. No. 77)
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Container means a receptacle designed, and required or permitted by this chapter, for the purpose of storing
garbage and debris until its collection for disposal.

Contractor means any person or firm who shall agree, written or otherwise, to perform work in return for
compensation in any form.

Debris means nonputrescible solid waste consisting of both combustible and noncombustible wastes, such as
paper, cardboard, wood, rags, sweepings, and similar discarded materials.

Director means the Director of the Department of Public Works of the City.

Disposal means the delivery and deposit of solid waste to and at an approved disposal facility for final
processing or storage.

Friable asbestos means any material containing more than one (1) percent asbestos by weight which, when
dry, may be crumbled, pulverized, or reduced to powder by hand pressure and regulated as a special waste.

Garbage means putrescible animal or vegetable waste resulting from the handling, preparation, cooking or
serving of food.

Hazardous waste means a hazardous waste as described by the Virginia Hazardous Waste Regulation or the

EPA.

Infectious waste means solid or liquid wastes, which contain pathogens with sufficient virulence and quantity
so that exposure to the waste by a susceptible host could result in an infectious disease.

Placement means the placing of all types of solid waste for collection and disposal.

Premises means any lot or parcel of land, together with any building, part of a building or group of buildings
located thereon, which constitutes a single property.

Public property means and includes all public streets and highways, including the curbs, gutters and median
strips thereof, sidewalks, alleys, parking lots and other public rights-of-way, and all public parks, playgrounds,
buildings and grounds.

Refuse means all putrescible and nonputrescible solid waste, whether combustible or noncombustible,
including garbage, debris, ashes, dead animals, and materials resulting from industrial, commercial, domestic and
community activities, but excluding hazardous wastes, body wastes and the sludges, screenings, pumpings and
residue from cesspools, septic tanks sewage and infectious wastes.

Residential premises means and includes a single-family dwelling, any premises or property upon which is
located an apartment building containing less than four (4) single-family dwelling units or apartments, all
condominiums and all other property or premises not defined herein as commercial premises.

Residential solid waste means the solid waste generated, produced or accumulated upon residential
premises.

Solid waste means and includes garbage, refuse, ashes, grass clippings, trees, shrubs, and yard waste.

Solid waste removal contractor means a person licensed by the City to engage in the collection, removal and
disposal of solid waste as a private business venture.

White goods means appliances such as refrigerators, freezers, stoves, washers, dryers, air conditioners, and
all other types of appliances.

Yard waste means lawn clippings, tree and shrub trimmings, limbs, tree trunks, leaves, and other such
arboreal material.

“I {Formatted: Indent: First line: 0"
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(Ord. of 8-24-1982, § 8-8)

Sec. 18-14. Vielations-of-article: Supervision of collection and disposal; administration and
enforcement.

“a { Formatted: Section

(a) The collection and disposal of solid waste under the provisions of this chapter shall be under the
supervision and direction of the Director of Public Works, who, by and with the consent of and subject to the
control of the City Manager, shall also be in charge generally of the administration and enforcement of this
chapter.

(b) Whenever it is observed that any person is accumulating, preparing, storing, conveying, or disposing of
solid waste within the City in a manner contrary to the requirements of this chapter, the Director or his/her
designee, shall, except as hereinafter provided, serve the owner of such parcel, or on the occupant thereof, or
both, notice to cause such violations to be removed from such land or premises within three (3) days from the date
of such notice.

(c) Service of the notice provided for in subsection (b) shall be by first class mail, personal delivery or posting
in a conspicuous place upon the parcel; provided, however, that if the parcel is unoccupied and the owner cannot
be found by the exercise of due diligence or are unknown, such notice shall be sufficient against the owner if given
by first class mail to the owner's last known mailing address and posted in a conspicuous place upon the land or
premises. The Director of Public Works, or his/her designee, is hereby authorized to deliver or post such notices.

(d) Failure to comply with the terms of a notice issued and served as provided in this section within the time
prescribed in such notice shall constitute a class 4 misdemeanor, and each day thereafter that the violation
continues shall constitute a separate offense. In addition to any penalties imposed hereunder, the City may
institute legal action to enjoin the continuing violation of this section and may remove or contract for the removal
of such violation, in which event the cost and expenses thereof, including administrative fees as prescribed by the
City of Martinsville Fee Schedule, shall be chargeable to and paid by the owner or occupant of the parcel. Any such
charge which is not paid within sixty (60) days of the date on which it is billed to the owner of such land or
premises shall constitute a lien upon the property and may be collected in any manner provided by law for the
collection of taxes, or in the same manner provided by law for liens of judgments; provided, however, that no such
lien shall be valid against any owner of a parcel who was not served with the notice prescribed in this section.

(e) Upon receipt of the written notice described above, the property owner may appeal the order to the City
Manager. Such appeal must be made in writing during the three-day interval given in the notice from the Director
of Public Works, or his/her designee. Any actions required in the notice shall be delayed pending the City
Manager's response to the appeal.

Created: 2024-04-08 10:05:01 [EST]
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(f) If the owner or occupant fails to abate the public nuisance as required, the Director of Public Works shall
use City forces to abate the nuisance or, at his/her option, the Director of Public Works may contract for this
abatement on behalf of the City with a private contractor which abatement expenses shall be paid by the owner
and/or occupant and subject to collection as prescribed in subsections (h), (i), (i), and (k) below.

(g) Any owner or occupant may abate the violation themself without liability to the City, provided that they
do so before commencement of abatement by City personnel or contractors.

(h) The Director of Public Works shall keep an account of the cost of abating violations under this article and
embody such account in periodic reports with assessment lists, which shall be transmitted to the City Clerk and the

Director of Finance at convenient intervals. The copy retained by the City Clerk shall be available for public
inspection. The report shall refer to each parcel as to which a violation was abated, by description sufficient to
identify the parcel and specify in addition to the cost of abatement an additional charge for each such parcel to be
assessed against the owner or owners including administrative fees as prescribed by the City of Martinsville Fee
Schedule.

(i) The Director of Finance or his/her designee shall bill the owner or occupant of the land assessed with the
costs of abatement, for the costs of such abatement and for the administrative fees as prescribed and as shown on
the assessment report.

(i) Whenever a bill for such assessments remains unpaid for sixty (60) days after the billing date, the City
Clerk shall record with the Clerk of the Circuit Court a statement of lien claim. This statement shall contain a
description of the premises and the expenses and costs incurred, including, but not limited to, the costs of
recordation. A copy of this statement shall be mailed to the owner or occupant if his/her address is known.
Provided, however, the failure of the owner or occupant to receive such notice shall not affect the right to
foreclose on the lien for these assessments as provided in this section.

(k) The costs and expenses incurred by the City in such violation abatement, including administrative fees as
prescribed by the City of Martinsville Fee Schedule, with which the owner and lienholder of any such property shall

have been assessed and which remains unpaid shall constitute a lien against such property ranking on parity with
liens for unpaid local taxes and enforceable in the same manner as provided in articles 3 and 4 of chapter 39 of
title 58.1 of the Code of Virginia or in the same manner provided by law for liens of judgment. The City Attorney is
hereby authorized and directed to institute such proceedings in the name of the City in the General District or
Circuit Court for the City of Martinsville against any property for which the bill has remained unpaid sixty (60) days

after it has been rendered.

(Ord. of 8-24-1982, § 8-17)

Sec. 18-15. General container requirements.

(a)
which container shall meet the

requirements of this section.

(b) It shall be the duty of every owner of an apartment or multiple-family dwelling containing more than four (4)
individual units to provide an adequate number of large-volume dumpsters of a type approved by the
Deéirector of Peublic \Wworks.

(c) Itshall be the duty of every owner, lessee or occupant of any premises in the city creating refuse in such
volume between regularly scheduled collections that such refuse exceeds the volume of five (5) thirty-two

Created: 2024-04-08 10:05:01 [EST]
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(32) gallon containers to provide an adequate number of large-volume dumpsters of a type approved by the
Deirector of Peublic \Wworks.

(d) It shall be the duty of every owner, lessee or occupant of any premises in the city not subject to the
provisions of subsection (b) or (c) above to provide or cause to be provided an adequate number of
galvanized metal or plastic watertight, sanitary containers, each with a tight-fitting cover and two (2) side
handles, having a minimum capacity of twenty (20) gallons and a maximum capacity of thirty-two (32)
gallons.

(e)  Any refuse container shall hold its contents without leakage or spillage.

(f)  All refuse containers shall be kept tightly covered.-atat-times; pshen-rerneniaTysepentereses

e b e e
(Ord. of 8-24-1982, § 8-9)

Sec. 18-16. Storage of ashes.

Ashes shall be stored in metal containers having a maximum capacity of twenty (20) gallons and shall be kept
separate from garbage and rubbish.

(Ord. of 8-24-1982, § 8-9)

Sec. 18-17. Use-of-defective-containers: Condemnation of defective containers.

“ [ Formatted: Section

(a) Any solid waste container, on any premises within the City, which does not conform to the standards of

design, construction or condition prescribed by this chapter shall be condemned by the Director or his/her
designated agent and must be replaced by the owner, tenant, lessee or occupant of the premises within seven (7)
days after such condemnation and, thereafter, shall not be used for the storage of solid waste until and unless
brought into conformance with such standards.

(b) Notice of condemnation pursuant to this section shall be given by affixing or attaching to the container a
tag or decal setting forth the date of and reason for its condemnation and advising that the container must be
either brought into conformance with the required standards or replaced with an authorized container within
seven (7) days after such condemnation and notice.

(c) Any condemned container which is not brought into compliance with the standards prescribed therefore
or replaced as required and which is not removed from use by its owner within the time allowed therefore may be
collected and disposed of by the City as solid waste.

(Ord. of 8-24-1982, § 8-9)

Sec. 18-18. Collection generally.

(a)  All refuse shall be collected by the city at regular intervals no less frequently than once per week. It shall be
the duty of every owner, lessee or occupant having one or more large-volume dumpsters to see that such
dumpsters are accessible for emptying. It shall be the duty of every other owner, lessee or occupant to place
or cause to be placed theirkis refuse container;e+fullyclosed-and-tied plastic garbage bagseontaining

refuse; at the side of the curb line of the premises, at a location accessible to the collection crews, unless

Created: 2024-04-08 10:05:01 [EST]
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such owner, lessee or occupant has been exempted from the requirement of curbside placement by the
Deéirector of Peublic Wworks under the provisions of this section. Bulky rubbish, such as paper, cardboard or
wooden boxes, mustmay be flattened and tied in bundles with heavy, stout cord, such bundles not to exceed
thirty-six (36) inches in length or breadth, twenty (20) inches in height and fifty (50) pounds in weight.

(b) It shall be unlawful for any nonresident of the city, or any owner or occupant of a property situated within
the city limits, or any agent of either, to bring refuse of any kind from outside the city into the city, or from
another collection site located within the city, and deposit it anywhere in the city for collection by the city or
its agent.

(c) Itshall be unlawful to transfer refuse generated at one site in the city to another site in the city for
collection, without the prior written approval of the Déirector of Peublic \Wworks.

(d) The Dédirector of Ppublic Wworks may excuse any owner, lessee or occupant of any residential premises in
the city from the duty of placing theirkis refuse at the curb line for collection, if the director finds, from the
written statements of a medical doctor, that such owner, lessee or occupant is physically or medically unable
to place the refuse at the curb line.

(Ord. of 8-24-1982, §§ 8-10, 8-11; Ord. No. 2019-6, 9-24-2019)

Charter reference(s)—Authority of city to collect and dispose of garbage and other waste, Ch. 1, § 2(19).

Sec. 18-18.1. Collection of refuse in Uptown.

((\rr\l No-20203 7 14202 <
- - 5

(a) Every owner, lessee or occupant of any premises in the Uptown Martinsville Historic District shall dispose <
of all refuse in dumpsters provided by the city. All refuse shall be collected by the city at regular intervals
no less frequently than once per week.

Sec. 18-18.2.  Certain solid waste not to be collected by the City.

The collection, removal and disposal of the following types or items of solid waste shall be the sole
responsibility of the owner, tenant, lessee and occupant of the premises upon which the solid waste
is produced, generated or accumulated and shall not be collected by the City for disposal:

(1) Hazardous or infectious waste. The Public Works Department will assist the residential owner or
occupant in arranging proper disposal of hazardous or infectious waste on a case-by-case basis.

(2) Solid waste, which is not prepared, stored and placed for collection in accordance with, or which
exceeds the weight, size, volume or quantity prescribed by, the requirements of this chapter.

(3) Any item of solid waste, which, because of its size, bulk, shape or weight, two (2) emplovees
cannot safely and conveniently lift and place into a collection vehicle.

Created: 2024-04-08 10:05:01 [EST]
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(4) Solid waste resulting from construction, reconstruction, repair, renovation, demolition or work

by a contractor.

(5) Body wastes and the sludges, screenings, pumpings and residue from cesspools, septic tanks and

SEwagc.

(6) Earth, rocks and soil.

(7) Motor vehicles ot parts of motor vehicles.

(8) Any item of solid waste which will damage the collection equipment or injure collection
personnel.
Sec. 18-19. Removal of containers from curb after collection.

After the collection of refuse by the city collectors, all refuse containers placed at the curb line of the
premises shall be returned by the owner, lessee or occupant to the premises by night of the day of collection and
shall there remain until the next day of collection.

(Ord. of 8-24-1982, § 8-12)

Sec. 18-20. Rules and regulations of Ddirector of Ppublic Wworks concerning collection and
handling.
The Dédirector of Ppublic Ws+orks in hereby authorized to promulgate such rules or regulations concerning

the collection or handling of refuse as he/she may deem necessary, not in conflict with this Code or state law.

(Ord. of 8-24-1982, § 8-16)

Sec. 18-21. Suspension of collection service.
The Dédirector of Ppublic Wiworks may, in his/her discretion, suspend refuse collection service to any person

who fails or refuses to comply with this article or any rules or regulations lawfully promulgated thereunder.

(Ord. of 8-24-1982, § 8-16)

Sec. 18-22. Public receptacles generally.

(a) For the better appearance and beautification of the city, the Déirector of Ppublic \Wworks may cause to be
placed, at any location deemed appropriate, public refuse receptacles for the deposit of trash, garbage, litter
and rubbish. Such receptacles shall not be used for the disposal of refuse from residence or commercial
establishments.

(b) The Litter Receptacle Regulations adopted by the Department of Conservation and Economic Development
of the Commonwealth of Virginia, November 22, 1978, pursuant to section 10-200 of the Code of Virginia,
are hereby adopted and incorporated into this section by reference as if set forth herein verbatim.

(Ord. of 8-24-1982, §§ 8-13, 8-15)
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Sec. 18-23. Damaging or defacing containers or public receptacles.

It shall be unlawful and a Class 3 misdemeanor for any person to disturb, damage or deface any refuse
container placed at the curb line for collection or any public refuse receptacle.

(Ord. of 8-24-1982, § 8-14)

Cross reference(s)—Penalty for Class 3 misdemeanor, § 1-11; damaging property generally, § 13-28 et seq.

Sec. 18-24. Violations of chapter. | Formatted: Font: 12 pt, Bold

Unless otherwise specifically provided, a violation of any provision of this chapter shall constitute a Class 4
misdemeanot.
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STAFF
REPORT

MEETING DATE: | 08/2024

AGENDA TITLE: | Fayette Street Parking Lot Analysis

STAFF RESPONSIBLE: Greg Maggard

STAFF TITLE: Director of Public Works

BACKGROUND/HISTORY

Update on the conducted Fayette Street Parking Lot Analysis with Findings and Possible Solutions.

POLICY EXPLANATION

FISCAL IMPACT/FUNDING SOURCE

AVAILABLE BUDGET: N/A PURCHASE AMOUNT: N/A

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item
2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council




tc0oe/L/8

SISAjeuy 107 suJed 199J31S 9119Ae

2)7LSULILD JA] g‘
LLSU; .



SLIWIT ANOHLIM ALID V

2171SULLD AT

S9SN ||e 91EPOWWOIIE 0} PP aJe sadeds |euoiippe Gi

eaJe Apnis ayl Suoje a|ge|ieae Ajpualind aJe sadeds OQT 4O 101

s9oeds Qg 91epowwodde [|Im 107 3upjied AlD

eaJe Apnis ays
UIYHM S3SN ||e 91epowiliodde 0} papasu aJle sadeds Supjded [enpialpul SyT

SONIANIA




SLIWIT ANOHLIM ALID V¥V

2] J0SULAD ]

(L

3S) I3d SPI2N Supj.ied }32.131S 3))24Ae g

ST

Apnis Butied
193.J1S 3119Ae

Sl
pPopa2N so>odg M SrL N
//]//‘\.\|\\\
14
=]
-2 - -
-
. ¥
P \.\Q\KJ N
A
./
- ~ »
¥ »
r .
[+ =



21710 SULILD A
S =

éésesapl v
‘padeuewun
10| @Y1 3zI|13n 0} SASN || MO||Y "SUIYlION '€
‘AjJ3uipiodde pausis aq 0} pasu
p|nom saseds s3uip|ing 214199ds 10} 10| 3yl
ulyum saoeds gupjied paleudisap ysijgeysy ‘¢
1032341Q dueul4
9Y3 01 HwJad e yyum Jaaulsul died] ayi Jo

UOI13242SIp 9Y3 1 duOop 9q ued sadeds JO |ejuady
107 AD ul Supjied WY3IUIBAQ ||B JOj HWIRd T

95e1J0US duldJed
01 SU0I1N|0S 9|qISSod




i SIUBWWO)D
JO SU0ISanNyD



"1014351Q Ssauisng umoidn o uollezijeliAal Jo 1oedwi ue aAey |[Im leddijue
9M 1ey3 103[oud |e1aJaWwwWod pue |elluapisal asn paxiw e apinold 03 109(oud ylaoms||3 sauQ ay1 Joj Jusawdolanaq
SHr pue Aluoyiny uawdo|aAapay pue 3UISNOH 3||IASUIME|Al 93U} U3MI( PIINIAXI 3 IShW Sjuawdalde ay|

‘wesdoud 4Y| 9y3 404 1133142 3193w pue gHOHA Aq panosdde uaaq aaey eyl swJdl S133|434 eyl paljep uaaq aney
Sjuswaa4de duewlo)4ad pue ueo| yeldp ‘AIHA pue wawdo|aAaq SHr ‘A1) 9yl usamiaq suoiiellodau ysnoay

'$109[04d Juawdo|aA3p 21WOU0I pue
3uISnoy ul JUSWIISIAUI PANUIIU0I J40j [00d ueo| e 3ujleaud Jo 3sodind 9yl 410} UeO| 1S3433Ul MO| e Se J2do|aA3p
e 0] papinosd aq 3snw 1nq ‘Ajljed0o| 9yl 01 Jueud e se dpew aJe spuny ay3 1eyl ale wesdosd 44| Y3 Jo s34 3y

jJuawdo|anag
Allunwwo) pue 3uisnoH 4o Jusawipedaq eluidiiA 9yl Wod 19341S YoMS||3 uo 3ulp|ing 32140 1999 J9W.0}
9y1 JO uolnell|igeyal Joj SJUeIS pun4 UOIIeZI|B1IASY |BLIISNPU| Ul UOI||IW 8°ZS PapJeMEe SeMm 3|[IAsulliel Jo AlD syl

950d.Jnd



isuonsany




STAFF
REPORT

MEETING DATE: | 8/27/2024

AGENDA TITLE: | Formation of Youth Advisory Committee

STAFF RESPONSIBLE: Peyton Nibblett

STAFF TITLE: Deputy Clerk of Council

BACKGROUND/HISTORY

Creating future leaders and civic engagement has long been a priority for local government. Engaging the
next generation of leaders and introducing public services were crucial components of the summer youth
employment program that was implemented in the city. As the City strives toward greater youth
engagement, the inaugural youth employment participants are proposing the creation of a Youth Advisory
Commitee.

According to the US Census Bureau, 25.4 percent of the City of Martinsville residents are under the age of
18, compared to 24.6 percent of the US population.

The purpose of the Youth Advisory Commitee is to “provide local students a voice in their municipal
government, build an understanding of governance and leadership, and provide opportunities to engage and
serve the community. The Youth Advisory Commitee shall be guided by the belief that local involvement
at a young age is crucial to ensuring a well-informed and engaged citizenry in the future and to provide an
opportunity for members to become equipped with the knowledge and leadership skills necessary to become
active contributors in the community now and in the future.”

A youth council is an advisory body composed of high school-aged local youth. It advises and counsels the
local governing body, its affiliated advisory and regulatory boards, and other community organizations.
Additionally, youth councils can implement and participate in various youth-identified community initiatives

POLICY EXPLANATION

FISCAL IMPACT/FUNDING SOURCE
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STAFF
REPORT

MEETING DATE: | 8/27/2024

AGENDA TITLE: | Presentation of Debt and Capital Planning Profile for Martinsville

STAFF RESPONSIBLE: Edena Reese-Atmore & Robert Floyd

STAFF TITLE: Chief Operations Officer and Interim Managing Director of Finance

BACKGROUND/HISTORY

The Davenport Public Finance Group will present information on the debt profile and credit rating status for
the City of Martinsville. They will discuss our debt capacity, overall debt structure, and our capital planning
status to date.

POLICY EXPLANATION

FISCAL IMPACT/FUNDING SOURCE

N/A

AVAILABLE BUDGET: N/A PURCHASE AMOUNT: N/A

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item
2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council




STAFF
REPORT

AVAILABLE BUDGET:

PURCHASE AMOUNT:

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item
2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council
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MEETINGS: August 27, 2024
TITLE: VDOT State of Good Repair Program Funds

STAFF RESPONSIBLE Greg Maggard

BACKGROUND/HISTORY

Historically, VDOT funded and administered the State of Good Repair (SGR)Program, with no
direct involvement by city staff. This program provides paving and pedestrian ramp
improvements to specific, VDOT-selected roadways. As of January 2024, VDOT will no longer
provide administration of the approved projects but rather require the local municipality to do
this. Due to this change, the city must fund the project with 100% of the costs reimbursed
through the SRF program. As such, the program is viewed as a grant, needing Council approval.

POLICY EXPLANATION

The key outcome of Part 2.2 of the City’s Strategic Plan is clean, attractive, and vibrant
neighborhoods and communities. Well maintained roads and upgraded pedestrian ramps help
ensure the attractiveness and cleanliness of our community.

FISCAL IMPACT/FUNDING SOURCE

Reimbursement Grant from SGR program funds

AVAILABLE BUDGET PURCHASE AMOUNT
$697,000 $697,000

ACTION REQUESTED/ALTERNATIVES:

1. Approve the VDOT SGR Grant
2. Alternative - Deny grant funding resulting in no project

ATTACHMENTS:

1. Program Description
2. State Approval
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A CITY WITHO
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SMART

(Q0RML ), o DRPT \VOOT

State of Good Repair Pavement A

§33.2-338 of e Cade of irginia allocates 30% of e consruclion program to the Stafe of Good Repalr Program staring n Fiscal Year 2017. The State of Good Repair Program
(§53.2-363 of the Code of Virginia) provides funding for th reconstruction and rehabiitaton of deferiorated pavements on the Interstate, Primary and Primary Extensions (both
Virgnia Depariment of Transportation and locally maintainediowned) as wel as the replacement and rehabitation of stucturally deficient bridges (ooth Virginia Depariment of
Transportation and focally maintaimed/owned) on allsystems. Alocafion of the funding is based on a needs priorization methodology. Under the State of Good Repair Program, al
ning cansiruction districts wil receive funding, with no distictreceiving less than 5.5% or more than 17.5% percent of the funds n & given year However, the Commonwealh
Transportation Board his the abilty o approve two exceptions or waivers o tis funding distitution

VOOT wil noif locales when the application period opens n the Smart Portal. All qualfying routes are pre-laded to e Smart Portal and are fisted by localty. A separate
applicafion for each idenified project will need to be submited.

Locales can apply for  otal o $1, 500,000 annualy for &l primary extension paving projects ntherlocaity. AN projects must b developed n accordance wilh fegeral
Tequirements. Project selected for funding must b advertised wittin 12 months of receipt offunds. Localfties can request VDOT to adminster the Constuction phase or a
nhases of projects 25 el as request VDOT to perfom Environmental acities. These requests are made via the "SGR Paving Projects Administration Request For” found at the
lmk bl This form i & required upload with 2l pavement appications in the Smart Portal,

VDOT Local Assistance Divsion - Funding Programs

Localfies are encouraged to coordinate early with their local VDOT representative prior to submiting an appication.

Addtional informafion reqarding the State of Good Repair funding programs can be found on VDOT's Extemal wepsie at: s virginiadot orgJprojects/state of Qood repair asp

For questions about e State of Good Repair funding programs, please: contact your local VOOT representative, &5 noted below.For alother questions, please contact e SMART Portal
points of contact isted o e Home: page. You may also subimit questions and comments by email at SmarPortal@CTB.Viginia gov . Your questions and comments will b directed to the
appropriate person.
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July 10, 2024

! o
‘ﬂ Martinsville

LAP Engineer/Salem L&D
Virginia Department of Transportation

RE: City of Martinsville-SGR ADA Pedestrian Ramps Bid
TUPC 123189 & UPC 123113

On June 24, 2024, bids were opened for the abovementioned project. One bid was received from
Gary W. Smith Contractors, Inc., for $697,700. The City of Martinsville feels this bid is
acceptable and will move forward with securing the contract.

Please contact me with any questions.

Thank You,

Greg Maggand

Greg Maggard

City of Martinsville

Public Works Director
gmaggard@ci.martinsville. va.us
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COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
731 Harrison Ave.

STEPHEN C. BRICH, P.E. Salem, VA 24153-0560
COMMISSIONER

July 10, 2024

Mr. Greg Maggard
Public Works Director
City of Martinsville

55 West Church St.
Martinsville. VA 24112

SUBJECT: U000-120-303. P101. M501 (UPC 123113)
#SGR23LP - Martinsville — Primary Extension — ADA
Notification of Authorization to Award

Dear Mr. Maggard.

The Virginia Department of Transportation has approved the award of the subject state funded
project to Gary W. Smith Contractors. Inc. for the construction of the subject project. Please
understand that construction monitoring and oversight must be performed in accordance with
Chapter 13 of the Locally Administered Projects Manual.

It is recommended that you invite representatives from Construction and Materials Divisions to
attend youwr preconstruction conference. You may coordinate this through me.

Do nof hesitate to contact me at 540-795-9408 if you have any questions.

Sincerely,
. Digitally signed by
Da\”d David Thompson
Date: 2024.07.10
Thompso n 14:44:32 -04'00
David Thompson
Engineer for Locally Administered Projects

www VDOT Virginia gov
WE KEEP VIRGINIA MOVING



STAFF
REPORT

MEETING DATE: | 8/27/2024

AGENDA TITLE: | Police Demographics

STAFF RESPONSIBLE: Travis Hodge and Rob Fincher

STAFF TITLE: Director of Human Resources & Chief of Police

BACKGROUND/HISTORY

POLICY EXPLANATION

FISCAL IMPACT/FUNDING SOURCE

AVAILABLE BUDGET: PURCHASE AMOUNT:

ACTION REQUESTED/ALTERNATIVES:

1. Approve Agenda Item
2. Do Not Approve Agenda Item
3. Other Action as Directed by City Council
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Subject: Current Police Department Demographics

To: City Council

From: Travis N. Hodge — Managing Director of Administration
Date: August 23, 2024

Subject: Demographics of the Police Department

Dear Mayor, Vice-Mayor, and members of City Council,

Following up on the recent inquiry regarding the demographics of our Police Department, I
would like to provide the following information:

e Race/Ethnicity:
e 3 employees (6.1%) identify as African American
e 2 employees (4.1%) identify as Hispanic
e 44 employees (89.8%) identify as White
e Gender:
e 9 employees (18.4%) identify as female

e 40 employees (81.6%) identify as male

We recognize the importance of having a police force that reflects the diversity of our
community. In line with this, the Police Department is committed to continuing efforts to
diversify its workforce. We are actively exploring strategies to attract, recruit, and retain a more
diverse pool of candidates. These strategies include targeted outreach programs, partnerships
with diverse community organizations, and enhancing our recruitment practices to ensure they
are inclusive and welcoming to all potential applicants.

Our goal is to foster a police force that not only represents but also understands and connects
with the community we serve. We will keep you informed of our progress and any new
initiatives we may implement.



Thank you for your attention to this matter. Should you have any further questions or require
additional information, please do not hesitate to contact me.

Sincerely,

Travis N. Hodge
Managing Director of Administration
City of Martinsville

thodge(@martinsvilleva.gov




Employee Number Last Name First Name Active Status Job Class Code Job Class Code Desc

66 BARROW RICHARD A 5003 POLICE LIEUTENANT

75 FINCHER ROBERT A 1009 POLICE CHIEF

79 GRAVELY CORETHA A 1086 PART TIME SRO OFFICER
98 LOVELL JAMES A 5004 POLICE CAPTAIN

1193 RHOADS CHAD A 5005 DEPUTY POLICE CHIEF
1565 JONES ROBERT A 5003 POLICE LIEUTENANT
2026 CLARK MICHAEL A 5003 POLICE LIEUTENANT
2116 PURVIS JEREMY A 5001 POLICE SERGEANT

2723 PETERS MARK A 5001 POLICE SERGEANT

2833 GRAHAM DOUGLAS A 5003 POLICE LIEUTENANT
2920 PETERS BENJAMIN A 5004 POLICE CAPTAIN

2996 EGGLESTON ERIC A 5003 POLICE LIEUTENANT
3391 BELL CHRISTOPHER A 5001 POLICE SERGEANT

3434 COX JONATHAN A 5001 POLICE SERGEANT

3546 BURTON CATHERINE A 2017 POLICE SUPPORT SPECIALIST
3581 DURHAM HARLEY A 5001 POLICE SERGEANT

3691 WARNICK WILLIAM A 5001 POLICE SERGEANT

3751 VAUGHAN  JASON A 5001 POLICE SERGEANT

3931 HALE DAWN A 2007 ADMINIS. OFFICE ASSOCIATE
4243 ROGERS STEVEN A 5006 SENIOR POLICE OFFICER
4244 PARNELL ADAM A 5006 SENIOR POLICE OFFICER
4245 GRIFFITH CHARLES A 5001 POLICE SERGEANT

4289 WILLARD JUSTIN A 5003 POLICE LIEUTENANT
4363 KOGER DAVID A 5000 POLICE OFFICER

4650 BROWN TUCKER A 5006 SENIOR POLICE OFFICER
4652 HAVENS JUSTIN A 5000 POLICE OFFICER

4799 BELCHER SHIRLEY A 2017 POLICE SUPPORT SPECIALIST
4828 KING coby A 5006 SENIOR POLICE OFFICER
4863 ELGIN TRISHIA A 5006 SENIOR POLICE OFFICER
4864 BOWMAN LOGAN A 5006 SENIOR POLICE OFFICER
4965 HORSLEY ANDREW A 5000 POLICE OFFICER

4970 KANODE SAMUEL A 5000 POLICE OFFICER

4975 HARPER MATTEU A 5000 POLICE OFFICER

4976 HUERTA ALFREDO A 5000 POLICE OFFICER

4994 HARMON JOHN A 5000 POLICE OFFICER

5030 VERNON AUSTIN A 5000 POLICE OFFICER

5070 HARMON DAKODA A 5000 POLICE OFFICER

5139 MABE SHEENA A 5000 POLICE OFFICER

5173 EVANS SUSAN A 2017 POLICE SUPPORT SPECIALIST
5292 CLIFTON LUKE A 5000 POLICE OFFICER

5309 MORAN JESSICA A 5000 POLICE OFFICER

5389 CATHCART  NATHAN A 5000 POLICE OFFICER

5406 ASTIN CHRISTOPHER A 5000 POLICE OFFICER

5488 O'HARA RYAN A 5000 POLICE OFFICER

5495 HUXLEY MATTHEW A 5000 POLICE OFFICER

5500 FRICK CHRISTINA A 5000 POLICE OFFICER



5501 HERNANDEZ JOEL A 5000 POLICE OFFICER
5502 MORRIS KHALIL A 5000 POLICE OFFICER



Personnel Status Code Desc Gender Code EEO Race/Ethnicity Code Desc

FULL TIME M CAUCASIAN
EXEMPT EMPLOYEE M CAUCASIAN
PART TIME F BLACK
EXEMPT EMPLOYEE M CAUCASIAN
EXEMPT EMPLOYEE M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
EXEMPT EMPLOYEE M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME F CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME F CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME F CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME F CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M BLACK
FULL TIME M HISPANIC
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME F CAUCASIAN
FULL TIME F CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME F CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME M CAUCASIAN
FULL TIME F CAUCASIAN



FULL TIME M HISPANIC
FULL TIME M BLACK
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MEETINGS: July 23, 2024

TITLE: Ordinance to Change the Name from Industrial Development
Authority to the Economic Development Authority - 15t Reading

STAFF RESPONSIBLE Keith Holland

BACKGROUND/HISTORY

The Martinsville City Council, by ordinance adopted on April 11, 1972, created and named the
Industrial Development Authority of the City of Martinsville, Virginia, under the Virginia
Industrial Development and Revenue Bond Act (the "Act"). While the organization has existed
for several years, it has remained inactive. On September 26, 2024, the Council determined the
need to re-establish the Commission and appointed members to the authority with standard
terms. After just under a year of application, it has been recommended to adjust the name of the
authority from the traditional amen in Industrial Development to Economic Development
Authority. and

POLICY EXPLANATION
Industrial Development and Revenue Bond Act; Chapter 49, Title 15.2 of the Code of Virginia

FISCAL IMPACT/FUNDING SOURCE

No fiscal impact is associated with this action.

AVAILABLE BUDGET PURCHASE AMOUNT
No budget effect N/A

ACTION REQUESTED/ALTERNATIVES:

1. City Council Approve 15t Reading of Ordinance to Change the name from the Industrial
Development Authority to the Economic Development Authority

2. Do not Approve the Ordinance

3. Other Action as directed by City Council



@V Variinsville STAFF REPORT

ATTACHMENTS:

e McGuire Woods Power on IDA
¢ Ordinance Changing Name to Economic Development Authority
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‘-ﬁ Martinsville STAFF REPORT

MEETINGS: August 27, 2024
TITLE: Loan and Performance Agreements for IRF Loan for One Ellsworth

STAFF RESPONSIBLE Keith Holland

BACKGROUND/HISTORY

The City was awarded $2.8 million in Industrial Revitalization Funds as a grant from the Virginia
Department of Housing and Community Development. While the funds to the City are grants, the
rules of the IRF program require that the funds be given as a low interest loan to a developer to
help finance the project. The City has been working with DHCD and JRS Development to negotiate
final terms of the IRF loan and performance agreements.

POLICY EXPLANATION

The loan and performance agreements will be between JRS Development and the Martinsville
Redevelopment and Housing Authority and will be a 1% loan amortized for 30 years.

FISCAL IMPACT/FUNDING SOURCE

$2.8 million will be drawn from DHCD for eligible expenses related to the One Ellsworth project.
Proceeds from the loan principal and interest will be designated to create a revolving loan pool
for future housing and economic development projects.

AVAILABLE BUDGET PURCHASE AMOUNT
No budget effect N/A

ACTION REQUESTED/ALTERNATIVES:

1. Consideration of approval to execute the Loan Agreement and Performance Agreement as
the MRHA.

ATTACHMENTS:

1. One Ellsworth IRF Loan Agreement
2. One Ellsworth Performance Agreement



@ Martinsoite  STAFF REPORT



Cbnélderatlon and Approval of Loan Agreement related to

Industrial Revitalization Fund Program
August 27/, 2024

[ . .
M Martinsville



Purpose

The City of Martinsville was awarded $2.8 million in Industrial Revitalization Fund grants for rehabilitation of the
former BB&T office building on Ellsworth Street from the Virginia Department of Housing and Community
Development

The rules of the IRF program are that the funds are made as a grant to the locality, but must be provided to a
developer as a low interest loan for the purpose of creating a loan pool for continued investment in housing
and economic development projects.

Through negotiations between the City, JRS Development, and DHCD, draft loan and performance agreements
have been drafted that reflects terms that have been approved by DHCD and meet criteria for the IRF program.

The agreements must be executed between the Martinsville Housing and Redevelopment Authority and JRS
Development for the One Ellsworth project to provide a mixed use residential and commercial project that we
anticipate will have an impact of revitalization of Uptown Business District.



Questions?
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MEETINGS: August 27, 2024
TITLE: Loan and Performance Agreements for IRF Loan for One Ellsworth

STAFF RESPONSIBLE Keith Holland

BACKGROUND/HISTORY

The City was awarded $2.8 million in Industrial Revitalization Funds as a grant from the Virginia
Department of Housing and Community Development. While the funds to the City are grants, the
rules of the IRF program require that the funds be given as a low interest loan to a developer to
help finance the project. The City has been working with DHCD and JRS Development to negotiate
final terms of the IRF loan and performance agreements.

POLICY EXPLANATION

The loan and performance agreements will be between JRS Development and the Martinsville
Redevelopment and Housing Authority and will be a 1% loan amortized for 30 years.

FISCAL IMPACT/FUNDING SOURCE

$2.8 million will be drawn from DHCD for eligible expenses related to the One Ellsworth project.
Proceeds from the loan principal and interest will be designated to create a revolving loan pool
for future housing and economic development projects.

AVAILABLE BUDGET PURCHASE AMOUNT
No budget effect N/A

ACTION REQUESTED/ALTERNATIVES:

1. Consideration of approval to execute the Loan Agreement and Performance Agreement as
the MRHA.

ATTACHMENTS:

1. One Ellsworth IRF Loan Agreement
2. One Ellsworth Performance Agreement
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Cbnélderatlon and Approval of Loan Agreement related to

Industrial Revitalization Fund Program
August 27/, 2024

[ . .
M Martinsville



Purpose

The City of Martinsville was awarded $2.8 million in Industrial Revitalization Fund grants for rehabilitation of the
former BB&T office building on Ellsworth Street from the Virginia Department of Housing and Community
Development

The rules of the IRF program are that the funds are made as a grant to the locality, but must be provided to a
developer as a low interest loan for the purpose of creating a loan pool for continued investment in housing
and economic development projects.

Through negotiations between the City, JRS Development, and DHCD, draft loan and performance agreements
have been drafted that reflects terms that have been approved by DHCD and meet criteria for the IRF program.

The agreements must be executed between the Martinsville Housing and Redevelopment Authority and JRS
Development for the One Ellsworth project to provide a mixed use residential and commercial project that we
anticipate will have an impact of revitalization of Uptown Business District.



Questions?



RESOLUTION OF MARTINSVILLE CITY COUNCIL APPROVING AND
CONSENTING TO 1 ELLSWORTH PROJECT LOAN AND RELATED
TRANSACTIONS

WHEREAS, pursuant to an application from the City of Martinsville, Virginia (the
“City”) the Virginia Department of Housing and Community Development (“DHCD”) has
agreed to provide a grant from the Virginia Industrial Revitalization Fund (the “IRF”) in the
amount of $2,800,000 (the “Funding”) to assist with a project to repair and rehabilitate for
commercial and residential purposes a building whose vacant and deteriorated condition creates
physical and economic blight to the surrounding area, located at 1 Ellsworth Street in the City,
(the “Project”), all with the goal of creating long-term employment opportunities and ongoing
physical and economic revitalization in the City; and

WHEREAS, by this Resolution the Martinsville Redevelopment and Housing Authority
(the “Authority”) is designated to receive and administer the Funding, utilizing such funds as a
loan (the “Loan”) from the Authority to 1 Ellsworth, LLC (the “Developer”) as provided for in
the Loan Agreement between the Authority and the Developer (the “Loan Agreement™) for the
elimination of blight and the development and rehabilitation of commercial and residential
property in accordance with IRF guidelines; and

WHEREAS, in connection with the Loan and the development of the Project, the
Authority, DHCD and the Developer have created the form of a Performance Agreement —
Virginia Industrial Revitalization Fund (the “Performance Agreement”) between the
Authority, the Developer and DHCD and to be consented to by the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MARTINSVILLE, VIRGINIA:

1. The City Council approves of the Project and the Loan to accomplish the purposes
described above and requests and designates the Authority to receive and administer
the Funding, and to utilize such Funding for the Loan from the Authority to the
Developer in accordance with the Loan Agreement and other agreements negotiated
between the parties.

2. The City Council acknowledges receipt of and consents to the terms of the
Performance Agreement in substantially the form presented to this meeting, and the
City Manager is hereby authorized to execute the Performance Agreement with such
completions, omissions, insertions, changes and revisions as may be approved by the
City Manager, with the advice of counsel, including such modifications as shall be
required by DHCD, such execution to be conclusive evidence of approval by the City
Council of any such modifications.

3. The City Manager and her designees are further hereby authorized and directed to
execute and deliver such other agreements, documents, instruments and certificates
necessary or appropriate to finalize the Loan and develop the Project.

4. This Resolution will take effect immediately.

1



CERTIFICATE

The Members of the Council voted as follows on the foregoing Resolution:

Ayes Nays
Absent Abstentions

Clerk, Martinsville City Council



RESOLUTION OF THE CITY OF MARTINSVILLE REDEVELOPMENT AND
HOUSING AUTHORITY APPROVING 1 ELLSWORTH PROJECT LOAN
DOCUMENTS AND AUTHORIZING RELATED ACTION

WHEREAS, pursuant to an application from the City of Martinsville, Virginia (the
“City”) the Virginia Department of Housing and Community Development (“DHCD”) has
agreed to provide a grant from the Virginia Industrial Revitalization Fund (the “IRF”) in the
amount of $2,800,000 (the “Funding”) to assist with a project to repair and rehabilitate for
commercial and residential purposes a building whose vacant and deteriorated condition creates
physical and economic blight to the surrounding area, located at 1 Ellsworth Street in the City,
(the “Project”); and

WHEREAS, the Funding will be available as a grant with funds to be received and
administered by the Martinsville Redevelopment and Housing Authority (the “Authority”) as
designated by City Council, and such funds will be utilized as a loan (the “Loan”) from the
Authority to 1 Ellsworth, LLC (the “Developer”) as provided for in the Loan Agreement (as
defined below), for the elimination of blight and the development and rehabilitation of
commercial and residential property in accordance with IRF guidelines; and

WHEREAS, in connection with the Loan and the development of the Project, the
Authority, DHCD and the Developer have caused forms of the following agreements to be
drafted: (1) a Performance Agreement — Virginia Industrial Revitalization Fund between the
Authority, the Developer and DHCD (to be consented to by the City) (the “Performance
Agreement”); (2) a Loan Agreement between the Authority and the Developer (the “Loan
Agreement”); (3) a Promissory Note from the Developer to the Authority (the “Promissory
Note”); (4) a Deed of Trust executed by the Developer to be a lien on the property as security for
the Loan for the benefit of the Authority (the “Deed of Trust”); and

WHEREAS, the Developer represents that it will receive other funding to cause
completion of the Project including three other loans secured by liens superior to the lien
securing the Loan (the “Additional Loans”), historic tax credits to be received from the
rehabilitation of the 1 Ellsworth Building, grant funds and the Developers capital contribution.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE
AUTHORITY:

1. The Project and the Loan to accomplish the development, acquisition, construction,
repair, rehabilitation and maintenance of an eligible building under applicable law are
approved, the lien of such Loan to be subordinate to the liens of the Additional Loans
described above.

2. The Performance Agreement, the Loan Agreement, the Promissory Note and the
Deed of Trust are approved in substantially the forms presented to this meeting, and
the Executive Director of the Authority is hereby authorized to execute such
documents with such completions, omissions, insertions, changes and revisions as
may be approved by the Executive Director, with the advice of counsel, including
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such modifications as shall be required by DHCD, such execution to be conclusive
evidence of approval by the Authority of any such modifications. The Executive
Director of the Authority and her designees are further hereby authorized and directed
to execute and deliver such other agreements (including any intercreditor agreement
deemed necessary or appropriate with any lender making an Additional Loan),
documents, instruments and certificates, and to record any such documents, as
appropriate to finalize the Loan.

3. The Executive Director of the Authority and her designees are further hereby
authorized and directed to take such other actions as necessary or appropriate in
furtherance of the purposes of this Resolution, to cause the Loan to be funded and
closed, to carry out the terms of the Performance Agreement, the Loan Agreement,
the Promissory Note, the Deed of Trust and any related agreements and to administer
the Loan in accordance with DHCD requirements.

4. That this Resolution will take effect immediately.

Adopted by the Commissioners of the Housing Authority at a meeting on the day of
, 2024.

CERTIFICATE

The Commissioners of the Housing Authority voted as follows on the foregoing Resolution:

Ayes Nays
Absent Abstentions

Executive Director
Martinsville Redevelopment and Housing Authority
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